
NATIONAL GEOSPATIAL-INTELLIGENCE AGENCY 

NGA-20140130F 

Federation of American Scientists 
Attn: Steven Aftergood 
1725 DeSales Street NW, Suite 600 
Washington, DC 20036 

7500 GEOINT Drive 
Springfield, Virginia 22150 

RE: Freedom of Information Act (FOIA) request #20140130F 

Dear Mr. Aftergood: 

MAR 1 5 2016 

This letter is in response to your Freedom of Information Act (FOIA) request submitted to the 
National Geospatial-lntelligence Agency (NGA) dated March 25, 2014, in which you requested: 
"all unclassified portions of the National Geospatial-lntelligence Agency Congressional Budget 
Justification Book (CBJB) for Fiscal Year 2015." 

After a careful review of the documents responsive to your request, National Geospatial­
lntelligence Agency (NGA) subject matter experts have determined that the documents may be 
released in part with some information being withheld pursuant to FOIA exemption (b)(1) and 
(b)(3). FOIA exemption (b)(1) applies to information which permits withholding information that 
is classified for national security purposes. FOIA exemption (b)(3) applies to information exempt 
from disclosure by other statutes. In this instance the statute is 50 U.S.C. section §3142 which 
protects operational files. 

Appeals to this determination should be made in writing within 60 calendar days from the date of 
this letter. In the appeal, you should reference FOIA case 20140130F, detailing your reasons for 
reconsideration and include a copy of this letter. Your appeal should be mailed to the National 
Geospatial-lntelligence Agency, FOIA/Privacy Act Program Office, Mail Stop N81-SISCS, 7500 
GEOINT Drive, Springfield, VA 22150. 

If you have any questions or concerns regarding this request, please contact Tiffany 
Richardson, at (571) 557-4141 or via-email at FOIANGA@nga.mil. 

Sincerely, 

Sean Clayton 
Office of Corporate Communications 
Public Release Officer and FOIA Initial 
Denial Authority 

1 Enclosure 
1. Congressional Budget Justification Book (CBJB) FY15 with redactions (514 pages) 
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AA PROGRAM OVERVIEW 

(:lJ) Budget Request 

AA Description 

,_UNPOUO) NGA, a.'i manager of NatkmaJ (:'J.ec,.patial-lntelligence ProJram <.NGP) resoun:es. provides timely, 
relevant. and accurate: GEOINT products and services to the IC. DoD, and other federal entities in support of 
US national security objective5. Ar. the lead federal aJei!K-"Y ftlr C.rEOINT, NGA hu a bnlad and c:ritical national 
security minion, and is the primary provider of gcospatial information to she US mi · · n,lftlrincn 
and pilotK t"or 20afety nfnavigatioo, and tim re."ponders.. b :50 U.S. C. 3142 

AA The NGP supports national security objectives by: 

• (_QI~ Providins GEOINT analYJOiS lo policymak~ and mission partneB to mitipte sntegic surprise 

'£!'(3):50 u.s. c. t 3142 I 
• . l(b)(1) 

l<b)(1) I 
• E.UI/RWO) A'-'ql.lirmg tlllaJfiY, p!5patial inftmnatkm. and derived Jli"CXXtrcts to support IC, DoD, dumestic, 

and allied requirements. 

• (IJIIPO\JO) Scrvina as the Functional Manager for US GEOINT efforts. which includes developing 
future capability requirements. plans, strateJY, doctrine, policy, and directives for the National System for 
Gcospatial-lntclligence (NSG); lcadiBg the National Gcospatiallntcltiacnce Committee (GEOCOM), the 
official committee of record for the NSG Community; and defining amd irn.,"Uk-"o~.ringiC Je<,.patial data and 
analytic standards across the DoD and IC. 

• fljJJ:r;:;fiiiA\.I(b)(3):50 u.s. c. § 3142 I 
(b)(3):50 u.s.c. § 3142 

• (U'JFOUO) Sustaining efforts to impnwe accurc~.cy and currency of navigation data-related production and 
dissemination systems. 

TOP SECRETJ/SIITK#NQFQRN 1 
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• "11tr.IU ........ l(b)(3):50 U.S.C. § 3142 
(b)(3):50 U.S.C. § 3142 

AA Strategic Direction 

goab ue to provide CJDime, oo-demand aK.-ccess to our GEOINT knowledge and to broaden ;md 

deepen our analytic expertise to produce new value. The first two program cycles followin& the publication of 
the NGA StntleJY hne focused un lhese seven strategic objectives: 

• Enrich GF.OINT content aad make it easily discoverable, accessible, and usable; 

• Deliver and deploy an open IT environmeflt that CRabb a llvee-(ier self-, assisted-, and full-service del·ivery 
modellhld enhan<.~ user expcricmce: 

• Ell.haace lllnalytic caplllbilities dutt incmtse GEOlNTs value to better address key inteUipm,-e is!RieS: 

• lnteglll{e, DUIJlale, and expose GEOINT content to all users on all domains through the three-tier :service 
model; 

• Cultivace an aaiJe, expert. diverse. and en&aaed worlcfOfce and effective leaders to promo1ie mi!i5ion st~ccess; 

• Provide modem, opdmb:ed. technicaJJy enabled, environmentally friendly, safe, searre, flexible, and 
coMabon!.tive workplaces; 

• Streamline NGA sovernaace amd bwsiness openttions to re~1 best practices, influence 1he NSG auxl 
the At!ied SY*m fur GeospatiaJ 1Dtell1aence (ASG). and reali7.e &reater retUt'M on Research and 
DevelopmentiScience and Technology activities to show returns on investment 

(UI.tFOUO) NOA's Strate&y ali&ns with the strate&ic prioritie.~ set forth by the OONI and OUSD(I). 
AddttionaDy, the NGA Strategy adv~tJK..-es the ODNrs strategy Cor intelligence integration and also supports 
GEOINT integration with the ODNI-spomored Unifying Jnteltigence Strategies (UTS). 

AA Developing a Baluced Budget 

I(DR1J 

2 

I 
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(U/JR>UO) The driving principle behind NGA's FY 2015-2019 progmm build was to align resources to 
accelerate achievement of the NGA strategic vision. NGA condocted an extensive review of both current and 
slr.ategic capabilities, as well as, lhe resources required to effteiently accomplish the NGA strategic goals. This 
review resulted in a balanced r.tm that ensures an inte rated resource divestment/investment strategy with 
b 3 :50 U.S.C. 3142 DN!and OUSD(I). 

The discussion below provides insight into the types of investments that NGA has made in its request. 

• (UitFOUO) Customer Enpfentent: Investments in customer engagement aJiow for NGA 's continued 
implementation and cultivation of the three-tiered service model. The three-tiered service model 
encompasses: (I) self-service - enabling customers to find knowledge and solutions via onliM 
capabilities: (2) assisted-service -connecting customers to service representatives to answer inquiries; 
and (3) full-service- connecting customers to experts to provide customized services, content and products. 
The three-tiered service model will provide an optimized r'Csponsc to customer requirements by providing 
GEOINT content how i,t is Reeded. \\.-here it is needed. IUld when it is needed - online, on-demand. 

• (UIIfiOYO~ The GloH (pnritnesly Unff'" Weh Preu~~«): lavestmau delivers a sinclc, virtual access 
point t'or discovery of, access to, and interaction with aH OEOINT content. 'The Globe will 5ynthesize the 
experience from NGA' s enterprise RtanaJCd cootCJl(, cl'IICiptisc scarcll, contCJ'lt databases, web applications 
and frameworks, busines.'i uaJytics and intelligence. and informatit>n architectu~e · • · 
thus effect· NGA'stra&tionfronuraditiooataocu, • cC\lStomet'Scrvicc (b)(3): 
(b)(3):50 u.s.c. § 3142 

• (UNRlY~ PITIWmt GEOINT (PG): lnveatmenl !RippOI'b PG lradecraft, training, certifK:~~ttion, 111nd 
tcchnoJ and founc:btioaal s JlCCdcd ao NGA for dus ilit . PG-Ihc abili 
(b)(3):50 u.s.c. § 3142 

LL.I.I..Iii.IIO~.&oa.~IW..Ii........,loW..rm:: Ouid data·lo-knowledse rnoclel with richer cuntent and agile tasking. GEOINT dab1 
and mctadata rhus become structured infiq~~W-l~~~~--s...~~lii4Jccaf.CL.W::EIJiea:...l.lii.IOI::mal• 
m.oun.-es bcc.-ume more us~ 
(b)(3):50 u.s.c. § 3142 

• (UIIFOOO} MtUU~g#tl Corrtent: Investment delivet"S enhanced integration and presentation of GF..OINT 

infOllllation and services for culll'tomers and incorpurates tbe 11eq«J~~~~~~~~~~m:JWL, 
custQmers to search for to date discoverable and ac~t.k content. (b 
(b)(3):50 u.s.c. § 3142 

b 3 :50 u.s.c. 3142 

• (UIIFOUO) Mq •f the WCJrld (MOW): This investment supports the foundation of a spatially accurate, 

,[~lll'i'L'T.d. fl2"'11dd l!bV3l·; II !I c. II 3U2 II 
. (b)(3):50 u.s. c.-"" 3142. -

3 



• l(b}(l} 

• 

• 

.bJVestments atlw improve content f.:realiun that eJUtbles new tool-auabkd analytic 
a..wo-....-o-w-s -,-su-· ·_wort__.·. NGA 's ABI and Big Data capabilities. Tcchmcal tradec~ft investments include 
analytic methodololists, datat stewatrds, multi-media specialists, atnd vi!SUal information specialists. 

• (UIIFOOO) Dttla:. lnvestmectt eNbks. GF..OINT. to. ~rve. ~ the. fwtldatioo. for. all iftte:ln. Km<ms., b 3 :50 u.s. c. · 3142 

• (Ul/POUO~ Wtwlc/oree:. NGA Strategy. success. depends. on technology. and people. workins together 
efficiently. As. ow. technoJosy. advances. so mu.ulhe. stilts. capabilities. and koowled&e of our. people. 
follow. on. skills assessments will allow. the •ac to. hire ncl wid! RCW. or nccdcd. sldtb that s: 
. . . - - . ·. .S.C. I 3142 
(b)(3):50 u.s.c. § 3 

• (UNiiQ~ GEOINT Aulyst C~: Javatmeat !iU'pports the GE01NT Analy!>1 Certif'JCation 

~o~de~oore~~~~~~~~~~~~~~~~~~~mm~~ 
GEOINT at.nll : c essklns • 

• 

• (UNPOOO) PntjeuHIItttl Dlnt.pmelll:. Investment supports. NGA workforce. leadership. and supervisory 
training to strengthen and unify NGA•s culture atl'Kl mission through enhancing leadership knowledr;e atnd 
capability . 

• 

to fill critical knowledge and pcrformaDCC gaps. deepen GEOINT analysis, and leverage. new tools. and 
applicatitms that advance crttica) capabi11ties. 

AA Intelligence Int.-ation Protection 

~~~~~~~~~!m~~.!B£:.£2!!!1i!QJD!!!;C~ngts.l!r£!C .;aY!Jlircrs;d~to construct the. 21st century. GEOINT. foundation 
NGA, through its efforts to achieve its vi!\ion, 

Y-~~~~~~~~~~----~~~~~--~~ 
goals. and objectives. leads. the. dri vc. to develop intelligence. integration across. thc.IC~ The. foundational building 
blocks NGA is putting in place in this request will detennine how data is collected, pmces.~ed. and analyzed 

4 



lt~)~~):50 U.S.C. § lAs. a resull~ Lhi!i request willtr.wsfonn how. policy_ makers~ warfighters~ intelligen(..-e 
professionals. and first responders. use GEOTNT. in the future.l(b)(3):50 U.S. C. § I 
~){1) 

AA CountertelTOiism and Tnmsnadoul '.l'llreats 

{1>){1) 

TOP SECRETJ/SIITK/JHOFQRN 5 



l"OP SliCRI!li/$1.fTKI.'NOFORN 

l(b)(1) 

AA Indications and Warning 
{D){1) 

AA Counterpreliferation 
(b)(1) 

6 
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{b)(1) 

AA Counteriatclligence aDd Cybersecurily 

~OJlllJ 

TOP SECRET/JSI/TKHNOFORN 7 
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l(b){1) 

AA Reductions and Emclendes 
(b){1) 

AA Promoting Efficient Spending 

(U#FOYO) NGA is dedicated to promoting efficient spending of taxpayer funds. NGA fully complies with 
OMB l4lld lC nifkgq: pud raulatiom ptrhlj&jnr tp tnwc} cnnti:RJ¥:t$ ood other area~ of concem.lfb )(3): 10 f 
1@(3):50 U.S. C. § 3142 All NGA orpnizations 
are encouraging the u.~ ()f teleconfereneing, videoc(mferenciJJg, and h<l.~ting events in federal facilities t() reduce 
costs. Only those conferences that arc cost effective: comply v.ith all laws. rcsulations. and policies: and support 
mis.!~ion requirements are approved. In printing and similar effidency areas, NGA instituted detailed policies 
and pr<X.-cdurcs on the usc of printing and significantly reduced funding. Finally, NGA also limited the usc of 
extraneous promotional items in accordance with OMB guidelines. 

AA Annual Performance and AccountabiHty 

AA The FY 2015 request. in concert with the FY 2013 Agency Financial Reports provided in Novembcr2013, 
and "FY 2013 NIP Summary of Performance and Financial Information" dated March 2014, meets the 
FY 2013 annual performance and accountability requirement for the IC. This request reflects a commitment 
to demonstrating that re~Wurces produce measurable results. Relationships among resources, perl'omumce 
expectations, and performance results arc addressed throughout the request. 

8 
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AA Summary of Changes by Expe~~diture Center 

AA Funding Increases, Decreases aud Fundiooal Tnmsfen 

{b)(1) 

AA Positions Increases, Decreases ud Functional Tnmsfen 

~D)Ill) 

AA Management Oversight 

AA Unless otherwise indicated within the individual Project narratives. management oversight for the NGP 
is provided by: 

• AA The Office of Management and Budget. 

• AA The Director of National Intelligence. 

• AA The Secretary of Defense. 

9 



fHt Funding for National Intelligence Strategy Mission Objectives 

AA The following chart displays the FY 2015 funding request as allocated to support the NIS MOs. Activities 
that support M06, Support CurrenL OperaLions, are funded within the other MOs. The NIP Summary-Volume I 
describes the IC's progress and goals in each MO mission area. 

10 
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AA FY 2015 Workforce HighHgbts 

(U#FOUO) NGA is dedicated to attracting and retaining an agile, expert, and diverse workforce (military, 
civilian, and contractor) with effective leaden; who deliver re!iults while collaborating inside NGA and with 
customers and mission partners worldwide as outlinedf(b)(3):50 U.S. C. § 3142 J The Workforce strategic 
objective creates a corporate culture of cultivating and engaging the workfo.-ce 1:md adopting enterprise solutions 
to achieve a lean, agile, and responsive workforce. Tt also keeps NGA mission ready through a continuum of 
development and key talent a'--quisition. NGA will continue to refine, define, socialize, ~md use a comprehensive 
skills and competency framework in collaboration with ODNI as well as find and address innovative ways to 
reshape and restructure the workforce to meet mission requirements and fiK-al conslntints. 

AA Summary of Planned Workforce Changes 

~DXl) 

W) Requested. Workforce. Changes 

l(b)(1) 

(UIIPOUO) NGA carefully manages the judicious and prodcnt usc of FFRDC Staff-years of Technical 
Effort (STE) to ensure that the nature of the requirements can be fulfilled only by FFRDC partners. As STEs 
continue to become more of a scarce resource, NGA governance over the allocation and execution of FFRDC 
STEs emphasizes two aspects: I) Focusing the work on the most challenging technic;.~} issues confronting the 
GEOINT discipline, and 2) Exccutilli the work with the unique perspective. technical knowledge, and world-class 
expertise available only through FFRDCs. This request includes STE support for the following areas: 

12 



• 

• (Ul'JFOUO) Act.-elerating the technicllll way forward for the secure delivery of applications, services, and 
data to a broad !iet of users and platforms by applying advances in tnobility, security, and emerging web 
delivery fmmeworks to Kdvance new capability from R&D into operational prototype.'> that wiD enable 
government, FFROC. and industry partners to field solutions for online, on-demand access to GEOINT. 

• (UIIPOOO) Evolving into a fuHy reali7.ed Infrastructure Service Provider (TSP) services environment. 
inclnd'w cs>miQ!'fity IT enterprise solutions 111nd alipment of ace&CY and community obje4"tives((b) I 

f(b)(3):50 u.s .. 
• (UI/POUO) Providing expertise at the pre-acqui&it•OR pha~ and throughout the acquisition proces.<$ for 

syl\tem engineering, aacquisition strateJy, program defiaitiun. and soun.-e selection for lhe acquisition of new 
capabilities, with an empha.<sis on agile acquisition. FFRDC STEs also Sllpport systems enaineerinJ. 

(UJJR)UO) More information on the u~~e of FFRDC STEs is <..'OOtaiaed in a dedicated exhibit in the Resource 
Exhibits section. 

(b)(1) 

M Employment Demographics 

(UIIFOUO) NGA reviewed the workforce to update its at-risk work role analysis. Mitigation strategies were 
developed to focus on adtlrel'sing these corporate at-rnok areas and implementation will c..-ontinue through FY 2015. 

(b)(3):50 U.S.C. § 3142 

(b)(3):50 U.S.C. § 3142 I To balance diminished funding availability against mandates 
to strengthen the acqulslllon workforce, NGA conducts ongoing workforce planning analysis to map the way 
ahead for NGA's Acquisition workforce and will continue to participate in the Acquisition Workforce Working 
Group (AWWG). 

13 



e amollK NGA '!i anal ic. workfon.-e is. bimodal with the. Ia est number. of 

continue. to. mitigate. the risk of aging non-analytic. workforce. through continued careful management of hiring 
and the. addition of new. career. development programs. to. improve. mid-career. relenlion and development 

(UIJFOUO~NGAconlinues.Luex.perience.hisLorically.low.adtritionJ(b)(3):50 U.S.C. § 3142 I 
l<b)(3):50 u.s.c. § 3142 · · · · 1 

~.~.:;;.~~,;..;;..~~~-~.;.;o;..-'"'NGA is. researching how. to. meet the. mrssion need as. welt a.<s. fulfill the. ch;mging 
and uowing foreign lanpage. need!i o( analysts. by. considering imK>vative. programs. w develop civilian and 
regionalareaforeign.taH~uage.expertundexpandinJ,JointDutyrotationalprogramuaincludelatlJ1111.1e.cu.lture, 
and geographic. expertise. 

AA Workforce Condusioa 

(U#FOUO) Tile. FY 2015. NGP. bll<laet request reflects. iflvestmcnts. that easure. the contmued. focus. on 
achieving. the. DNI's. natiomtl security. objeclives. and funherinJ the. NGA vision to. provide. online. on-demlilnd 
access. to. GEOINT Jc:nowledae. and ta create. new value by. broadeniRJ and deepening. our analytic. expertise .. By 
pursuing. the. focus. areas~ NGA will ensure. the. continued leadership. in the. mission to. provide. the.lC~ DoD. tmd 
other. mission partners with. timely. re)evant. and accurate. GEOINT. in. support of national security. 

14 
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fig ltd. 

Tltls Flg1re is CKRR{/NUARH 
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(b)(1) 
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(b)(1) 

Flgr.n 5. 
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Mission Management I Tasking Expenditure Center 
Resource Summary by Project and Appropriation 
FY l013 • FY l019 
{b)(1) 

(Dulltlt"S in Th(Jusands} 
(Number t!/'Pttsilitms} 
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l"OP l!iECRHt.tSI/TI<JlNOFORN 

M&ion Management I Tasking Expenditure Center (ccmtinued) 
Resource Suntmary by Project aRd Appropriation 
FY 2013 • FY 2019 
{b)(1) 

20 

(Dollctt-s in Thousands) 
(Numlur f!{Pt~sitians) 



FYlS Budget CrM.'Iwalk for the NGA Operation.'! Center Project 

National Geospatial-JnteiU~nce Agency 
1.bX1l 

(DDlllus in MillinR11) 

(N11m)er ()/ PosilioRs) 
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AA EXPENDITURE CENTER PERFORMANCE SUMMARY: Mi~011ion Management I 
Taskin1 

T ami F111ulim~ in Millirm.t 

(b)(1) 
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This Exhibit i~ TrKfli Fmuli1111 in Miflirms 

(b)(1) 
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TtJ/lll Fmulillv ln Mfllion_• 

(b)(1) 
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This Exhibit is SE.CRiiTJ,Il:~N .. .. .. .. Tt.,al FunJinJ: ill Millimu 

(b)(1) 
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AA MISSION MANAGEMENT I TASKING 
M CUSTOMER SERVICE 

AA Sectlen 1: Pntjeet Description 

1. AA Description 

(ULJlPQ\10) Customer Service Project resources provide for delivery of GEOINT services, conteat, and 
expertise to mu:ional decision makers, the defense and intelli,ence communities, civil aJenci~. and aU other 
related customers. Customer · · · · · 

ration acnlS." the 

will facilitate NGA's transition from a full-service provider of G.BOINT to a model consisting primarily of 
~If- and assisted-service .. The realization of The Cd<lhe (t0rmerty NGA's Unified Web Presence), the online 
framework for customers to visualize and discover NOA and mission partner content. is aft important milestone 
in this transitiun .. Collectively,lhese activities support NGA's goal. co provide. robust <mliAe, on-demand.GEOINT 
services and products by the ead of fY 2017. 

(Y/IJiOYQ) Key mandates that define what Customer Service is and how it will achieve success arc: 

• ,.UNFOUO) Lead the idmtifK:atKm and impkmentation tlf new and emersing GEOINT capabiiti~. making 
con lent, products. and services available on-demand to NGA customers. Customer Service will pidc NGA 
in providing a superior. customer experience. The mis.o;ion i1' kl.lead the aJency. in ~tablishing and !Wstainins 
the most efficient and effective online delivery system possible for providina- easy access to GEOINT 
content, knowledge~ and related services. 

• E.UNFOUO) Provide a single puint ot: entry for acce5s, discovery~ and adaptation of NGA knowledge and 
dynamic GEOINT data to meet individual mission Reeds through continued development and enhancements 
of The. Globe on three security domain.o;. Provide advanced capabilities with. an empba.•ds. on emerging 
platforms and technologies that unify. modernize. and advance GEOlNT confmt. 

• (UIIPOUO) Employ the usc of business intelligence tools to gather information on how customers arc using 
GEOINT. and by evaluating that information in order. to improve. content pmvided to. L"llt\tomers. NGA's 
ability to measure the satisfaction of customer experiences is directly related to the quality of service it 
provides. 

• (.U!+FOUO) Facilitate the transition fmm full-service to. ~If- and a.o;sisted-service within the three-tiered 

27 
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AA Base. resources. in this. project are used to: 

full : ·trum of NGA customers· 
(b)(3):50 U.S.C. § 3142 

• (b)(1) 

• (Ul/RlUG) Provide. managed content that allows. active. and targeted storytelling. of intelligence. through 
NGA experience and knowledae of the world. 

• (lJIIPOOO} Provide the. capability to manace the. ift .. ratioo of analysis and GEOINT conteAt acros.~ all 
user. devices. in ». manner that facilitates. deepening. intelligence. analysis. mdlor. conduc..1ing military. or 
humanitarian. operations. 

• (UNPOU()) Make. existing and new. NGA and mission partner content discoverable and acce.~!rible. by hoth 
keyword. sean:h and metadata at-tributes. 

• (UHFGW) Support a. variety. of National Sy»tttm Ew: GI.M;pati:al-ltm=lficerK.-e. CNSG). missiom. and. wo:k 
roles b . em.uri that The Globe . ovides access to ehe late ~ Anal tic Environment TAE • the 
(b}(3):50 u.s.c. 3142 
(b)(3):50 u.s.c. s 3142 

• (UIIFOOO~ Provide for the continued development and. suSlainment of IAE capabilitiesf(b)(3):50 U.S. 
UbX3>:50 u.s.c. s 3142 I ~:r:-::-:-:-~r-:~~--...., 

• (UHF-QW) Continue. the. development o( the. GOOINT App SturellbX3):50 U.S.Cf. i 3142 , I 
f{b[3_f50 U.S.C. § 3142 twovide customers •ith apps m mukiple 
categories. relevant to. their. missioa needs. 

• (WIPOUO} Provide. for the continued development and sustainment of the Enterpriie Business Analytics 
Tool to. allow. NGA to collect critical data on the. perfo111lQnCe. and usage. of The. Globe. and web-enabled 
tools within The Globe. 

• F..nable Pd. im ove the three-tiered service model by providing online help desk support on the 
b)(3):50 U.S.C. § 3142 omains.andimprovinebusiness.proc~es.for.self-.andassisted-service. 

• (UNRlUG) Enable. the. transition from full-service. to. a cOOlbimttion of self-. and lils.~.sted-serviA..-e. within the 
three-tiered service model. 

• (UifF()1)Q) Deliver Request for Information (RFJ) manaeement support throuah the implementation of the 
RFl Managemenl.loolto. automate. GEOINT requests. for. media and. remote. replication services. (RRS). 
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• (Ul,q:;OUO) Develop methodologies for measuring customer satisfaction with the GEOINT App Store; 
collect and assess business analytics data to infonn decisions on the actual utility of any given app based 
upon customer feedback. 

• (U/JR)UO) Provide online capabilities ami features that span the. entire life. cycle of GEOINT from data 
discovery and access to analysis, collaboration, content production, publilffiing, user-generated content 
sharing, and integrated discovery of and access to finished products and interactive. online. visualization 
services . 

• rb)(1) 

• (UIIFOUO~ l(b)(3):50 U.S.C. § 3142 
(b)(3):50 u.s.c. § 3142 

(UJJR)UO) There are no new at.'"livities. in this project for FY 2()15. 

~The NGP expects the. proje(-1. tu accomplish lhe following oul<:omes in FY 2015: 

• (U//FOYO~ Ub)(3l•5Q u s,c § 3142 

rb)(3):50 u.s. c. § 3142 

• mJ .... ~:rr'"'' l{b)(3):50 U.S.C. § 3142 
(b)(3):50 u.s.c. § 3142 

(b)(3):50 U.S. C. § 3142 I 
• ~~/mc!.!c~(b)(3):50 u.s.c. § 3142 

(b)(3):50 u.s.c. § 3142 

ICblC3):50 u.s. I 

• tU@fUO) l(b)(3):50 U.S. C. § 3142 
I b 3 :so u.s. c. § 3142 

• 

. i!!Q\ llb)I3}•5Q u s c §llj42 
l(b 3):50 U.S.C. § 3142 

b 3:50 U.S I · 

I 
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2 .. AA Participating Orpnizations 

A.J:t"unds 

{b}{1 J 

"TOP SiCREl/ISIJTKh'NOFQRN 

3. AA Major Ccmtracts Supportil1g Tbls Project 

{bJtl J 
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AA Section ll: Subproject Detail/Budget 

I. AA Budget Changes Summarized by Subproject 

ltDJ{l) 

2. AA Position Chanaes Summarize4 by Subproject 

j{!>XlJ 

AA Section m: Subproject Sped& Detaiii'.Bu4lget 

fbkll 

A. AA Descriptloa 

Resources in this subproject arc used for: 

AA Operations & Maintenance, Defense-Wide: 

• (b)(1) 

• 

• 

l=QP SEGRET!fSIJTKI/NQFORN 31 
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• (b)(1) 

• 

• 

ty1 Research, DevelopmeHt, Testing, & Evaluation. Defense-Wide: 

• (b)(1) 

• 

B. {Y) Summary af Clwtle .14'\' 281412015 for Customer & Product Services Subproject 

{bJ<l) 

Mlncre~tses: 

• (b)(1) 

• 

32 TOP 8E:CRET!fSifTK/INQFQRN 
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• (b)(1) 

• 

• 

• 

• 

• 

• 

• 

fY1 Decreases: 

.,(b)(1) 

AA Functional Transfers: 

.,(bX1l 



C. AA Object Class Display lor Customer & Product Seni~es Subproject 

{0){1) 
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AA MISSION MANAGEMENT I TASKING 
{4::» GEOINT FUNCTIONAL MANAGEMENT 

AA Section 1: Project Descriptiou 

1. AA Description 

(UJIPOUQ) GEOINT functional Mana emcnt · ct resources su the Director NOA in cxccuti 
functional man~ement...,..,.,.·:.;,-~ ......... ,....,, ........ -------------------~ 

l(bl(3):50 U.Sj These ltiOUrccs support OEOINT rovernance; ssratccY and policy development; future 
needs and capabilities studies; modeliRJ and simulation (M&S); NSG ca.pabUities analy11is and documentati<m; 
GEOINT education: and NSO-widc collaborative cnsagemcnt. 

(U/*9,l:JQ) Base resources in this project arc used to: 

• (U!JR>UO) Provide GOOJNT Community governance and interoperability through the integraticm and 
coordination of missioo activities across the National Sysrem for OEOINT (NSO) and the Allied System for 
GEOINT (A..~). Using GEOINT expertise from acn)f\..'1 the lC and DOD ctnnmunities advise and inform 
the GEOINT Functional Manarcr on resource. intccration. and operational issues affcctinJ the GEOIN'T 
COmmutlity. 

• f.UI~ Lead and execute continuous GEOINT community-wide engagement to facilitate input ft)J' 

GEOINT strategy. guidance and capabilities development and to analyze, review and evaluate GEOINT's 
capability and capacity to meet current and future needs. Ho.o;t the bi-annual NSG Senior Management 
Council (NSMC) and the monthly National GEOINT Committee (OEOCOM) and its subcommittees' 
plenary l'eSsiuns. 

• (U.'/FOUO) Ensure ODNI and DOD guidance is applied throu!h the development of GEOlNT fun<..1ionaJ 

doctrine. • directives. instmctions. procedures and standards. and to coordinate and rovidc supp1tC* 
intelligence disciplines lcb)(3):50 U.S.C. § 3142 to prom<lte (~) I 
integration and efficiencies. 

• (WIPOUQ~ Inform and support DoD and IC-Icvcl decision making by forecasting. analyzing. and 
translating emerging technology, required ca.pahilities, and advanced concept needs into long-term 
im·cstmcnt strategies via the NGP. NGA MIP and other intelligence program submissions. 

• (U/IPOl:JO~ l(b)(3):50 U.S.C. § 3142 

l(b)(3):50 u.s.c. § 3142 . 
(b)(3):50 u.s.c. § 3142 

(UNFOUO) There are no new activities under this project in FY 2015. 

lOP SECRIHNSIITK/INOFQRN 

I , 
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~ NGP expects the. project lo. accomplish the. following in FY. 2015: 

• (lJNFOUO) Tntegratd(b)(3):SO U.S. C. hnitiatives by executing. established NSG. and ASG. governance 
processes and forums (e.g .• NSG.and ASG. senior. management councils. National GEOINT. Committee} to 
foster. GEOINT. community collaboration. 

• (U#FOUO) Implement a baseline. repository of all GEOINT-related capabilities and programs across 
the. GEOINT. comnrmjry '." snoonrt GfOJNT func·rional Man-o:tger decisions amd guidam.-e on GEOINT 
contributions.tothe.(b)(3).50 U.S.C. § 3142 I 

• (UIIFOUO) Complete. phase j(b) I of the GEOINT Capabilities Based Assessment and two GEOINT 
community. studies. on alternatives~ risks. and the costs. to. develop and deploy. GEOINT. phuform and. ground 
systems to. eliminate. GEOINT. gaps. in a future collection constellation. 

• (UJIFOUO) Completef(ii"1uantitative. evaluations. on the ability. of the systems to. satisfy. user. requirements 
to. provide. recomme~~s. to. IC,. ASG. and DoD. senior. leaders. for resource. decisions. on proposed 
GEOINT platform and ground systems. 

• (UIIFOUO) Implement a process. for. identifying. documenting. and incorporating GEOlNT user. capability 
requirements. into. the. GEOINT. architecture. This will encourage. more. participll!lion in the. architecture. by 
the. GEOINT eommun1·ty. 

• (UIIFOll<» lmplemeat quantitative. analysis methods. for determiniAg the. feasibility. and/or perforl'llUlCe 
par.uneters. o{ devdoping. NSG. systeTI"»\ and Brehitectures. to support resource. deciMons. on developing. new 
NSG systems. and architecture. 

• (UNR>YO) Develop and publish. the NSG. PJannlng Gui-cluce. ideruifying the. comm~mity's. strategic 
priorities and initiatives. for the. progr.tm. build. 

2. AA Partieipatiag Organizations 

A.l~'tmds 

I\DJ(l J 
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3. AA Major Contracts Supporting This Project 

{0){1 J 

AA Section ll: Subproject DetaiJIBudget 

1. AA Budget Changes Summarized by Subproject 

j<b)(1 J 

2. AA Position Chaaaes Summarizetl by Subproject 

~D1{1J 

AA Section ill: Subproject Specific DetaDIBuqet 

r><t) 
A. AA Description 

(UifFOUO) GEOINT Functional Management subproject resources advance and strengthen functional 
management across the NSG. These resources supJXllt GEOINT policy development, govP.:U~~~· ~~~li, 
and ca abilities studies and anal sc M&S education and collaborative en a· cmcnt. b 3 :50 U.S. C. 
b 3 :50 u.s.c. § 3142 

(b) Resources in this subproject are used for: 

AA Operations & Maintenance, Defense-Wide: 

(b)(1) 
• 

• 
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·l(b)(1) 

(Y1 Research Development Testing & Evaluation, Defense-Wide: 

.,(b)(1) 

B. AA Summary of Change FY 201412015 for GEOINT Functioaal.Management Subproject 

{0){1) 

l{b){1) I 

• (b)(1) 

AA Decreases: 

• (b)(1) 

• 

• 

• 
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C. AA Object Class Display for G.EOIN'f I<"unctional Management Subproject 

l(bl{1) 

TOP SECRHNSI/TKIJNQFQRN 39 



TOP SECREl!i~I/TKJ.!NOFORN 

THIS PAGE INTENTIONALLY LEFT BLANK 

40 



AA MISSION MANAGEMENT I TASKING 
AA INTERNATIONAL OPERATIONS 

AA Section 1: Project Descriptkm 

1. AA Description 

(UlJPOUQ} International Opcrati011s Project resources provide f.~~~~~~l..¥~~~OL.ol.alJ. 

NOA has established International NGA Support Teams (INSTs) in forcicn locations with key partners 
~oii.Jc..,.· <iOrd~ inate the management of it5 GEOINT partnerships. 

{:Yt Ba.~ resources in this project are used to: 

• (UI/JiOUO) Initiate and execute l(b)(3):50 U.S.C. § 3142 
negotiation of agreements and an-m""gemen--~t5-,-~---. -. .......,in-t-er--agenc-.-.-y-a_K_X1..,lfi,...nat~ion-and ........... fo_rmati.......,· .... z-at~ion-. _ __, 

• iWIR>YW E~ecute delegted GEOlNT O&R authorities ln response t<) request!\ from.(~~)!3~5<! •.. 
t<b>(3):50 u.s.c. s 3142 1 

• (U//JiOUQ) Manaac sales of NGA products and services through the Forcian Military Sales Program, as 
directed by. DoD . 

• (b)(1) 

• 

• (UNFOUO) Ensure NGA'4(~)(3):50 ~-elationships are aligned with the US. Government's commercial 
satellite policy co promote "Unitc3 States competitiveness while protecting national security methods and 
sources . 

• rb)(1) 

TOP SE~ReTI/&IJTK/fHOFQRN 41 



• (b)(1) 

• 

(U/IFOUO) There wre no new activities in this project for FY 2015. 

(Ut The NGP expects the project to accomplish the following outcomes for FY 2015: 

• (UII-POUO) Provide D&R training for US foreign disclosure officers at CCMDsHb)(3):50 U.S. C. § laoo 
when requested to erumre they know, understand, and correctly apply D&R p)."()(..-esses and pnx:edures. 

• (Ul/FOUO) Improve access to and interfaces with D&R tools to enlumce the ability of US foreign disclosure 
officers to submit, track and receive timely re!Spoosa 10 their C'rEOINT D&R l'e(!UCSts • 

. r)(1) 
• (UII-PO~ Identify and mititate redundancy in international enpaement plans to leverage bteemational 

initiatives, promole alignment n<.TOSs the NSG, and support U.S. national security objectives. 

2. AA Partidpatlag Orpnizations 

A. lt"unds 

~DJ(l) 

I 
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B. Positions 

l{b)(1) 

3. AA Major Contracts SupJ)OI'tial This Prejeet 

i(bX1 l 

~ Seetion II: Subproject Detaii/Jkadcet 
1. ~ Buclget Changes Sununarbed by Subpro~t 

~)(t) 
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2. M Position Changes Summarized by Subproject 

~)(1) 

AA Section ID: Subproject Specific Detail/Budget 

1{6}(1) 

A. AA Description 

(UIJ.FOUO) International Operations subproject resources provide for the functional manasement and 
exe<.:ution of all NGA international and D&R activities. Offices worldwide are engaged in cooper.ttive efforts 
with foreign partners for the purpose of GEOINT data collection and imagery sharing. Resources in this project 
ru-e used for: 

~ Operations &. Maintenance, Defense-Wide: 

• (b)(1) 

• 

• 

• 

• 

B. AA Summary of Chance FY 201412015 for International Operations Subproject 

l{b)(1) 

TOP 8EGRH//S!JTKIIHOFORN 
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~ Increases: 

~ Decreases: 

• (b)(1) 

• 

• 

• 

~ Functional Tntn!lfen;: 

• (b)(1) 

• 

C. AA Object Class Display for IntcmaUonal Operations Subproject 

~)(11 
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~DJ{l) 

A. AA Descriptioa 

E_UHFOUO) International Programs subpn~ect resources provide admini!itr.ttion aDd execution of NGA'~> 
international programs, which support US international G.EOINT commitments by providiag forci£11 
partner-funded, NSG-compliant :.oftc()PY imagery systems to seJected allies. Resources also provkle for Curator, 
NDE and Qnct operations. Resources in this subproject arc used for: 

AA Operations & Maintenance. Defense-Wide: 

• (b)(1) 

• 

AA Research Development Test & EvalU'.ttion, Defense-Wide: 

•l(b)(1) 

B. AA Summary of Change FY 201412015 for International Program.~ Subproject 

AA Increases: 

"l(b)(1) 
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~ Decreases: 

• (b)(1) 

• 

C. AA Object Class Display for International Pregrams Subproject 

~)(1) 
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ty) MISSION MANAGEMENT I TASKING 
~MISSION READINESS 

AA Section 1: Projeet Description 

1. AA Description 

(U//R>UO) Mission Readiness Project resources enable NGA to collaborate with the military Services on 
mis.-.km-specitic production and technical solutions that optimize GEOINT contributions t<l military operations 
and trainiftt[. 

AA Base resources in this project arc used to: 

• (UJ.4i0~ Manage. NGA • 'i military manpower. by implementing. DoD~ Service, and NGA policies, pl1n.c;, 
and programs to support effective employment of assigned military personnel. 

• tU~UQ) Synchronize and integrate NGA participation in national, ~~(b:""'!)(~3=--)-=:50:":"":'U":'".~S-=.c~.-=§-=3:-:1:-:o4~2--. .,1 
lih)(3t50 U.S.C. § 314 Pe-deployment exen;ises. This participation is the primary mecilinism for 
providing individuals, staffs. and Service units with the ability to usc GEOlNT effectively as they train and 
tight, signiftcantly improving a combatant cummander'~; ability. co leverage GEOINT 10olutions to. a.'05igned 
missions. 

• (~Y!J) Coordinate NGA contributions to DoD readiness assessment programs andf(b){3):50 0. 
!(~)~ u.s. c. § 314 I 

• (U/,q:;{)UO) Conduct NGA-wide assesstnents of operational mis.o;ion readiness . 

• 

• (WJFOUO) Conduct NGA participation in DoD Experiments and Demonstrations (E&D) to enable testing 
and evaluation. of new and emerging. GEOINT technology. and tradecraft soluticms in support of operational 
needs. 

AA There are no new activities in this project for FY 2015. 

AA The NGP expects the project to a<..--complish the following. outcomes in FY 2015: 

• (bV/R>UO) Implement readiness corrective actions to resolve identified deficiencies within six months of 
being identified in quarterly current and projected readiness assessments to optimize NGA. GEOINT support 
for combatant command operational requirements and the Director's readiness priorities. 

49 
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• (U/IR>UO).lmplement corrective. a<.."tions.lo. resolve. capability. gaps. and shortfalls. identified in GEOINT 
Functional Support Plans within six months of when a plan is iS5Ued to optimi7.e NGA GEOINT support 
for combatant command intelligen<..-e. campaign planning requirements. 

• (UI/FOUO). Assess~ demonsf'1!'e derivelessons. learned. and ide~adiness corrective. actions for 
identified deficiencies within (~)(3):50 br exercise completion for~ readiness exercises to optimir.e 
NGA GEOINT. support for. combatant command exercise. support phm. 

• (UIIFOUO). Identify. assess~ and demonstrate. emerging GEOINT technology. and tradec111ft solutions for 
transition within four months of completing a Joint Service Experiment and Demonstration venue for [!ND 
venues. to optimi:le NGA GEOINT. support for. wMTfighter. and first responder operational requirements. 

2. M Partictpatiag Organizations 

A. l<'unds 

{D)(.1) 

3. _AA Major Centraets Suppol"tillg This Pre jed 

l(b}{1) 
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AA Section 11: Subproject DctaiiiBud.get 

1. AA Budget Changes Summarized by Subproject 

l(b){1) 

2. ~Position Changes Summarized by Subproject 

~D){1) 

~ Section Ill: Subproject Spedfk Detaii/Buqet 

A. M Destriptio11 

(U1JR.>U0) Mission Readiness ~;ubproject resoun."es enable NGA to partner with the Services to optimize the 
contributions of GEOINT to military operations and trainin&. Resources in this subproject arc used for: 

AA Operations & Maintenance. Defense-Wide: 

• (b)(1) 

• 

• 

• 
• 

B. AA Summary of Change FY 201412015 for Mission Readiness Subproject 

{b)(1) 
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~ Increases: 

. : r)(1) 

AA Decreases: 

• (b)(1) 

• 

·~------------------------------------------------------------~ 
C. AA Object Class Display for Mission Readiness Subproject 

{1))(1) 
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M MISSION MANAGEMENT I TASKING 
M NGA OPERATIONS CENTER 

AA Section 1: P.-.jed Descriptioa 

1. AA Descrlptioa 
"tllii"U ... , ,,...J(b)(3):50 U.S. C. § 3142 

(b)(3):50 u.s.c. § 3142 

(b)(3):50 u.s.c. § 3142 I 
(b)(1) 

~~W"Q~9H(b)(3):50 u.s. c. § 3142 
(b)(3):50 u.s.c. § 3142 

(b)(3):50 U.S.C I 
AA Base resources in this project will enable the C31 Watch to: 

I 

• ~~~~~~~~~3=1=4=2:%==============================~ 

• fUiftf:W> ICblf3l:50 U.§.C. § 3142 
l(b)_!t50 u.s.c. § 3142 

• tU!f5?·LK>) llb)(3150 u.s.c. § 3142 
f(b)(3).50 U.S.C. 3142 

• ')ft{:oo~(bX3):50 u.s. c. § 3142 
ICb ~50 U.S.C. § 3142 

• (U//K). ~~) ICb){3l:50 u.s.c. § 3142 
l(b)(3):50_ u.s.c. § 3142 
(b)(3):5 
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• (U//FOUO). Provide. operationally. focused brief!;. regarding the use. of GEOINT and how. it can be.leventged 
to. support a wide range. of mission requirements. to. international partners. and federak state~ and local 
government leaders. 

AA Base. resources. in this. project will enable. the. TDOC lo: 

• (b)(1) 

• 

• 

• 

• (U/JFOlJO.) Collabontte. with (b) 
reporting. 

emben for. uaique. iRtelngence. information and time-dominant 

• <Y ... !~U. Gl;(b)(3):50 U.S.C. § 3142 
r)(3).50 ~.S.C. § 3142 

(b)(3):50 

2.. AA Participating. Organizations 

A .. Funds 

This Exldbitis s~~M 

Directorate Office Appropriation 

National 
Gcospatial-

Analysis O&M.DW 
lnlt:lli!-rence 
Agency 

Total Base 

Total 

Dolan in. Mtltiens 

BaseiOCO FY.2013,FY.1G14,FY.20151 FYlo~;·t ~; 
(b)(1) 

Base 
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B. Positions 

1{0){1 J 

3.. M Major. Contracts. Supportiag This Preject 

j{b){1) 

AA Section II: Subproject .Detai11Bu4get 

I. AA Budget Changes SliiWillllized by Subproject 

l(b)(1) 

2.. M Position Cllao«es. Suuunarized by Subproject 

{0)(1) 

AA Section Ill: Subproject Speclfk Detail/Budget 

A. AA Description 

(UitroUO) NGA Openttions Centerj{b)(3):50 U.S.C. § 3142 ~ 
Resources in this subproject are used for~.::_.;.:.....;... ___ ......;:; _______________ _ 
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AA Operations & Maintenance, Defense-Wide: 

• (b)(1) 

• 
• 

• 

B. AA Summary of Change FY 201412015 for NGA Operations Center Subproject 

{OKlJ 

AA Functional Transfers: 

• (b)(1) 

• 



C. AA Object Class Display for NGA Operations Center Subproject 

l(b)(1) 

TOP SECRETl/.SilRWHQFORN 57 
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lOP SECRel!fSI/li<JlNOFORN 

(H) MISSION MANAGEMENT I TASKING 
(H) SOURCE TASKING OPERATIONS & MANAGEMENT 

f(b){1) 

AA Section 1: Project Description 

1. AA Description 

(b)(1) 

E:Yt Base resources in thi!i project are used t<l: 

• (b)(1) 

• 

• 

• 

• (.UNFOUO) Sustain the GEOCOM-an (b )(3):50 U.S.C that evaluates cross-functional capabilities. and 
reviews and assesses long-term strategies for GEOINT tasking, collection. processing. exploitation and 
dissemination (I'CPED). 1t also addresses international policy issues and provides informed perspectives 
rod (3'?om'l'Crations on future capabilities to the GEOINT Functional Manager, as mandated l(b)(3l 
(b) ).50 u. 
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• rb)(1) 

(UIJ+iOUO) There. are no. new. tu .. 'livities in. this. project for.FY. 2015. 

(Y1 The. NGP expects. the project to accomplish the. following outcomes. in FY. 2015: 

• ~~it!#~~l!M!..gg~~~~esto; supporting IC requirements and warfighter operations by ta.'iking 
ssets. to. facilitate. the. monitoring and. assessment of terrorist sroups, 

~~~~~~~~~--~ 

2. AA Participating Organizations 

A. (!'unds 

~1))(1) 
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'lOP Sli:GReTf'$1./TKJlNOFORN 

3. AA Major Contracts Supporting This Proj«t 

l(b){1) 

AA Section II: Subproject Detaii/Buqet 

1. AA Budget Changes SWiliiUlrbed by Subproject 

~)(1J 

2. AA Position Changes Summarizetl by Subproject 
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AA Section W: Subproject Speclftc DctaiJIBud&et 

A. AA Description 

(lJ.I,qAOUO) GEOCOM !;Ubproject resources support GEOINT commiUee directed cross-func~ability 
reviews and assessments of long-term strategies for OEOTNT platforms and ground systems~ These 
resources also address international policy issues and provide inform: peanecLjyes !Wd rs:£ommendaJ.jyns 1 
future capabilities to the GEOTNT Functional Manager, as mandated byl(b)(3):50 U.S.C. § 3142 _ 
Resources in this subproject are used for: 

f\11 Operations & Mainlemmce, Defense-Wide: 

• (b)(1) 

• 

B. AA Summary of ChaD~e FY 281412015 for GEOCOM Subprojeet 

(b){l J 

~ Decrea!oies: 

C. AA Object Class Display for GEOCOM Subproject 

l(b){t) 
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+OP SliiCRET/1$1/TKmr!IQFORN 

fbl(1) 

A.. AA Description 

(U'JFOUO~. Source Mission Support subproject resource!\ perform the central role of ensuring the timely 
delivery of actionable information to IC partners, deployed US forces, DoD planners, DHS, NGA analysts, and 
other mission partners at appropriate classification levels. Resources in this. subproject are. used for: 

AA Operations & Mainlemmce, Defense-Wide: 

• (b)(1) 

• 

• 

• 

·L---------------------------------------------------------------------~ 
B .. AA Summary. of Cha-.e.I<'Y 201412015. for. Source Mission Sappert Subpreject 

I{DX1) 

•l(b)(1) 

M Decreases: 

• (b)(1) 

• 

AA Functional Transfers: 
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TOP Si'CR~l/1$1./TKNNOFORN 

C. AA Objcc:t Class Display lor Source Mission Support Subprojcc:t 

I{DJ{1) 

A. ~ DescriptioR 
a1lmntrn)l~liJb~I1V~3·~~:50~l~J~.S~~c~~~S3~~1~4.~~2-----------------------------------------,J 

(b)(3):50 u.s.c. § 3142 

AA Operations &. MainlenaJX.-e, Defense-Wide: 

• (b)(1) 

• 

• 

• 

• 
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l"OP SECRiil!/$1/TKI.'NOFORN 

B. AA Summary of Change l<'Y 2014/2015 for Source Strategies Subproject 

(b){1) 

AA Increases: 

.,(b)(1) 

~ Def..Teases: 

• (b)(1) 

• 

• 

• 

• 

• 
• 

AA Functional Transfers: 
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C. AA Object Class Display for Source Strategies Subproject 

i(bl{1) 

A. AA Description 
~~~~~~~~--------------------------------------~ (UJIFOUO~ ((b)(3):50 U.S.C. § 3142 

(b)(3):50 u.s.c. § 3142 

tti"t • -nu.a; . 

• (b)(1) 

• 

• 

• 
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B. AA Summary of Change l<'Y 201412015 for Tcchnicallntegration & l<'unctional Transformation 
Subproject 

~0){1) 

C. AA Object Class Display for Technical Integration & Functional Transformation Subproject 

{0)(1) 
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l(b)(1) 

A. AA Description 
~~~~~~~~--------------------------------------~ 

LTTIITO/""\tT/""\ ,l(b)(3):50 u.s. c. § 3142 I 
(b)(3):50 U.S.C. § 3142 

AA Operations & Maintenance. Defense-Wide: 

• (b)(1) 

• 

B. AA Summary of Cha111e FY 201411015 for Throughput Maoqement Subproject 

{b)(1 J 

EY11ncrellt.o;es: 

: l(b)(1) 

• (b)(1) 

• 

AA Functional Transfers: 

.,(b)(1) 
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C. AA Object Class DJsplay for Throughput Management Subproject 

!{b){1 J 
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GEO~ Data Expenditure Center 
Rcsoun:e Summary by Project and Appropriation 
FY 2013 • FY 2019 
This Exhibit is SRCil'IR'HNQJ:ORH 
(b)(1) 

(Dollm-s in Thm1sandsJ 
(Number oj'Pt~sititms) 
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AA EXPENDITURE CENTER PERFORMANCE SUMMARY: GEOINT Data 

TtJttu Fundii\S: in Millic>tu 

(b)(1) 
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+OP SECRil/!4ii/TKI.'NOFQRN 

Thi~ Exhibit ix li&CIUi"ti.OlOiiORN 

(b)(1) 
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TOP SI!:CRI!:l#$1./'ll~I.'NOFORN 

Thi~ F.xhibit is i&ati~ . Total. FunJin:ll m MfllirHI.V 

(b)(1) 
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Thi~ Exhibit is iliCREt:IJ;)IOiiiORN . Totttl. FunJin.ll hi UillirHI.t 

(b)(1) 

• 
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AAGEOINTDATA 
AA COMMERCIAL IMAGERY 

l{b){1) 

AA Section 1: Pr.ject Description 

1. AA Description 

flJIIPOOO) Commercial Imagery Project resources purchase commercial imagery services on bchatf of 
the NSG; provide secure NSG taskiag, pl'()(.-essing, exploimtion amd dihSemination (TPED) infrastructure for 
commercial sensors; perform commercial GEOINT proaram rnaa.agcmem functions such as user mcot. 
' ''I ' ,Lav .. l . . and nnliev lllllltJOrl: llM ',1. l'fl.Rfnu~ • . . ' rnr (b)(3):50 

l(b)(3):50 u.s.c. § 3142 
(b)(1) 

n 
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(b}(1) 

76 

AA Base resources in this project are used to: 

• (UIIFOUO) Provide commercial imagery capadty to satisfy the vast majority of global area imagery 
II eeded fi NSG FG d co ect1on n or ata requtrements. 

• (b)(1) 

• 

• fl Wr"J'\.1 U'\ lfb}(3):50 u.s.c. § 3142 
(b)(3):50 U.S.C. § 3142 r 

• (b)(1) 

• (Uh'FOUO) Support federal and local humanitarian relief operations, upon request from the DHS, during 
domestic, natural, and manmade disasters. Commercial imqery enables NGA to disseminate timely, 
unclassified GEOINT product.o; to first responders, providina: information <.:ritical to disaster preparation ;md 
response operations within operational decision timelines. 

• (UIIPOU01 Provide GF..OINT data and dissemination services support to the DHS, assistin& in monitorin& 
areas known for illidt border ,;rossings atnd identifymg effa.-tive locatioll5 for defending the homeland. 
Commercial imaaery and derived products enable NOA to disseminate unclassified GEOINT products 
to Customs and Border Protection, Immigration and CWitom.o; Enforcement, amd DHS Intelligence and 
Analysis to aid in operational planning for border and cross-bordet" tmerdictions. 

• (UifFOlJ()) Provide releas~le i~ery and wl1Ct5, Upon request. to l(b)(3): I and other agencies in 
support of homeland secunty mtsston.o;, ICb~50 U.S.C. § 3142 l border 
security, and special national security events. 

• (UII-FOOO) Support internationaJ relief efforts, upon request from the US Agency for International 
Development's Office of US Foreign Disaster Asshunce, amd international organi~ations, such as the 
International Commtttee of the Red Cross IUKIIntemational Atomic F..Bergy Agency in support of disasters 

· and humanitarian '-Tises . 

• (b)(1) 

I 
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• (b)(1) 

• 

• (U#POUO) Provide speciali7.ed technical expertise, industrial knowledge, business operations, strategic 
plauming, user engagement, and customer advocacy services. This includes end-to-end support to 
commerci~ery tasking, collection, processing, exploitation, dissemination, and archiving processes 
across all ~jor segmenl'l of the NSG. 

• (Wru JCU f!rnvide nvcviarhl. J.tirr.ction, and guidam.""e ofGEOlNT cuntract production accomplished uader 
the.(b)(3):50 U.S.C. § 3142 ~ontract, and the acquisition ofOHOtNTcommoditydala forthe NSG. 

• (UNFOUO) Provide acquisition support for purchasing advanced imqe processing and dissemination 
services. Project resources manage the atequisilion of orthorectified imagery produds. Services include a 
"''ell hosting service that can rapidly disseminate commercial GEOJNT products to DoO, non-DoD, and 
non-govemmentol~tgencies. 

• (l:J.'JFOYO~ Provide program management, stro~tegy development inte · ion, customer support, and policy 
suppon for NOA's commercial ima,ery interface with the (b)(3):50 civil, federal, and commercial 
industry communities. 

• (U!IFGY~ Track perfonnaoce meuures to ensure the quality of commercial imagery per <."'nlract 
requirements, and itnprove she integration of commercial imagery mto the NSO exploitation and 
dissemination proces~>. 

• (U!}F()lJO~ Provide support •o the integration of new <."'mmercial data soun:es, enhancing existing liystem 
capabilities and enabling full utilization of information systems across NOA. 

(UJJ.FOl:JO) There are no new activities in this project for FY 2015. 

~The NGP expects the project to accomplish the following ouK"'mes in FY 2015: 

• (U/.4'0~!lb)(3l:50 U.S. C. I 3142 
rb)(3):50 U.S.C. § 3142 

I 

I 

' • l~IIFOUOJ~b)(3~:50 U.S. C. § 3142 
~~~(3):50 u.s.c. § 3142 

- j 
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AAI(b)(3):50 u.s.c. § 3142 
l(b)(3):50 U.S.C. § 3142 

2. AA Participating Organizations 

A. Funds 

!(b}{1l 

B. Pesitions 

{b)(1) 

TOP SEGRiT!~I/TKt.tNQFQRN 

3. AA Major Contract.c; Supporting This Project 

l(b){1J 
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AA Section 11: Subproject DetaHIBudcet 

I. AA Budget Changes Summarizetl by s.bprojed 

i(bX1) 

f(bX1) 

A. AA Description 

(b)(1) 

AA Operations. &. Maintenance .. Defense-Wide: 

• (b)(1) 

• 
• 

81 



+OP GECRiilHGI.ITKI/NQFORflj 

• (b)(1) 

• 

AA Procurement, Defense-Wide: 

fYt Research, Development, Testing, & Evaluation, Defense-Wide: 

: l(b)(1) 

ope a a;:zon.; (QPI5 ·" nutsJ0¥1). 

B. AA Summary of Chance Ic'\' 281412015 for COIIURerCiallmagery Operations SubproJect 

~){1) 

AA Increases: 

• l(b)(1) 

AA Decreases: 

• (b).(1) 

• 

• 

• 

• 
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AA Fum .. 1ional T111nsfers: 

• (b)(1) 

• 

C. AA Object Class Display for Commercial Jmagery OperatloBs SubproJed 

""J{l) 
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r){l) 

A. AA Description 
~~~~~~~~~---------------------------------------(UIJR>UO) l(b)(3):50 U.S.C. § 3142 

(b)(3):50 u.s.c. § 3142 

(b)(3):50 U.S.C. § 3142 I Resources in the subproject are used for: 
~------~----~----~ AA Operations & Maintenance, Defense Wide: 

B. AA Summary of ChaJlle FY 201412015 for Other Commerdal Imagery Purchases Subproj·ect 

1{0){1) 

AA Increases: 

.,(b)(1) 

AA Decreases: 

·t(b)(1) 

= 
C. ~ Object Class Display for Other Commercial Imagery Purchases Subpreject 

(1)){1) 

A. ~Description 

l(b)(1) 



AA Opercltiom> & Mainlenaux.."e, Defense Wide: 

• fbXt) 

B. AA Summary of ChaRge FY 281412815 for US Commercial Satellite Imagery Purchases Subproject 

(t>Xt) 

• (b)(1) 

• 

'{' ..... 

"l(b)(1) 

C. AA Object Class Display for US Commerdal Satellke Imagery Purchases Subprejeet 

i{t>Xt) 
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AAGEOINTDATA 
tl» SOURCE A&.'iE..'iSMENT & .EARTH REFERENCE MODEL (ERM) 

(bll{1) 

AA Section 1: Project Descripthm 

1.-ftJt J>escriptioD 
~~~~~~~~-----------------------------------{UJJPQYQ~·(b)(3):50 u.s.c. § 3142 

(b)(3):50 u.s.c. § 3142 

(b)(3):50 1 

~
~. ~~u~~Ub)(3):50 u.s. c. 1 3142 

~j;i_:__ ~.C~t 3142 
(b)(3): 

(tJ) Base resources in. tltis project are u5ed to: 

.,(b)(1) 

• (UHFOYO) l(b)(3):50 U.S. C. § 3142 
l<b)(3):50 u.s. c. § 3142 

• (U/IfiOYO) Provide precision plocation for naviptioo, positioning. targeting. and imagery . . r)(1) 

• (Wifi0\:10) lmplcmcat a multi-source procuremcot strategy, iadudiD!' the purchase of commercially 
available tlabl, k~(b)(3):50 U.S. C. § 3142 l 

• (UNFO~ Acquire commercially available feature data and lhen update thi.'> datal(b)(3):50 U.S. C. § 3 .I 
(b)(3):50 u.s.c. § 3142 
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• (U/JF()UO) Exploit mono and stereo i~ using~ processes to support mission planning, 
analysis. tar&eting, elevation data, and other Jeospatial activities. Photograrnmeltic procascs remove 
imasery shear and add required accuracy &o meet FG and .lnte~ missions. This exploitation process 
makes imagery source material readily useable ey analysts. leading to faster satisfaction of mission partner 
requirements. 

• <DXl) 

• (W.4104:K» Maintain currency of imagery, especially over hip-interest countries, in support of the 
Controlled 1Jnase Base (CJB). CIB is an orthomosaic product used by Mission .P1aanen and Battle 
Command Systems. The O.S meterorthorectifrcation process utili7.es muki-spcc~ral (RCartnle color) imqery 
at beuer resolution for plannmg and situatioul awareness. CIBsupporu various weapon systems, Cll 
theater battle mana&emcnt, misston planninJ, 5imulation. and tnteBiJence. 

: L PiOVIde reoealcll> .......w. . ..,.;..., ililil too& (o.J. 1_.., a..., - ililil -"''Jhk 
analysis, vedor amtl nwer dada, etc.) for NSG access to GEOINT references and open llOUn:e informalion 
to support both NGA pei"SSflBel and external mission pannen. 

• (UHPOOO) Acquire and maintain NGA commodity datasets (diaitaJ data sets purchased directly by NGA 
from commen:ial vcadt.n) at the ~ional, local and spe<.:iali.lied demiity levels. Recent chtla coverage alWw's 
best possible support for military and lC mi'S5ions. 

(UII:FQYQ) There itR DO aew adivitia m ahi.!i ~'t for FY 2015. 

~The NGP e.xpecb the project 1o accumplish the foluwing ook.~ ia FY 2015: 

• (UIJFOUO) Implement new processe20, sources. and ledmiques (e.J. cJtange detection, online services) lo 
improve the FG data coveraae area by 20 percent and mJuce FG production timeline5 by 60 percent. 

• (UIIPOUOl Build new and deepen existina strategic relationships with international partners (e.g .• Multi 
National Geospalial Co-Production (MGCP) Program and coalition partners) to improve mission and 
operattonal FG data coverage by 25 percent for the production of global vector data and the expansion of 
digital mapping coverage worldwide. 

• tl:JIIf=Ql:JG) Provide FG COD\ent. to meet m~ion plannmg and operational requiren:lcals and issue analysis 
using the MoW to provide to consumers access to high priority htgher resolution C<lDtent addressinJ speciflC 
t..'Of'tt>UfRief mission requirements. 



2. AA Pardclpatiag Orpnlzatloos 

A. .lt"uncls 

l(bl(t) 

89 



AA Section II: Subpcejeet DetaiJIBllflcet 

1. AA Budget Changes Summarized by Subproject 

2. AA Position (.."baalps Summarized by Subproject 

f<DXl J 

AA Section III: Subproject Spedfk DetaiiiBuqet 

r)(l) 

A. AA De.CJCriptlon 

(.U'I-FOOO) Features ~mbproject resource!t enable development and maintenance. of SERM base. foundation 
data to include imase city maps, topographic line maps. and urban feature data; and the creation and maintenance 
of digital feature data. for high priority countries. and intelligence issue~. Resot.treel in this ,;ubproject an: used for: 

90 



AA Operations & Mainlenanc.-e, Defense-Wide: 

• (b)(1) 

• 

B. AA Summary of Clumge FY 211412815 fM' .lt'eatura Subproject 

{1>){1) 

AA Tncreases: 

• (b)(1) 

• (b)(1) 

• 

• 

• 

• 

• 

• 
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C. AA Object Class Display lor .t'eatures Sllbpreject 

f(bX1 J 

A. AA Desaiptlon 
~~uo~I~Cb~X=3~):~~u~.=s~.c~.~~~31~4=2----------------------------------~ 

(b)(3):~ u.s.c. § 3142 

~perations &. Maintenance, Defense-Wide: 

• (b)(1) 

• 
• 

• 

B. AA Summary of ChaJJ.ge FY 201412015 for lt'oundadon GEOINT Management Subpl"Qjecl 
[<b)(1) 
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• (b)(1) 

• 

• 

• 

: r)(1) 

AA Functional Tramfers: 

. r)(1) 
C. AA ObJect Class Display for F...-tt. f"d!:OINT M•ace.- S.ltpnJKt 

I 



l(b)(1) 

• (b)(1) 

• 

• 

• 

B. ~ummary of Change FY 2014/lOlS for Geemldks Subproject 

jtt>K1 J 

AA Tncrea.<ses: 

• (b)(1) 

• 



AA Det.Teases: 

.,!bX1l 

C. AA Object Class Display for C:reomatics Subproject 

A. M DeflcriptieB 
~UNroY9)r.:l(b:-:)(.,;:3~):50:-:-:U~."Z'S-:::.C::-.":"§~3r.14~2-------------------.l 

manaaemmt of em layers at lhe reJioftal, .local. and specialized density levels; and illdactel raultispectra) 
im&~ery. precise orthorectifted im. tlatasels. ad DPPDJJ. ftesources iR lhe subproject 1ft used ror: 

AA Operatiomo It MaintemtJK..-e, Defmse-Wicle: 

.l(b)(1) 

B. AA Summary of Change FY 2014/2815 (or Imagery Derived Data Subproject 

~X.lJ 
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fblt1) 

• (b)(1) 

AA Det..Teases: 

•l(b)(1) 

C. AA Object Class Display for .lmacery Derived Dala Subproject 

(bXI) 

A.. AA Descrlptloll 

(UJIR)UQ~ Refeneoce amd Resorch subprojet..1 fteliOUI'Ct!i> provide foc reseuch operaliomo, and the 
development, auamentatioo. and support of the lntqrated Ukary System (ILS), which provides a cataJoe service 
promoting aa..-ess across the &D and JC to ~mtps, charts, commodity data, JWUnd photography, maritime port 
photos, and open soun;e data. Resources in this subproject are med for: 

AA Operatioos & Maintenance. Defense-Wide: 

• (b)(1) 

• 
• 

• 
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B. AA Summary of ChaJlce I•'Y 201412015 for RefereJlcc and Research Sabproject 

M Decreases: 

• (b)(1) 

• 

• 
• 
• 

• 
• 
~------------------------------------------------------------_. 

C. AA Object Class Display for Refenace aDd Research Subproject 

D 
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A:OWj DescriptiOn 

ru'rW Terrain subproject re50Urt:es provide for the deveklpment ami tlUlintenance orl(b)(3):50 
l(b -~-:50 .S.C. § 314 ~esources in this subproject are used for: 

AA Operations & Maintenance. Defense-Wide: 

·l(b)(1) 

B. AA Summary of Ciiiqe FY 201412015 for Terrain Sut.project 

{b){l) 

AA Increases: 

• (b)(1) 

• 

C. AA Object Class Display for Terrain Subproject 

(b){f) 



Miuicm. ~A. Exploitation. Expenditine Center. 
Resource. Summary. hy Project aad Appropriation 
FY.l013."' FY.l019 
This F..xbiWt is SKCRirFI/H9R}R.'I 
i(I)Jil1) 

IDr#lttrs. ill TluiHsantiS} 

(Nmfllbn" of PttsiluHU} 



Mission Processinc &t Exploitation Expenditure Ce•ter (coatlaued} 
Resource SomiDitry by Project ami Appropriation 
FY 2013- FY 2019 
This Exhibit Is sgGlllrrJJNOFORN 

(b)(1) 

. 

. 

. 

. 

. 

. 

100 

(lkl#htrs in TltmtsoltdsJ 
(Nrtmber uf PttSilitmsJ 



Muon Proeesstnc & Ji'..xpleitatioo Expentliturc CeRter 
FY 2014 Appropriation te FY lOIS Request by Project 
This Exhibit is 
(b)(1) 
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(b)(1) 
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. 

. 

. 

. 

. 

. 

. 

(b)(1) 
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AA EXPENDITURE CENTER PERFORMANCE SUMMARY: Mission Precessing & 
Exploltatien 

Th-is F.xnihil is 

(b)(1) 
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(b)(1) 
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Tb". C:.IUI." •• 

(b)(1) 
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(b)(1) 
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(b){1) 
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(b)(1) 
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(b){1) 
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AA Section 1: Project Description 

1. AA Descrlptioa 

(b)(1) 

AA Base resources in this project are used to: 

• (b)(1) 

• 
• 

• 

• 

• 

111 



• (b)(1) 

• 

• , ~ ~ Develop unique tradecntft and provide professional subject matter expertise to advance 
Controlled Access Program/Spechtl Access Program CAP/SAP inlelligence tllK.Iecntft and phenomenology 
training . 

• (b)(1) 

• 

• 

• 

AA NGP expects the project to accomplish the followifll in FY 2015: 

• (b)(1) 

• 

• 

• 

• 

• (U.'IRJUO) Enable self- and assisled-service GEOINT applications to help novice to expert COI15Umers 
access compartmented GEOIN'T content, services, and expertise. 
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2. AA ParticlpaUag Olpnizatloos 

~ ft"tmds 

(bX1) 

3. AA Major Contracts Sup~ Tills Project 

!li>XtJ 

AA Section ll: Subpreject DetaiJ.IBudlet 
1. AA Budget Otanges Summarhetl by Subproject 

113 



2. AA Position Chaages Summarized by Subproject 

j<t>X1) 

A.. AA DescriptieB 
ITHmntl~~l(~lb~,)~(:3~~t.~~50~U~.S~.~C-.§~3~14~2~------------------------------------, 

(b}(3):50 U.S.C. § 3142 
(b)(3):50 u.s. c. § 3142 I 

AA Operations &. MaintC~JUCC, Defensc-Wide: 

• (b)(1) 

• 

• 

~Research, Development, Test. & Evaluation, Defense-Wide: 

• (b)(1) 

• 

(b}(1 J 
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~ lncrea<~es: 

.,(b)(1) 

AA Decreases: 

~ Functional Transfens: 

.,(b)(1) 
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i(DX1 J 

~MISSION PROCESSING & EXPWITATION 
f1:» GEOINT MISSION SYSTEMS DEVELOPMENT 

AA Section I: Project Description 

1. AA Description 

(b)(1) 

• nmW9) Pro¥ide$ inned transparcacy l(b)(3):50 u.s. c. § 3142 I I b {50 U.S. C. § L 'l'heconsolidation ohimilar activities and syg~ will allow further msight into 
how capal>ilitics arc developed and mature lhroolh the sys&cms acquisition lifccyde 10 sustaimnent. 

• (UNF9l:l~ Replaces a lcpcy s&ovcpipc construct that did not adequately capture how NGA•!i mimoo is 
evolving with. the NGA StraleJy. This new COMtruct aligas whh how NGA is drivmg advances in mission 
aDd correspoodiBJ sysscms and IT atehitectwc and transfornt:iag GEOINT tasking. processing. exploitation, 
amd dissemination (l'PED) activities. 

(b)(1) 
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(b)(1) 

• {lH/FGY9) f(b)(3):50 u.s. c. § 3142 
l(b)(3):50 U.S.C. § 3142 

complex mission systems. 

• (U/IPGUO} Implement enterprise-wide improvements in mission sy~>lems and wftware engineering 
processes. 

118 



• (U.fiRJl:JO~ Operate. and. maintain. a. robusllestiDJ environment to. test. and evaluat.e. NSG. mtterprise. software 
and hardware. systems. 

• EllllffiUGl Pmvi<k: an CDtNprjM: imarc nuaJity analyW caoa.hUity fbat supports J(b)(3):50 U.S.C. 
l(b)(3):50 U.S. C. § 3142 . ~uttlity control. c.-becks. 

(U#FOUO} There. are no new. activities. in lhis. project for. FY. 2015. 

AA NGP.expect& the project to accomplish the. following in FY 2015: 

• tiHIFO~ kb~):50 U.S. C. § 3142 
f<b)(3):50 u.s.:_ t 3142 

f-'UWYV~~.I(b)(3):50 u.s.c. ~ 3142 
(b)(3):50 u.s. c. § 3142 

(b)(3):50 U.S.C. § 3142 

E~l{b)(3):50 U.S. C. § 3142 
(b)(3):50 U.S.C. § 3142 

f~l9ll(b)(3~50 u.s. c. 1 3142 
(b)(3):50 u.s.c. § 3142 

(b)(3)1 

• ,. ... ~, ~~ lfbV3l:50 u.s.c. 13142 
(b)(3):50 u.s.c. § 3142 

(b)(3):50 U.S. C. I 3142 

• (Q~I(b)(3):50 u.s.c. § 3142 
(b)(3):50 U.S.C. § 3142 

(b)(3):50 u.s. c. § 3142 1 
• (b)(1) 

• 

• 

• :~·.-:-~::!!j l(b)(3):50 u.s.c. § 3142 
(b){3):50 u.s.c. § 3142 

I 

I 
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• (b)(1) 

• 

• 

_ ~(b)(3):50 U.S. C. § 3142 
1_-~- s c § 3142 
ICb)(3):50 u.s.c. § 3142 I 

- (UIIFOOO) An. automated meam for. plunina. manaaift&. and reporti»g on. FO. data production. and 
NGAGEOI~ing tfforts. 

- (YIIfQ\JO) AR ~ meaas. to. as.'IGDWe M !ft!!l!IC. ~he_ e~ o( iDlegnted. ualyst. learns 
performinl OEOlNT data production an4;{bM3t50 U.S.C. §3142 J 

- (UJIF9YO) A user-confipnblc ''Ol"kbelldlallowia& aaaly$ts.ao.accaa and mtearate. use. of the. entire 
suite. o( availai>Je. NSG. tools to. meet lheb: mission ~-

- (YIIPQU9~ A capability. tu estaWish. modif~n .. and s:ltaR ~. aad amalylois. pro<."Csses. across 
the. NSG. eotnmURity. 

• (U!JFOUO~ Implement sm,k v.·eb. presence dutioos. and services (e.g.. The. Globe. and. b'Jtqraled. Analytic 
Environmat} co. provide. online. access. &o. an. analysis. eavirooment of. iMearated OEOINT COfltent services 
and analytic. tools. that. iK stafldamli~ in atppearai'K."C. and functionality. 

• (YI/IV.o;,"Q~ lmplemmt a Emerpri5e. Search (ES) capability. fu: fmcfiRI,. ftkeriAc. ucl orpniz~ DOt. easily 
discoverable OEOINT data. 1'hia will aJiow. users. post-fltlel)'. &o. filter. and \)etter. Ot'pftixe. data ciscovered 
in online aa."C&iWe. umomtctuned t:htla ~ amd. servk."C-emtbled c.but stores. act"US~ the. NSG . 

. (b)(3):50 u.s.c. § 3142 
• E'(bl(3):50U.S.C .• 3142 

I 
I 

• (UJIPOOO} Transition. to. an. NSO. enterpri5e-wide. security. access. and control. 5ystem to meet IC 
Directive. (lCD) 501. and DoD. inf0111Ultion sharing objectives. Efforts. include: 

120 

- tUIIFOOO~(b)(3):50 U.S.C. § 3142 
l(b)(3):50 u.s.c. § 3142 

_ rrr:r/9) l(b)(3):50 u.s. c. § 3142 
I_ b _ ~50 U.S.C. § 3142 

_ u:n) i{b\(3);50 u.s. c. § 3142 
- __ :_ LS c § 3142 
l(b)(3):50 u.s.c. § 3142 



• ,, utc~~ u,,L(_b)(_3):50 U.S. C. § 3142 
b)(3):50 U.S.C. § 3142 

(b)(3):50 u.s.c. § 3142 

• rr 11/TYU U"H l(b)(3):50 u.s. c. § 3142 
(b)(3):50 u.s.c. § 3142 

. rYG) ltbX:Itjig u.s. c. § 3142 
(b)(3).50 u.s.c. § 3142 

~Xt} 

J 

I 

I 
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M Section II: Subproject DetaW.Ikldget 

I. AA Budget Chaaces Suamulrized by Subproject 

1{1>]{1 1 
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AA Section W: Subproject Spedfk DetaiiBullcet 

A. AA Desmptiea 

(\JIIFOUO) Content Services Development subproJe'-1 resources develop service-oriented Clllpabilities and 
solutiom to enhance or replace current NSO storage and dissemination. These enhanced storage and 
dissemination tools amd Clllpabilities include: oolinelun-demand access 10 GEOINT via modernization atnd 
consolidation of NSO libraries; and increased security of and accessibility ao the NSO thru implementing the 
kiAM activity, which enables data disposition and ~nt to reduce enterprise <latta stonge. 

(UHR>OO~ 'This subproject at! so includes re501JIIl--es to provide web service improvements, whi<.ilallow mission 
pal1nel'$' access to OEOINT through a single interface. OEOINT access enables internal and external NGA users 
lftd partners &u discover, receive, laJ, lltore, and share GEOINT data, products, and services. Major GEOINT 
access development activities include: 

• 11 u..-:r·u 11' n · . ·nE a;.Piral ca:pabilily c.kve_ u( tbe llhV~\·M I I~ r. 11:. ~1.4? 
(b)(3):50 u.s.c. § 3142 

• LllllCnlln\ l·(b)(3):50 U.S.C. ~ 3142 
(b)(3):50 u.s.c. 5 3142 

(b)(1) 

• (b)(1) 

• 

• 

M Pnx.vrement, Defense-Wide: r)(1) 
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AA Research. Development. Testing, & Evaluation. Defense-Wide: 

• (b)(1) 

• 

B. AA Summary of Chal!ge .(.'Y 201412015 for CoateDt Seniees Development S.hpFOjed 

(bXt) 

AA Increa.<ces: 

• (b)(1) 

• 

• 

• 

AA Decrea$C$: 

. rb)(1) 

AA Fum.1ional Tran.'ifen;: 

• (b)(1) 

• 

• 

• 
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C. AA Object Class Display for Content Services Development Subpreject 

c:r>X1J 

A. 00 Deseri.,U... 

~~YQ) lafonaation. ManapnrlcDt Development subproject resources provide &en'ice--orienced soJutions 
tball mha:JK."e or replace. current mfOI'IUlion ~ tools. and capabitities, l'be. devdopmatt of &hese 
enriched competeftCies include aeo-positiooina for multiple sensors. cross-domain evmt detection. data 
(.:onelalion,. atnd enterprh;e. ale finals. rrom. multiple. SOUR!e!>. Additionally,. analytical infrutru<..-ture 
improvements are lllated and vide underl i workflow management services to enable 
emcient bandliDJ (b)(3):50 u.s. c. § 3142 

AA Operntions. &. Maintenance,. DefeRSe-Wide: 

. rb)(1) 
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tHt-Procurement, Defense-Wide: 

·l(b)(1) 

AA Research. Development, Testing,&. Evaluation. Defense-Wide: 

• (b)(1) 

• 

B. EYt-Summary ef Change FY 2014/2015 for IDfermatioa Manqemeat Development Subproject 

i(t>X1 J 

AA Increases: 

: l(b)(1) 

.,(b)(1) 

AA Functional Tnmd'ers: 

• (b)(1) 

• 

• 
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C. AA Object Class Display for lllf'ormatloo. Maaap~RCDt Developmeat Subproject 
!f')(f) 

A. AA Dtscrlptiu 
~~~ 9 r::kb~v~3~\ so:-:--~u"":"":"s-:c~,r"3':"'1:-:4~2------------------, ( -&.~~ ) . 

.. -··· ··-· 
. 1 

(b)(3):50 u.s.c. § 3142 

(b)(3):50 u.s.c. § 3142 

(b)(1) 

AA Subproject IC$OUfCCS also fund the: 

• tr'li~Dn-1tm1 J(b)(3):50 U.S.C. § 3142 
(b)(3):50 u.s.c. § 3142 

(b)(3):50 u.s.c. § 3142 

I 

I 
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• LIUICI"\1 "' f l(b)(3):50 u.s. c. § 3142 

(b)(3):50 u.s.c. § 3142 

Cb)(3):50 I 
Ill~(" I: 

• (b)(1) 

• ~YNFGHQ~:(b)(3):50 U.S.C. § 3142 I 
(b)(3):50 u.s.c. § 3142 

• (b)(1) 

• 

• 

AA Opemtionli &. Maintemux,-e_ Air Force: 

• (b)(1) 

• 

M Operation~> &. Maintemmce, Defense-Wide: 

• (b)(1) 

• 

• 

• 
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·j(b)(1) 

~ Research, Development, Testing, &. Evaluation, Air Force: 

•l(b)(1) 

AA Resean:h. Development, Testing. & Evaluation, Defen!IC!·Wide: 

• (b)(1) 

• 

B. AA Summary ef Oumce FY .181412015 for Procludlen a: Exploitation Developmeat Suhpreject 

~X1J 

AA Increases: 

• (b){1) 

• 

• 
• 

AA Decreases: 
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• (b)(1) 

• 

• 

~ Functional Transfers: 

• (b)(1) 

• 

• 

• 

• 

m .t'Y :l{JU. 

C. AA Object Class Display lor Produetlcm It Exploltatie,n Developmeat Subproject 

(01(1J 
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i(DXl 1 

. (b)(3):50 u.s.c. § 3142 

lllll'Cro.ttn~ lfbV3\:50 U.S.C. § 3142 
(b)(3):50 u.s.c. § 3142 

AA Operations & Maintenance. Dcfcasc-Wide: 

• (b)(1) 

• 
• 

AA .Research, Dcvclopmcnl, Testing.&: Evaluatioo. Defense-Wide: 

• (b)(1) 

• 
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B .. AA Summary. of Change. I<'\'. 2814/2815. for. Systems. ERgiaeerfnc &.Iategrati011. Subprejeet 

j(DXI) 

AA Increases: 

• l(b)(1) 

AA Decreases: 

• (b)(1) 

• 

• 

• 
• 
• 

~ Fum.1ional Tranllfers: 

• (b)(1) 

• 

• 
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C. AA Object Class Display for Systems .E~Jciaeerilll & lntqratioo Sui)project 

133 
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(b)(1) 

AA MISSION PROCESSING & EXPWITATION 
~ G.EOINT ML~ctiON SYSTEMS OPERATIONS 

~I: Project Deseriptiea 

1. AA Description 

(b)(1) 

• (l¥/FQ\:J(ij Provides improved llllnsparency by clearly distin&uishinc between NGA ~~ develupment 
and SUSUlinmcnt activities. This consolidation of similar activities ad systems will aBow fw1her iasiJht 
into how capabilities are developed ad mature through the a.ys:tems ~tion lifecyde to sustainmeftt. 

• (UIIFOYO) .RepJl=tX'f.~"'ovepipe cot»>truct that ttid not adequately c.-apture how NGA'ti mission is 
evotvmc with fhe (b ). ~I This new constNet alips widl how NOA is driviltsf, advwcs ia mission 
and corresponding systems :alld an:hilec&une teduM,Ioeies and tnmsfumi•Jf(b)(3): J-.1ivities. 

(b)(1) 

(b)(3):50 u.s.c. § 3142 Additional resource c.letails are 

ts 

(b)(3):50 u.s.c. § 3142 Additional RWU~ree delalils are available ill the sul>project c.lescriptioos 
10 
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(U!/1'000) Production. and Exploitattion subpro;ccl newun:a provide. (0[ missioo openttion liyslem 
sustainment activities .. This. smtatftfl'lent i& primarily. for. analytical worbtatioM and took for. analysis. and 
manipulation of data. to. produ<..-e. GEOINT, Additional resource. details. are available. in the. subproject descriptions 
in this. document. 

AA Base. resources. in this. project are. used to: 

• (b)(1) 

• 

• 
• 

• ~ Sustain procram matnaJement,. engineering~ procurement~ and O&:S. SU5taiftiJieRlac.1ivities. required to 
Sransition mL mfrutlliCIW'e serticc. provider. Ul the. NCL Nsel1ne. 

• (U!IPOOO) Sustain NSG imqery. analyst U.<Jer. base and betin transition. of [~>f!>:50 U.S. C. § 
Jcb)(3):50 u.s. c. ~ 3142 • • m I 

• (UWQYO) ltb)(3):50 u.s. c. § I 

AA The. NOP. expects. the project to. accomplish. the followin& outcomes. in FY 2015: 

.,(b)(1) 

• (UJIPOY~ fth\t3\·50 ll s C '3142 

r)(3t.50 u.s. c. §3142 

(b)(3):50 u.s.c. § 3142 

• (b)(1) 

• (U/IFOOO) Hostlcb)(3):50 U.S. C. § 3142 
lSP. service. effadencies. 

.. .. • 

I kl leverage 

• fUIIP()OO.) lmplememf~:(b~X":":3:-:-):-=-so=-:"':'u.-=s:""'!.c=-.-=§~3:-:-14~2=---------------.lmigration 

lu IT. cloud in.iliatives. (e.g.~ IC IT Enterprise). 
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• au=n1 rn"'fthW~\·M II~ t".. & 'l\1A? 

(b)(3):50 u.s.c. § 3142 

• (0)(1) 

• 

• 

l. AA PaJ1idpatiDa Orpob:atioas 

A. Fuacls 

(I)JI.l} 

I 

l 
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B. Pesltloas 

(b)(1} 

(1>.1(1) 

AA Section B: Subproject DetaiiiBudget 

1. AA Badpt CbaiJies Summarized by Subproject 

(I>XlJ 

2. AA Position Cbao.«es Summarlze41. by. Subproject 

(b){1) 
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AA Section W: Sut.project Spedfk Deta~~Budcet 

A. AA Desulptloa 
~~,~ICb~V~3~t~5Q~U~S~C~§~3~14~2~----------------------------------~ 

I 0 S 

(b)(3):50 U.S.C. § 3142 

fUI~ f(b)(3):50 U.S. C. § 3142 I l(b)(3):50 u.s.c. § 3142 

• (YW9~! ((b)(3):50 U.S. C. § 3142 

llbX3~50 u.s. c. S 3142 I 
I 

1Cb)(3):50 u.s. c. t 3142 

·,::u~~t~~:·c· a 3142 

• III.UCIU&rh,l{b}(3}:5() U.S.C. § 3142 
llbX3l:~ U.S.C. § 3142 
(b)(3):5() u.s.c. s 3142 

• (b)(1) 

I 

I 

• (U•IFOYOJ IDS-D service s:enendes and disseminates time-t.Tilical, high priority GEOINT imagery 
producu to lnteUigellCe Exploitation Centers worldwide. GDTS. a subset of IDS-D. will continue to provide 
a l>ingle ingest point for data SOUf'CC$ regardless of speciftcatiun compliance as lil a;eplilntle capability. GDTS 
standardi7.es the metadata to allow for search and discoverability from NSG libraries and at user sites. 
Additionally. GDTS ingests FMV !MlrcC$ and disseminates k> time domirutnl NSG usen; in near realtime. 
The IDS-D capabitity is scheduJed to transition to the NCL. H{)wever, GDTS capability will continue to 
be sustained. 
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• Ll UICI''\I II''\ lfb)(3):50 u.s.c. § 3142 
(b)(3):50 u.s.c. § 3142 

(b)(3):50 u.s.c. § 3142 r 
• ~WIPQYG} 1(b)(3):50 U.S.C. § 3142 

(b)(3):50 u.s.c. § 3142 

(b)(3):50 u.s.c. § 3142 I 

~ ReSOW'Cel\ in lbe. subproject. are. used fur: 

~ Opemtiom. alld Maintenance. Defen~-Wide: 

• (b)(1) 

• 

• 
• 
• 

"l(b)(1) 

AA Research~ Development~ Testin& and&. Evaluation. Defen!te-Wide: 

"l(b)(1) 
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B. AA Summary of Change l<'Y 201412015 for Cootcnt Scniccs Subproject 

1(0)(1) 

AA Tncreai)CS: 

• (b)(1) 

• 

• 

AA Decreases: 

• (b)(1) 

• 

• 

• 

• 

({:; .t<uncUonal ·1·ransters: 

• (b)(1) 

• 
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C. AA Object Class Display for Content Services Subproject 

(DJ(lj 

A. AA Descriptio• 
(b)(1) 

142 TQP SECRET//SIITKII+IOFORN 



TOP SECRETJ/SIITKIJM:>FORN 

~Resources in the subproject ure used for. 

~ Oper.ttions und MmntenaJl(..-e, Defense-Wide: 

• (b)(1) 

• 

• 

AA Procurement. Defeme-Wide: 

·l(b)(1) 

AA Research, Development, T estinJ and &Evaluation, Defense-Wide: 

.,(b)(1) 

B. AA Summary of Change lt'Y 201412015 for lDformadon Management Subproject 

~DJ{l) 

AA Decreases: 

• (b)(1) 

• 

• 

• 
~----------------------------------------------------------------~ 

lOP SECRET/l~IITK/INOFORN 143 



+OP SECREliiSI.lTKI.tJOJRORN 

AA Functional Tnmsfers: 

• (b)(1) 

• 

C. AA Object Class Display for Information Management Subproject 

(0){1) 

A. AA Description 

(b)(1) 

144 lOP SECREl!ISIITK//NOFORN 



TOP SECRE+liGIITK#NOFORN 

• (b)(1) 

• tUIIFQUOll(b)(3):50 U.S.C. § 3142 
_(b)(3):50 u.s.c. § 3142 

• (UJJR)UO!ICb)(3):50 U.S.C. § 3142 
l(b)(3):50 u.s.c. § 3142 

• ~ifTI'o.altbX3l:50 u.s.c. § 3142 
~b~~~=~ u.s. c. 1 

00 Resources in the subprojet.-t are used for: 

~ Operations and Maintenance. Army: 

• (b)(1) 

• 
• 

~ Opemtions and Maintenance. Defense-Wide: 

• (b)(1) 

• 

• 

• 

• 

• 

~Procurement, Army: 

• l(b)(1) 

I 

I 
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TOP Si:CR~l#SI.ITI<I.INOFORN 

~ Procurement~ Marine. Corps: 

.,(b)(1) 

AA Procurement. Defense-Wide: 

·l(b)(1) 

AA Research. Development. TestinJ and&. Evaluation. Defen~-Wide: 

B .. AA Summary. of Change FY 2014/lOlS for Production & Exploitation Subproject 

!(DX1J 

~ lm.:reases: 

AA Decreases: 

• (b)(1) 

• 

• 

AA Functional Transfers: 

• (b)(1) 

• 

146 TOP SECRET#S!JTK/fNOFORN 



C .. AA Object Clas& Display. for. Production&. Exploitation Subproject 

!(bXtJ 

TOP SECRETIISI.fTKI,.K>FORN 147 
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~}(1) 

TOP SECREliiSIIJKI.!NQFQRN 

(B) MISSION PROCESSING & EXPLOITATION 
~ NSG ENTERPRISE MODERNIZATION 

AA Section 1: Project Description 

1. AA Descrlptiou 

(utJFOUO) Beginning in FY 2015. the NGS Enterprise Modernization Project resources and capabilities 
have been realigned lo the GEOINT Mission Systems Development anti GEOINT Mission Systems ()peratiomi 
Projects. The consolidation of like functions and capabilities will allow NGA the ability to more effectively 
explain and justify mission re.o;oun:es 11s they tnmsition from system development au:tivities and requirements lo 
sustainment. 

2. AA Particlpatlfll Organizations 

A. Funds 

(1>){1) 
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3. AA Major Contracts Supporting This Project 

l(b)(1} 

AA Section II: Subproject Detaii/Bud.get 

I. AA Budget Changes SliiBIIUlrizetl by Subprojed 

i(bXt) 

2. AA Position Chaaaes SUDUJllll'izecl by Subproject 

AA Section ID: Subproject Speclftc Detaii/Buclget 

A. AA Description 

(UI/FOUO) Beginning in FY 2015. this subproject is eliminated and functionally transferred to the Information 
Management Development subproject in the GEOINT Mission Systems Development projecL 

B. AA. Summary of Change FY 2014/2015 for NSG. Aoalysic; and Production Management Subproject 

1tDX1J 

150 TQP SECRET/181/TK#NQFQRN 



TOP S~CRET#SI.ITKJ.INOFORN 

fb><1) 

~Functional Tlllnsfers: 

•l(b)(1) 

C. AA Object Class Display lor NSG Analysis and Production Management Sabprojcct 

(1>1{1) 

A. AA Descriptien 

(U!/FOUO) Beginning in FY 2015, this subproject is eliminated and functions transferred to the Information 
Management subproject in the GEOINT Mission Systems Operations proje<.1. 

B. AA Summary of Change FY 201412115 for NSG Sources Ta.~Cking and Management Subproject 

rct>Xtl 
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TOP SECRET#&I.fTK#NOFORN 

fbR11 

~ Functional Tl1ilnsfers: 

·l(b)(1) 

C. AA Object Class Display for NSG Sources Tasldnc and Mauagemcnt Subproject 

{1:>)(1) 

152 TOP SECREThiSVTKIINOFORN 



~0)1.1) 

TOP SECRElJ.ISilTKJIN()IOQRN 

EY) MISSION PROCESSING & EXPWITATION 
AA NSG INTEGRATED ARCHITECI'URE SERVICES 

AA Section 1: Project Description 

1. AA Description 

(WJFO-UO) Beginning in FY 2015, the NSG Integrated Architcclurc Services Project resources and capabilities 
have been realigned to the GEOJNT Mission Systems Development project. 1be consolidation of like function.-. 
and capabilities allow NGA the ability to more effectively explain and justify mission resources as they transition 
from system development activities and requirements to m..tainment. 

2. AA Parttdpating Orpnizations 

A. Funds 

(b)(1) 
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TOP SECRET#$1/TK/.'NQFORN 

3. AA Major Contracts Supportinc This Project 

i{bX1 J 

AA Section ll: Subproject Detaiii'Buqet 

1. AA Bud~ Chanxes Summarize4 by Subproject 

(bJ{1) 

2. AA Position Cllaaxes SuiiUil8l'becl by Subproject 

~D)(l) 

AA Section W: Subproject Spedllc DetaiiiBuclgct 

A. AA Description 

(U'JFOUO) Beginning in FY 20 1.5. this subproject is functionally transferred to the Information Management 
Development subproject in the GEOINT Mission Systems Development Project. 
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TOP li~CRH//SIITtqlNQFORN 

B. AA Summary of Change .FY 201412015 for Information Manacemeut Development Subproject 

!(b)(1) 

AA Functional Transfers: 

•l(b)(1) 

C. AA Object Class Display for Information Muagement DeveJopment Subproject 

f(DJ(l J 

A.. AA Deseription 

(U!IFOYO) Bcgim1ing in FY 2015. this subproject is functionally transferred to the Production & Exploitation 
De-.·clopment ,;ubproject in the GEOJNT Mis.<>ion Sy~>1ems Development ProjecL 

B. AA Summary of Chance FY 201412015 for Production & Exploitation Development Subprojed 

i{D){l) 
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rx1) 
~Functional Tnnsfers: 

•l(b)(1) 

C. AA Object Class Display for Production & E:xploltation Dcvelopmeat Subproject 

!(b)(1) 

A. AA Description 

f.UIJFOUO~ Beginning in FY 2015, this subproject is eliminated and functionaUy tran~.ferred to the Ctmtent 
Services Development subproject in the GEOINT Mission Systems Development project. 

B. AA Summary of Change FY 201412015 for Storage & Dissemination Developmeat Subproject 

156 TOP SECRET!~IITKIINOFORN 



lOP SI!:CRI!:l'J/SI/lK#NOFORN 

t{1) 

AA Functional Tnmsfers: 

.,(b)(1) 

C. AA Object Class Display for Storage &. Dissemination Development Subproject 

i(t>X1l 

A. AA Descrlptien 

f.UHfiOUO) Beginning tn FY 2015, this subproje<:t is eliminated and functionally transferred to the Content 
Services Development subproject in the GEOINT Mission Systems Development Project. 

B. AA Summary of Change FY 201412015 for Web Services Development Subproject 

~Functional Tntn!.fers: 

.,(b)(1) 
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C. AA Object Class Display for Web Services Development Subpreject 

l{b)(1 J 
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~MISSION PROCESSING & EXPLOITATION 
fH) NSG OPERATIONAL SYSTEMS 

AA Section 1: Project Description 

1. AA Description 

(U!IFOUO) Be8inning in FY 2015. the NSO Operational Systems Project re~rccs and capabilities have 
been realigned lo the GEOINT Mission Systems Operations ~eel. The con!iOiidatiun of like functions amd 
capabilities allow NOA the ability to more effectively explain and justify the sustainment of mission resources. 

2. AA ParticipatiDC Organizations 

A. Funds 

~DJ(1) 
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B.Positioos 

~D){lJ 

3. AA Major. Contracts Supporting This Project 

~DJ(l) 

AA Section II: Subprejed DetaiiiBudpt 

I. AA Budget (,'banges Summarized by Subproject 

(I>Jll J 
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2. AA Position Changes Summarized by Subproject 

~X1J 

AA Section m: Subproject Specific Detaili'Budget 

A. AA Description 

(U/IfiOHO) Beginning in FY 2015. this subproject is functionally transferred to the Information Management 
subproject in the OEOlNT Mission Systems. Operations Project. 

B. AA Summary of Change FV 201412815 for lnfonnaticm Manapmeat Subproject 

l(b)(1) 

AA functional Transfers: 

.,(b)(1) 
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C. AA Object Clps Display for Information Management Subproject 

~0){1) 

A. AA Deserlptien 

(UI,cp()OO~ Be& inning in FY 20 I 5, this subproject is functionally transferred lo the GE.OTNT Mission Systerns 
Opentlion.'> project. 

B.~ Summary of Change li'Y 201411815 for Production & Exploitation Subproject 

~0)\1) 

AA Decreases: 
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~ Functional Tntnsfers: 

.,(b)(1) 

C. (H) Object Class Display for Production & Exploitation Subproject 

l(b)(1} 
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1<bX1) 

A. AA Dacrlption 

(UJ~UO) BegiBning in FY 2015, this subproject is eliminated and functionally transferred to the Content 
ServK.-es subproje<.."l into the GEOINT Mi~ion System., Operations ProjecL 

B. AA Summary of Clumge F\' .101412015 for Storage lie Dlssemillatiou SubpNject 

(bX1) 

AA Decreases: 

~ Functional Transfers: 

·l(b)(1) 
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C. AA Object Class Display for Storage &: Dissemination Subproject 

{0.1(1 J 
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EB) MISSION PROCESSING & EXPLOITATION 
W) NSG SENSOR INTEGRATION 

AA Section 1: Project Description 

1. AA Description 

EUIIFOUO) Beginning in FY 2015, the NSO Sensor Integration Project resources and capabilities have 
been realigned lo the GEOINT Mission Sy~tems Development Project The consolidation of like functions amd 
capabilities will allow NGA the ability to more effectively explain and justify mission resources as they transition 
from system development•ctivities and requirements to wstainment. 

2. AA Participatiag Orpnhations 

A. Funds 

i(DX1l 

TOP SECREl/i.SIJTK!IHOFORN 167 



+OP SECRHJ/ei/TKI.'NOFORH 

B. Positions 
~){1) 

3. AA Major Contracts Supportina This Project 

i(l'X1) 

AA Section D: Subproject Detaii/Bu•t 

1. AA Budget Cban"es Summarized by Subproject 

f{DX1 J 

2. AA Position Changes Summarized by Subproject 

1{1>){1) 
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AA Section W: Subproject Specilk DetaWBudget 

A. AA Description 

(UIJFOUO~ Beginning in FY 2015, this subproject is elimiruded and functionally transferred to the Produt.1ion 
and Exploitation Development subproject in the GEOINT Mission Systems Development Project. 

B. M Summary ef Change FY 201412015 for Commercial Subproject 

~ Funt.1ional Transfers: 

.,(b)(1) 

C. AA Object Ci85S Display for Commerdal SubproJect 
I 

~DX1J 
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2.f(b)(1) 

A. AA Description 

(UIJFOUO~ Beginning in FY 2015, this subproject is eliminated and functionally lntnsferred to the Production 
and Exploitation Development subproject in the GEOINT Mission Systems Development Project. 

B. AA Summary of Change FY 201412015 for NTM Subproject 

l(b)(1) 

~ Functional Tnmsfers: 

.,(b)(1) 

C. AA Object Class Display for NTM Subproject 

(b)(1) 

170 TOP SECHET/JSIITKJINOFQRN 



TOP SECRETI/SIITKI.'NOFORN 

~ AA Description 

(Uf}F()UO) Beginning in FY 2015, this subprojec..1 is eliminated and functionally lnm ... ferred to the Production 
and Exploitation Development subproject in the OEOINT Mission Systems Development Project. 

B. AA Summary of Change FY 201412015 for Overhead Persistent lflfrared Subproject 

f<DX1) 

~ Fun<.iional Tnmsfers: 

.,(b)(1) 

C. AA Object Class Display for Overhead Penfsteat Infrared Subproject 
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El:J) MISSION PROCESSING & EXPLOITATION 
M NSG SYSTEM.~ ENGINEERING 

AA Section 1: Project Description 

t. AA Description 

(UJJFOUO) Beginning in FY 20J5, the NSG Systems Engineering Project resources and capabilities have 
been realigned to the GEOINT Mission Sy~>tems Deveklplllent Project. 1be conwlidation of like functions and 
capabilities allow NGA the ability to more effectively explain and justify miwoo resources as they transition 
from ~>ystems development K'tivities and requirements to stt5tainmenL 

l. AA Partidpatine Orpnb:atlon6 

A. Funds 

~D)(1 I 

D 
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3. AA Major Contracts SupportJnc This Project 

(b)(1) 

AA Section II: Subpreject Det.aiJ/Budget 

1. AA Budget Changes Summarized by Subproject 

~)(1) 

2. AA Position Cbao.JH Summarb:ed by Subproject 

(bJ(1) 

AA Section III: Subproject Specific Detail/Budget 

f'> 
A. AA Description 

(UifFOUO) Beginning in FY 2015, this subproject is eliminated and functionally transferred to the Systems 
Engineering & lntegrntion subproject in the GEOINT Mission Systems Development Proje'-1. 
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B. AA Summary of Change FY 201412015 for Enterprise EnglDeeriug Subproject 

l(b}(1) 

AA Functional Transfers: 

•l(b)(1) 

C. AA Object Class Display for Euterprise Engineering Subproject 

~K1) 
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A.~ Description 

(UIJFOUO~ Beginning in FY 2015. this subproject is elimiuted and fun<..1ionally lnlnsferred lo the Systems 
Engineering & Integration subproject in the GEOINT Mission Systems Development project. 

B. AA Summary of Change FY 201412815 for System Integration Subproject 

(b)(1) 

~ Functional Transfers: 

.,(b)(1) 

C.~ Obj«t Class Display for System Integration Subproject 

f(I>Xt l 
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~MISSION PROCESSING & EXPLOITATION 
W) SAINT LOUIS INFORMATION LIBRARY (STIL) 

AA Section 1: Project Description 

1. AA Description 

(UIJFOUO) BcJinnift8 in FY 2015, the STIL Project resources and capabilities have been realigned co the 
GEOINT Mit;.\ion System.<o; Operations Project. The t:'Onsulidalion of like fun<.1ions and capabilities allow NGA 
thc ability to more effectively explain and justify rhc sustainment of mission resources. 

2. AA Participatiftl Organizations 

A. Funcls 

(bJ(1) 
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3. wt Major Contracts Supporting This Proj«t 

i(I>X1) 

AA Section D: Subproject Detail/Budget 

1. AA Budget Changes Summariucl by Subproject 

~DXlJ 

2. AA Position <.."baDJes Summarized by Subprojed 

(DX1) 

AA Section ID: Subproject Speclftc Detai11BU41get 

r)(t) 

A. AA Description 

(UI.tFOUO) Beginning in FY 2015. this subproject is eliminated and functionally transferred to Content 
Services t;ubproject in the GEOINT Mission System.~t Openttions Proj~"l. 

B. AA Summary of Change I•'Y 201412015 for STIL Development Subproject 

{b)(1) 

180 TOP. SECRETIJSIITK//-tiOFORN 



TOP SECRETIJSIITKI~IOFORN 

AA Functional Tntnsfers: 

.,(b)(1) 

C. AA Object Class Display for STIL Development Subproject 

l(b){1) 
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AA EXPENDITURE CENTER PERFORMANCE SUMMARY: Analysis 

f(OXt) 
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i(DKl J 
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(bXtJ 
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~ANALYSIS 
MANALYTIC INTEGRITY&. STANDARDS 

AA Section 1: Project Description 

1. AA Description 

(UJIPOUO) Analytic Integrity and Standards Project resources enable NGA to collaborate with ODNI to 
establish and maintain IC sbmdanls and evaluation methods and develop standardized JC training for GEOINT 
analysis and products. 

AA Base resources in this project are used to: 

• (UIIR)UO) Provide analytic ombudsman services for NGA. 

• (UIJRlUO) Determine standanls md review processes for GEOINT products amd information. 

• (UIIFOUO) Review GEOINT products and information (using sampling methods) lo evaluate quality and 
adherence to IC standards. 

• (UI/POUO) Provide quality review data and customer feedback information to analysts . 

• tJuma'Q)tlbV3l·M II S C fi 3142 

r)(3):50 u.s. c. § 3142 
(b)(3):50 u.s.c. § 3142 

(U.'JFOUO' There are no new ac.1ivities in this project for FY 2015. 

AA 1De NGP expe<.:ts the project lo accomplish the folluwing oul<.:omes in FY 20 I 5: 

• <UI13jUOlUb)(3):50 u.s. c. § 3142 
l(b)~50 u.s.c. § 3142 

• (U.tf¥0UOJ Use post-production analytic review results in analytic quality outreach programs to strengthen 
analyst and editor skill sets in weaker-scoring categories. 
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2 •. AA Partidpatiog Organizations 

A..l•unds 

~D)(l) 

AA Sectioa D: Subprejed DetaiJIBudaet 

1. AA Budpt Changes SmmnarbM by Subproject 

2. AA Position Changes Summarr.ad by Subproject 

(D)(l) 
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AA Section ill: Subproject Spedlk: DctaiJIBudget 

A. AA Description 

(WJ.POUO~ Anal}1ic Integrity & Standan.ls subproject resources provide support for the admiBistr.llion and 
execution of analytic integrity and standards activities. Resources in this subproject are used for: 

M Operations & Maintenance, Defense-Wide: 

B. AA Summary of Change li'Y 201412015 for Analytic Integrity & Standards Subproject 

i(D.Kll 

M lbere are no changes to this subproject. 

C. AA Object Class Display fer A&alytie Integrity & Staadants Subprejeet 

[{DJI.l) 
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{DXlJ 

AA Section 1: Project Description 

1. AA Description 

(b)(1) 

TOP SECRHHGIITK#NQFORN 

®ANALYSIS 

AA Base resources in this project arc used to: 

.,(b)(1) 

(U//POOO) There arc no new activities in this project for FY 2015. 

AA The NGP expects the project to accomplish the following outcomes in FY 2015: 

• (b)(1) 

• 

• 

TOP SECRIFF/lei/TKIINQFORN 193 



2. AA Participating Organizations 

A.lt'unds 

(b}{t) 

3. AA Major Contracts Supporting This Project 

~1)}{1) 

AA Section 11:. Subproject Detail/Budget 

1, AA Budget Changes Summarized by Subproject 

(b}{1) 
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2. AA Position Changes SllllUilarlzed by Subproject 

!{b)(1) 

~Section Ill: Subproject Spedf"w: DetaU/Budget 

A.~ Destription 

AA Operation." & Maintenance, Defen5e· Wide: 

i(DXt l 

AA Increases: 

.,(b)(1) 

AA Functional Transfers: 

• (b)(1) 

• 
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~ANALYSIS 
(H) DEPLOYED OPERATIONS 

~DJ{ll 

AA Section 1: Pndect Description 

1. AA Description 

(UJIPOUQ) Deployed Operations Project resources enable NGA to provide expeditionary GEOINT support 
to ""lisis and contingency mis.o;ions worldwide. Project resources arc utilized to plan, deploy, and sustain 
GEOINT capabilities for military and civilian expeditionary and crisis operations. This Project enables 
efficient management of NGA's deployment program, to include validating and man&giftl NGA deployment 
n..-quircments. identifying and deploying people and equipment to support deployment requirements, and 
providing post-deployment support. 1bis Project supports NGA's externally assiped presence at forward 

deployed sites, ~marily in ~ilit[{b ~tm of operation. NGA dcpiDys govcmmcnt. militarv. and contractor 
pen;onnel to locahon.o; worldwtde ~)(3).50 U.S.C. § 3142 J 

~Base resources in this project are u.'ied to: 

• (U/,fiOlJQ) Validate and manacc NGA deployment rcquircn1ents. recruit for the NGA Voluntary 
Depk,yment Program, and maintain the deployment schedule to en.<rure no gaps in "·ovef88C. 

• (_U/IFOOO) Provide per5onne1 accountability for all NGA employees travelingl(b)(3):50 I 
• (UII-FOUO) Operate and deploy Domestic Mobile Integr.tted GEOJNf Sy~tem (.DMIGS) capability, which 

supports federal. state, and local government agencies during domestic crises, natural disasters. national 
l'pecial security events by delivering accurate, cu.o;tomized, and missiun-specitic GEOINT producto; and 
services directly to rhc operational area to support decision makers. first responders. etc. 

~~~~~~~~ 

• (UJ)f()UO) Prepare military. civilian. and contract staff for deployment to (b)(3):50 U.S.C. § 
contingency and crisis deployments, to include providing ~pecialized readiness tnunmg 
ensuring dcploycrs receive required pre-deployment medical evaluations and clearances. 

• (UJ)f()UO) Manage the reintegration of NGA dcploycrs returning from CONUS and OCONUS 
contingency and crisis deployments. A critical step to reintegration for deployen; is the ability to receive 
post-deployment medical evaluations and counseling. 

• (UJ)f()t:JQ) Provide administrative support for processing clearance adjudication, post-deployment 
reintesration requirements such u.o; medicallpsychologkal evaluations, manage and process deployer lesson.-. 
learned, and support dcploycr recognition. 
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• (U/JFOUO) Prepare, deploy, and provide IT systems support, lo include NSG Deployable System (NOS) 
(a set of interoperable ~)'stems that can operate in a variety of environments), for NGA's expeditionary 
missions worldwide to include ensuring that deployed personnel have oper.tlional systems and equipment 
for their assigned area.~. 

• (UIIFOOO} Provide contract analyst support at deployed sites to augment NGA deployed analytic 
c..-ap:.bilities. 

(U#FOUO) There are no new activities in this project for FY 2015. 

AA The NGP expects the project to accomplish the following outcomes in FY 20 IS: 

• (U!/f'OUO)lCb)(3l:50 U.S.C. § 3142 
,Ch\(3)'50 I IS C 6 314~ 
(b)(3):50 U.S.C. § 31 

• !~!*lliti(b)(3):50 u.s.c. § 3142 
~~l3~ u.s.c. § 3142 

b 3 :50 U.S.C. § I 
2. {H} Partidpattnc OrpntzatiollS 

A. ft"unds 

!{I)Xll 
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B .. Positions 

(t)){1) 

3. ~ Major Contract.• Supporting Tbi.1 Project 

itt>X1) 
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AA Section ll: Subproject Dct:aii/Budget 

1. (l:lt Badgct Changes Summarized. by Subprojeet 

(D)IJJ 

2. AA Position Changes Summarized by Subproject 

<t>X1) 

AA Section ID: Subproject Spedfk DetailiBuclget 

A. AA Desmptien 

(UHK>YO) Expeditionary._ Operations subproject resources funds. personnel and associated support cost that 
provide centr.tlized pmgram management of NGA '" deployed program, which plan.-., deploys, and sustail\5 
GEOINT capabilities for military and civilian expeditionary and crisis. operations. Resources in this subproject 
are u~d for: 

AA Operations&. Maintenance, Defen...e-Wide: 

• (b)(1) 

• 

• 

• 
• 
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B. AA Summary of Change .FY 201412015 for Expeditionary Operations Subproject 

{0)(1} 

AATncrea~: 

: rbX1) 

~ Det..-reases: 

• (b)(1) 

• 
• 
• 

~ Funt..1ional Transfers: 

.,(bX1l 
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C. AA Object Class Display for Expeditionary Operations Subproject 

i(bX1) 
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AA Section 1: Project Description 

1. AA Description 

TOP S£CRETJISI.ITKI.'NOFORN 

~ANALYSIS 
fG) HOMELAND SECURITY 

(UHRlUO) NGA's primary mission partners in this mission area include the DHS, DoD, and OOJ. Within the 
DoD. NOA oollabonues with all Service intcUiacncc centers in their HLD missions. Within DHS, NGA provides 
direct support to the Fedenll Emergency Management Agency (FEMA), Customs and Bonier Prolaiion, the 
Secret Service, Immigration and Customs Enforcement. the DHS Intelliscnce Center, and the HLS Operations 
Center. NGA also supports DOJ at the FBI, the Depmtmenl of the Interior, and other federal aJenciet> in their 
HLS missions. 

AA Base resources in this project arc used to: 

. rX1) 
• (U/JFOUO) Provide GEOlNT analyses and aasses."'ments to DHS and the FBI in support of border security 

and in response to transnational criminal activities, such as human and drua smuggling. 

• (U!IFOUO) Provide GEOINT analyses and damage assessments to FEMA to support consequence 
management and long-term recovery following a domestic disaster. 

• (U!JFOlJO) Provide time-sensitive GEOINT malysi'i on the effet.is of natural or manmade disa!>1ers; for 
example, assessments related to wildfrrcs, earthquakes, hurricanes. floods, tornadoes, and terrorist attacks. 

• (UIIFOUO) Provide highly specialized data related to critical infrastructure and key resources for US urban 
areas at both national and local levels of det~il . 

. r)(1) 

(UI/FOUO) There arc no new activities in this project for FY 2015. 
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~ 1De NGP expects the project to accomplish Lhe following outcomes in FY 2015: 

• (UIIPOUO) Deliver GEOTNT analyti-cal products and services on domestic-related hish security areas for 
homeland security and national polk.-y makers lo svtisfy con;wmer rtCQUirementli for timely. resoopsive, 
reliable, accurate, relevant, and useful GEOINT. tCb)(3):50 U.S. C. § 3142 I 

2. AA Participating Organizations 

A. Funds 

~D)(l) 

to support and protect US natkmal security interests. 

3. AA Major Contracts Supporting This Project 

l{b){1) 
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AA Section 11: Subproject DctaiJIButlget 

1. wt Budget Changes Smnmarized by Subprojed 

~)(1) 

2. AA Position Changes Summarized by Subprojed 

(b)(1) 

AA Section m: Subproject Sped& DetaiJI'Bucl«et 

A. AA Description 

AA Operations & Maintenance. Defense-Wide: 

• (b)(1) 

• 

B. AA Summary of Change FY 201412815 for Homeland Security Subproject 
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j(b)(1) 

• (b)(1) 

• 

• 

AA Functional Transfers: 

.,(b)(1) 

C. AA Object Class Display for Homeland Security Subproject 

f(I'Xt J 
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AA Section 1: Pff)jed Description 

1. AA Description 

+OP SEC~lHSIITKilNOFORN 

~ANALYSIS 
(tl)REGIONAL 

(U/JFiOUO) Regional Project resources pro\idc for GEOINT analysis and products focused on the nation's 
most pres.'1ing intelligence issues related to 5pecifK: countries and activities in the getlJr.tpbic reJions of 
the world. Project resources support the delivery of GEOINT content, servkc$. and expertise to national 
policymakers, military dedsionmakers, DoD lCbl/3)•5() II s c § 3142 I domestic asencie.<o, 
international organizations, allies. and coalition partners. Structuring NGA' s analytical capabilities by region 
allows analysts to specialize in cukura1, political, geographic and SJJC'-ific regional threats which better equips 
them to respond to mission par!nCr reguiremcnts. NGA GEOINT analrts pro'f·idc chis Sllpport at core NGA ~itcs 

ICb)(3):50 U.S. C. § 3142 _ thmugh NGA support teams (NSTs). 

(b)(1) 

~ Ba.~~e resources in this pmject are u.'led to: 

• (UlJFiOUO) Provide regional crisis support. 

·l(b)(1) 

• (lh'IPOUO)f(b)(3):50 U.S.C. § 3142 

• (b)(1) 

• 

• 

• (U/JPOUO) Support global US and international humanitarian operations at the direction of the DOS. 
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• (U/IRJUO~ Provide dedicated production support for all NGA anaalytic opemtions, including specialized 
graphics production, editorial services, and quality control review for final GEOINT products. 

• (U/IFOUO) Provide centrali7ed operations support services for aJJ NGA analysts; support services for 
analysts pllrliL:ipating in foreign GEOINT co-production sharing activities; L"tmtrdliud guiwux.."e to ensure 
a balanced analytic focus; and a tradecraft office to strengthen GEOINT expertise, methods, and practice. 

(UNFOUO~ There are no new activities in this project for FY 2015. 

~The NGP expects the project to accomplish the following outcomes in FY 2015: 

• (b)(1) 

• 

• 

• 

• 

• 

• 

• 

• 
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2. M Participating Organizations 

A. .Funds 

[tDXlJ 

l=OP S~CR~TI/SI!TKI.'HOFORN 

3. AA Major Contracts SupportiDI This Project 

I{DJ(l) 
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AA Section 11: Subproject Detaii/Butlget 

1. AA Budget Changes Summarizecl by Subproject 

2. AA Position <.."ba111es SUIDID8rizetl by Subproject 

(0){1) 

AA Section Ill: Subproject Spedrte DetaiiiButlget 

fbRi) 

A. AA Description 

(UJIFOUO) Americas subproject re~>ources provide s;upport for GEOINT analysis and products focused on the 
Americas geographic region an~ estern Hemisphere. Resources in this subproject arc used for: 
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~Operations & Maintemmce, Defense-Wide: 

. r)(1) 

B. AA Summary of Change FY 201412015 for Americas Subproject 

• ~Decreases: 

• (b)(1) 

• 

AA Functional Transfers: 

• (b)(1) 

• 

C. AA Object Class Display for Americas Subproject 

(DJ(1) 
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A. AA Descriptlou 

(lN,tFOUO) Asia-Pacific subproject resources provide support for GEOINT amalysis and products focused on 
the Asia-Pacific geographic region and UIS for F..ast Asia. Resources in this subproject are used for: 

AA Operations & Maintenance. Defense-Wide: 

• (b)(1) 

• 

B. AA Summary ef Change FY 201.c/l01S for Asia-Pacific Subproject 

~)(1) 

~lncrea~: 

: rb)(1) 

~~-reases: 

r)(1) 
1:J0}tiooal T ... sr.,.: 
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C. AA Object Class Display for Asia-Pacific Sabpcoject 

1{bX1) 

A. AA Descriptiea 

~Operation!' & Maintenance, Defen.-.e-Wide: 

• (b)(1) . 

• 

B. AA Summary of Change FY 201412015 for Central & Southwest Asia Subproject 

{b)(1} 
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• (b)(1) 

• 

• 

• 

~ Functional Transfers: 

• (b)(1) 

• 

• 

C. AA Object Class Display for Central & Southwat Asia Subproject 

~){1) 
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A. AA Description 

l(b)(1) 

AA Operations & M aintemmce, Defense-Wide: 

B. AA Summary of Change ~"\' 201412015 for Eurasia-Africa Subproject 

AA Decreases: 

• (b)(1) 

• 

• 

AA Functional Transfers: 

• (b)(1) 

• 

C. AA Object Class Display for Eurasia-Afriea Subproject 

~)(1) 
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A. AA Description 

(U!IFOOO) Openltions Support subproject resources provide centnlli:red services to di~a-1, coordin-,de, and 
support GEOTNT analysis and products. Travel, training, and supply resources across the Analysis Directorate 
are functiomtlly transferred into thh; subpr~ect to achieve eff'wiencies through centra11JlW'lagement. Resources 
in this subproject are used for: 

M Operations&.. Maintenance, Defense-Wide: 

• (b)(1) 

• 

• 

• 

B.~ Summary ef Change l<'Y 281412015 for Operations Support Subproject 

~t:>XI} 

Mlncrea~: 

• (b)(1) 

• 
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• (b)(1) 

• 

• 

~ Decreases: 

• (b)(1) 

• 

• 

AA Functional Transfers: 

• (b)(1) 

• 

C. AA Object Class Display for Operations Suppert Subproject 
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(bX1) 

A. AA Description 

~Operations & Matinlemux,"e. Defense-Wide: 

• (b)(1) 

• 

B. AA Summary of (.'1ump FV 201412015 for Other Regional Protluctioe Sabprojed 

~ Increases: 

• (b)(1) 

• 
• 

• 
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~ Del.-reases: 

• l(b)(1) 

~ Functional Transfen;: 

• (b)(1) 

• 

C. wt Object Class Display for Other Regiooal Production Subproject 

I{DXlJ 

TOP SECRET#SVTKIINQFORN 219 



TOP SECREli!SI.ITKA'NOFORN 

THIS PAGE INTENTIONALLY LEFf BLANK 

220 TOP SEGREll/SIITKIIHQFORN 



TOP SECRETJlellTI<J.'NOFORN 

~ANALYSIS 
{H) SERVICE GEOINT ANALYSIS & IMAGERY SCIENCE 

(bX1) 

AA Section 1: Project Descrlptkm 

1. AA Description 

(b)(1) 

(UNFOUO) Ba...e resources in this proje<."t are used to: 

• (UJJ.FOt:JQ) Provide fuJilCtionaJ and prOJfUD management of NGP-fundcd applied imaccrY science and 
military Service GEOINT aK..'tivities. 

• HJ)®}X§lfonduct p;cessing, exploitation, and dis.wminatkm ICb)(3):50 U.S. C. § 3142 
l(b -~ .s.c. § J 

• (UI/FOt:JQ) f(b)(3):50 U.S.C. § 3142 

l(b)(3):50 u.s. c.§ 3142 

• (UHFO~ ICb)(3):50 U.S. C. § 3142 

(b)(3):50 U.S.C. § 3142 

• (UJJ.FOUO)I(b)(3):50 U.S. C. § 3142 

• (UJJ.FOUO)j(b)(3):50 u.s.c. § 3142 

l(b)(3):50 U.S.C. § 3142 
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• ,.,,..._.,,..,, j(b)(3):50 u.s.c. § 3142 

(b)(3):50 U.S.C. § 3142 

• (U/IFOUO) Provide integntted GEOINT products and services in support of intelligence, CCMDs, nutional 
policymakers and force moderniY.ation communities. 

(UI.IR)UO) There are no new a~1ivities in thU; project for FY 2015. 

(UJIR}UO) NGP expects to maintain s high level of IC and domestic atnd psrtner customer satisfsctioo with 
NOA support provided through this project by accomplishing the following in FY 2015: 

• (U.YJAOUO) Deliver GEOJNT analyticatl prodoc1s and services on interru&tional areas for watrfigbters und 
national policy makers co satisfy consnmer reouirements for timelv. re&oonsive. reliable, accurate, relevant, 
and u.-.eful GEOINT. (b)(3):50 U.S. C. § 3142 I 

• (UNR:}UO) Provide (b) ~ntee;rated GEOlNT products lcb){3):50 U.S.C.n§u314~ . 
l(b)(3):50 U.S.C. § 3142 

• jl:JHmUOf Ub\(3)·50 U S C § 3142 
l b)(3):50 U.S. C. §3142 

• (UJIF(XJfflJ(b)(3):50 U.S. C. § 3142 
l(b)(3):50 u.s.c. § 3142 

• fQHB)OO~J(b)(3):50 U.S.C. § 3142 
l(b)(3):50 u.s.c. § 3142 

.,(b)(1) 

2. M Participating Organizatloos 

A. Funds 

~0)1.1) 
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i(bX1) 

3. ~ Major Contracts Supporting This Proj«t 

(b)(1' 
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AA Section 11: Subproject Deta01Bu4gct 

1. AA Budget Changes Summarlzecl by Subproject 

~D){l) 

2. AA Position Changes Summarized by Subprojed 

(DJ(l} 

AA Section III: Subproject Spedfk .DetaiiiBud.get 

A. AA Descriptiea 

(b)(1) 

AA Operations & Maintenance. Defen.o;e-Wide: 

• (b)(1) 

• 

• 

AA Operations. & Maintenance. Navy: 

•l(b)(1) 

224 TOP. SECRETIJSb'TK/JNOFORN 



·l(b)(1) 

AA Operations & Maintenance, Anny: 

• (b)(1) 

• 

• 

~ Operations &. Maintem.tnce. Marine Corps: 

B. ({:1) Summary of Change FY 201412015 for NSG Imagery Sdence and .Methodology Subproject 

i(DX1l 

AA Increases: 

• (b)(1) 

• 

• 

• 

~Decreases: 

: r(1) 
AA Functional Transfers: 

• rb)(1) 

I 
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• (b)(1) 

• 

• 

• 

C. AA Object Class Display for NSG Imagery Science and Methodology Subproject 

~)(1) 
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A. AA Description 

(b)(1) 

AA Operations & Maintenance, Army: 

• (b)(1) 

• 

• 

• 

• 
• 

AA Operations & Mainten~ Air Force: 

• (b)(1) 

• 

• 

• 
• 

AAOperations &. Maintenance, Marine Corps: 

•l(b)(1) 

AA Operntions & Mainlem.tJK."e, Navy: 
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B~ AA Summary. of Change . .lt'Y.l01412815. fM. Service. GEOINT. Analysis.&. Productioo. Subproject 

i(bX1) 

rx1) 
AA lncrea~s: 

AA Decreases: 

~Functional Transfers: 

• (b)(1) 

• 

C. AA Object Class Display for Service GEOINT Analysis A Produdioo Subprejed 

<t>Xt) 
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~X1) 
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l{b)(1) 

AA Section 1: Project Description 

1. AA Description 

(b)(1) 

., .. Yr""' I l\;GUI3. 

TOP. SECReTt!SI.ITKI,.IOFORN 

AAANALYSIS 
AA TRANSNATIONAL 

AA Base resources in this project arc used to: 

• f.lHJFOUO~ Conduct CT analysis and operations support. 

• f.lHIPOUO~ Suppnrt CP and counter-WMD efforts . 

• (b)(1) 

• 
• , ~··. ~ ..!C~ Prov1de GEOINT crisis support and in-depth research on a range of transnational issues. such 

as underground facilities. energy and economic activity. and phy~>ical infnt.\Untcture affecting information 
operations. including cybcr threats. 

• (b)(1) 

• uce lil.'\.~1\.'iments o envmmmenta a natura. resource assue~> • t may 
or economic stability of regions or states or the safety of US troop deployments. 

(UNFOUO) There are no ~ew activities in this project for FY 2015. 
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AA The NGP expects the project to accomplish the follo)Ving outcomes in FY 2015: 

• (b)(1) 

• 

• 

2. AA Participating Organizations 

A. J:t"unds 

I{DJ(l) 
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3. fHt MajOI' Contracts Supporting This Project 

j{b)(1) 

AA Section II: Subproject Detail/Budget 

I. AA Budget Changes Summarized by Subproject 

~X1) 

2. AA Position Changes Summarized by Subproject 

j(bXt) 
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AA Section W: Subproject Specific DctaD/Butlget 

fbk1l 

A. AA Description 

AA Operations & Maintenance, Defense-Wide: 

• (b)(1) 

• 

B. AA Summary of Change FY 201412015 for Counterproliferation Subproject 

~)(1) 

~Increases: 

·t(b)(1) 

~ De'-Teases: 

• (b)(1) 

• 

~Functional Tnmsfers: 

• (b)(1) 

• 
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• (b)(1) 

• 

C. AA Object Class Display for Coonterproftferatioo Subproject 

A. AA Description 

(b)(1) 

~Operations&. MllinleJUtll(."e, Defense-Wide: 

: r)(1) 

B. AA Summary of Change FY 201412815 for Counterterrorism Subproject 
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(b)(1) 

AA Tncrea.~s: 

·l(b)(1) • 

AA Decreases: 

• (b)(1) 

• 

• 

• 

~ 1 a uaa"''""-' I fillfSJei'S. 

• (b)(1) 

• 

• 
'"J • 

C. AA Object Class Display for Counterterrorism Subprejed 

11als Exhlbh Is 815SRIFFRN9119M DoHars m MUHeos 

Appropn.tion I Ohjed Cats Base/ 
FY 2tl3 I JiY 281. I FY 2tl5 I = oco 

Opentlea nd Malbtaaace, Def~D~t-Wide 

B~ (b)(1) 11.1 Full-Tifne Permanent Personnel Compemation 
oco 

11.3 Other Thom full-time PermmJelll Per.sonncl Compensation a-: 
Base 

11.5 Other PersooneJ Compen.wion 
oco 
Base 

12.1 Civilian Personnel Benefit<; 
oco 

13.0 Benefits Fur Funncr Pwlc.tnRCI Base 

Base 
21.0 Travel And Transportation Of Pcnom; 

oco 
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{0.1(1) 

A. AA Description 

(b)(1) 

• (b)(1) 

• 

• 

B. tyt Summary of Change FY 201412815 for Other Transnational Procludion Subproject 

l{b.Kl) 
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~Increases: 

• (b)(1) 

• 

AA Decreases: 

• (b)(1) 

• 

• 

AA Functional Transfers: 

• (b)(1) 

• 

C. AA Object Class Display for Other TrusnatioDal Production S.bproject 

~X1l 
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{bJ(1) 

AA Section 1: Project Description 

1. AA Description 

TOP. SECRET#SilTK#NOFORfll 

AAANALYSIS 
AAWARNING 

AA Warning Project resources realign to the NGA Operations Center Project and the Transnational Project. 

2. AA Participati&K O!pnizatioas 

A. Funds 
'(1)}(1) 

3. AA Major Contracts Supporting This Project 

(b)(1) 
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AA Section ll: Subproject Detail/Budget 

1. fHt Budget Changes Summarized by Subproject 

{b)(l) 

2. AA Position Chaqes Summarized by Subproject 

{1))(1) 

l(b){1) 

A. AA Description 

(WIPOUO~ WaminB subproject resources realign to the NGA Operations Center Project, NGA Operations 
Center subpruject and the Transnational Pmje<."t, Other Transnational Production r,;ubpmje<.-t. 

B. AA Summary of Change. FY 2014/lOIS. for. Warning Subproject 

~D}'{l} 

AA Decreases: 
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AA Functional Transfers: 

!(b)(1) 
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~ENTERPRISE IT SYSTEMS 
AA CONNECTIVITY 

~DXlJ 

AA Section 1: Project Desaipti&n 

1. AA Descriptio• 

ovidcs the installation and maintenance of NGA 's worldwide 

AA Base resources in this project arc used to: 

• 'ru~eru rn" Provide. connectivity acms.'l NGA's technka.Unfr~"tructund{b)(3):50 U.S. C. § 3142 
(b)(3):50 U.S.C. § 3142 I 

• Ll """"""' l(b)(3):50 u.s. c. § 3142 
(b)(3):50 u.s.c. § 3142 

ttb!<:~~ U.S.C. l including troubleshooti»&. technical, and ensineerin& support for. network upgrades. 

• ~.U!IFOYO) Pmvide uncla.'l5ifted and secure. voice and video tele<--onferencin£ serv;ce,.. 

• f.UI.lFOUO) Pmvide.leased tine and telephone communications serviceromd recurring. cost.-. IL'l.W<=iated with 
wide-area bandwidth via services purchased from other communications mission partners. 

• (UJIFOUO} Provide enterprise-controlled interface and cross-domain security compliance. engineering. and 
monitoring~ and provide malicious code scannin&. containment~ and remediation. 

3142 

(b)(3):50 U.S.C. § 3142 

• (U!IFOUO) Support NGA 's externally assigned personnel by maintaining communications systems and 
circuitry and by. supporting the enk!rpri~~e network and corporate expansion effort which enables corporate 
reach back access to applications on the NGANet and SBUNct. 

• (_Q*!R)UO) Enable the exchlllJl&e of data. and information among.-.t. NSG partners inside and nutside the 
DoDandlC. 
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~U!IFOUO). There. are. no. new. lu .. 'tivitieli in. Ibis. pruje<...1 for FY. 2() 15. 

~The. NGP expects. the projectlu accomplish. the. following ouk:omes.j(b)(3):50 I 
• (UIJFOUO) Optimi1.e. enterprise. network bandwidth. capacity. to. maintain the. availability. of sufficient 

ban~idth capacity for !iupporting. NGA l(b)(3) Jcontinuity. and continued quality. of service. mission 
requtrements . 

• ~uoli~Cb~M3~:=so~u~.s~.c~.§~3~14~2------------------------~ 
I(Q~~u.s.c. § 3142 
l(b)(3):50 U.S.C. § 3142 

• (U!I-FOUO~(bX3):50 U.S. C. § 3142 
ICb)(3):50 u.s.c. § 3142 

2.. AA Partidpatiag Organizations 

A .. .ft"uncls 

(1)){1 J 

3. AA Major C.Otract.• Supporting Thl.~ Project 

l(b)(f) 
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!{b)(1) 

AA Section II: Subproject Detail/Budget 

I. AA Budget Changes Summarized. by Subproject 

(DJ(l) 

2. AA PosltJon Changes Summarized by S.bproject 

!(b)(1) 

AA Section m: Subproject Speclfic Detail/Budget 

rxt) 
A. AA Desc:ription 

(UJ.lPOUO) Communication System Sustainment subproject was. renamed Connectivity subproject to ensure 
consistency. acn.JSS. the. program fur. projects. that have. one. only. subprojec7 -ivi~ ~~J'99UICeS 
provide. for the installation and maintenance.ofNGA ., worldwide networtsfhJ= u..c5[ I 

3:50 U. . . 142 
(b)(3):50 U.S.C. § 3142 esources. in thls.&UbproJect are. used for: 

AA Operations.&. Maintenance,. Defense-Wide: 

• (b)(1) 

• 

251 



+OP SI!CRET!I$1/lK#+IOFORN 

~ Procurement, Defense-Wide: 

• 
B. AA Summary of Change FY 201412815 for Connectivity Subproject 

i(bX1 l 

~ lncreatses: 

AA Decreases: 

• (DX1) 

• 

• 

• 

• 

AA Functional Transfers: 

• ~Xtl 

• 
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C. AA Object Class Display for Coonedivity Subprejeet 

(b)(1) 

A. AA Descriptiou 

f.UII-FOUO) Communication System Sustainment function and resoucces were tnmsferred to the Cllnncctivity 
subproject 

B. AA Summary of Change FY 2014/lOlS. for. CODllllanication System Sustainment Subproject 

i(DK1) 

AA Decreases: . r·l 
AA Functional Trmsters: 

• 
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~OXlJ 
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M ENTERPRISE IT SYSTEMS 
AA DATA HANDLING & END-USER FUNCfiONALITY 

~X1) 

AA Section 1: Projtd Description 

1. AA Description 

(UIJFGUO) The Data Handli11J ud End-User functionality Project providcs the desktop computing 
environment (i.e. desktops (both local and rem()te) standardized deskaop application ,;oftware (bods physical and 
virtual), and pcriphcnd support (c.:. printers and band held client devices across rhc extended enterprise)), and 
Intelligence Community Desktop Environment (JC-DTE) services. 

AA Base resources in this project are w;ed to: 

• :UI:o\:10) Provide desktop WOJbtation serviccsl._(b_)(_3_):_50_u_.s_._c_. §_3_14_2 ________ _, 
l(b>@>:so u.s. c. § 3142 1 

• (.UI~ Maintain and deploy NGA's standard snftware ba..o•eline image across the NGA emerprise. 

• (UIIFOOO) Support the daily compuliJll needs related to corporate desktops, production ~ktops. and 
laptops. 

• (U/JP0\:10) 0pcra1C and maintam NGA's corporate business applications indudiag. but not limiacd to, the 
NGA •,_ Central Electronic Routing and Tukin! S)'5tem (NCERTS) tmer system. PeopleSoft, and the NGA 
purchase card database. 

• (UIJPOOO) Provide support for peripheral services, such as printers, scanners, and handheld client devices 
acms.-. the enterpri.-.e. 

• (UIIFOUO) Pmvide architecture engineering, planning, pm,r.un and implementation support for IC DTE 
Phases I and 2. 

(_UJIFOUO) The Project includes NGA 's contribution to the j(>int NGA4 (b )(3):50 ~ffort to deploy a common 
dcsklop environment across the IC.IC DTE is intended tQ facilitate customer mobility through a standard interface 
(e.g., thin, thick, laptop, and/or tablet that enables a com;i~o1ent look and feel and mvides access to Jication-. 
files, and data to users across the IC. (b)(3):50 U.S. C. § 3142 
IC DTE '-'ll.pttbilities include the foiJoa.::.w-:-:in;..;.g .. : ;.... ___ ....;;... ________________ __, 

operating system ut may cxpan over hmc Wit 

• E.Ul!FOOO) Access to a virtual desktop from the user's <.-unent and legacy endpoints. 
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• (U!JPOUO) File Collabontlion/Slutring. 

• (U'IPOUO) Office automation capability to include email. print services, document, spreadsheet and 
presentation creatioo and editing tools. 

• (UIIPO~ Unified Communications (secure soft phone and video conferencing, instant messaging, 
presence awareness, shared applications and shared whiteboanls with integration into room-based VTC 
infrastructures) 

~The expected benefits of IC DTE as part of the larger IC ITE initiative are as follows: 

• (U#POUO) Fortify the Foundation - Define, develop, implement, and sustain a single, standards-based, 
interopentble, secure, and survivable IC lTE architecture that accomplishes mission objectives, and yet 
substantially increases efficiencies and safeguards across the Enterprise, encompassing all security domains. 

• (UIJ.POUO) Deliver User-Focused CapabiHties- Provide seamless, secure enterprise solutions for trusted 
collaboration - people-to-people, people-to-data, and data-to-dabt - delivering u.~ expcrienca lhat 
enhance mission success lA--bile Cflsuring protectioo of intenigence assets and information. 

• (U/1-P(W()) Operate as an IC F..nterprise - Adopt an operating model that employs standards, common 
business practices, commodity IT, aDd joint Community teunt> to deHver and sUt>tain common emerprise 
servkes and capabilities across the IC. 

• (UIIR>UO) Establish Effective Governance and Oversight - Def"me and implement tran.<!parent IT 
govemaoc"e and oversight processes llwlare driven by data. 

• (UI,q:;()UQ} Forge Strategic P.rl.nerships - E.nharx.-e tru..-.ted partnerships to better levera8e innovative 
capabiUties and integrate intelliJnce missions. 

(U/JR)UQ) There are no new at..1ivilie.'i inlhU. pro.ie'-1 for FY 2015. 

~ NGP expet.-ts the projet.1to at.'(.'Wilplish the followinc outl-"'OlleS in FY 2015: 

• One of JC DTE transition activities by the end of FY 201 sl!~~3l~ Of , I 
lC DTE will improve t:ullabonttioo across the lC by enabling usen; to acceu 

'Jierrtl:'tmrai;p,JteittonSm~. data. and secure telephone tYIC$$&Jes from any IC DTE work 'tation. 

• flJIJEQlJO} &tabli!ih standard dglskm npabilities and services for ftb)(3f50 U.S.C. ~ DTE users 
f{b)(3):50 U.S.C. § 3142 Tutilizing IC DTE Service~; t:iy tlhmtm fY 2015. (NGP 00701) 

• (U'JFOUO) l(b)(3):50 U.S. C. § 3142 



2.. AA Participating Organizations 

A.. Funds 

[(1>)(1) 

3. AA Major Contracts Supporting 1bi1; Project 

~)(1) 
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(b){1) 

AA Section II: Subproject Detail/Budget 

• I. AA Budget Changes. Summarized by Subproject 

i{DX1 J 

2. M Position <.."'bances Swn:marixed by Subproject 

~D)(1) 

AA Section m: Subproject Specific DetaiUBU41get 

A. AA Deseriptlon 

(UHFOUO) The Data Handling and End-User Functiomdity subproject provides the desktop romputi01 
environment (i.e. desktops, (both local and remote), slmulardized desktop application software (both physical and 
virtual). and peripheral support (e.g. printers and hand held client devices across the extended enterprise)}, and 
lC-DTE servk:es. Resources include ~.-upport for the Joint DIA-NGA ream's focus on achieving <.:osl efftciencies 
for the IC while delivering an improved user experience. The IC DTE is to facilitate customer mobility through a 
standard device (e.g., thin, thick, laptop, and tablet) capability thai enables a t..'Onsistent look atnd feel and provides 
access to applications, files, and data to. users across the lnteUigcncc community. Resources in this subproject 
are used for: 

~Operations & Mainlenaoc-e, Defense-Wide: 



• (b){1) 

• 

• 

• 

• 

AA Procurement. Defense-Wide: . ri 
AA Research Development Testin1 & Evaluation, Defense-Wide: 

• 
B. AA Summary of Chauge .(.'\' 2814fl815 for Data HandliDc A Klld-Uscr Fuadlooalky Subpro.Jcd 

AA Increases: 

• ~){1) 

• 

• 

AA Decreases: 

• ~XlJ 

• 

• 
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C. AA Object Class Display for Data HandiJug & End-User .l!'unctiouality Subproject 

~)(1) 
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j(b){1) 

lOP SiCRf!TJ.I$1.1lKHNOFORN 

AA ENTERPRISE IT SYSTEMS 
tytiNFORMATION ASSURANCE 

AA Section 1: Project Desaiptiea 

1. AA Description 

(U!IPO\JO) The Information Assurance (lA) Project provides cybcr security for all NSG networks. systctm, 
and geospatial data worldwide. These efforts ensure that NSG data and IT systems are safe, seclft, and compliant 
with applicable laws aad reJulations. 

AA Base resources in this project are used to: 

• (U/IPOOO) Prevent cyber intrusions from state and non-state a<--tors and Bwml apinst national security 
breaches by adversaries. 

• (U!JK>OO) Continuously monitor NSG worldwide intelligence networks and ensure system security and 
confiJuratkm compliance. 

• (WIPOOO) Provide amund-~~~~~~~~~~EBIIU..WDOS:lK..l&l.JW~l&lii~.Jba~ 

• . tft m mnatKm security support toNGA per500M1 deplnyed iD theater 
and at the Combatant Commands (CCMDI;). 

• (U!IPOUO) Provide NGA federal lnfonnation Security Management Act (FISMA) reporting and 
compliance monitoring, iacluding performing DoD Dir~70.01 "Informatkm Assurance Training, 
Certification. and Workforce Management" training and~ site security inspections. 
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• (U.WOUO) Provide review~ te!>liDg. Rfeg.mml~, aDd mitigation. agaiR&t the. threat of a. L"'mpromise or. breach 
from foreign entities . 

• ~UJiffiOO\r"'!"!"l(b~)(3=-):-=:::so:-:-u~.s~.c~. §~3:-:-14':":"2----------------. 

r~~ s c !Uil42 
(b)(3):50 U.S.C. § 3142 

(UIIFOUO) There. are no. new. activities in. this. project for.FY. 2015. 

~The. NGP expect.-;. the projecl to accomplish lhe following. outcomes. in FY 2015: 

• LI tliC£\llml(b)(3):50 U.S.C. § 3142 
l(b)(3):50 U.S.C. § 3142 
(b)(3):50 u.s.c. § 3142 I 

• "''~~~-.lfb)(3):50 u.s.c. § 3142 
(b)(3):50 u.s.c. § 3142 

• fW~ ((b)(3):50 U.S. C. § 3142 

rb)(3):50 u.s. c.§ 3142 

• !(bX1) 

• 

• (W/.POUOl Add fufiCtionality. to. identify. and. prevent Cyber. Attack on. all security. domains by. iDitial 
enterprise. implemenlttlioo of Full P..tcket. Analytical services, D)'umic. Malware 5ervkes~ Hash Signature 
senices. and by. extendinJ. lntrusi<on. Detection services. amd Supply. Chain. services. These. services. in 
concert·with expmding. Enterprise ldAM and Audit services~ reinforce. NGA cyber defenses from both 
external and internal threau. determine. type. and history. of. attack and provide. mitication. and identify 
individual sour<..-e. of aUack. wilh activity. audil trail that can be shared with the. <..-ommunity. for. follow on 
action. where. appropriate . 

• )}it3£Mtjupponthetransition.fromlfb)(3):50 u.s. c.§ 3142 
It · s c § 3142 

• xh 
rb)(3):50 u.s. c. § 3142 

I 

I 
I 



2 .. AA Participating. Organizatloas 

A.f!'unds 

3, AA Major Contractc; Suppordng This Project 

i(b)(1) 

AA Section 11:. Subproject DetaiiiBudget 

I, AA Budget Changes Summarizecl by Subproject 

i(bJ{f) 
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2. AA Position Changes Summarized by Subproject 

~DXlJ 

M Section Ill: Subproject Specific .DetaUIBudget 

rx1) 
A. M Deseriptien 

E.Y/,tFOOO~ Information Assunmce subproj,ect resources provide cyberset."Urity for all NSG networks, systerm, 
and gcospatial data worldwide. Tilese efforts ensure that NSO data and IT systems arc safe, secure. and compliant 
with applicable laws and regulations. Resources in this subproject are used for: 

AA Operations & Maintenance, Defense-Wide: 

• (bX1) 

• 
• 
• 

• 

AA Procurement, Defense-Wide: 

AA Researoh Development Testing & Evaluation, Defem•e-Wide: . r·~ 



TOP lbeGFW!ll/$1/TK#NOFORH 

B. AA Summary of Change 1<'\' 281412815 fM IDfonnatiell Assunuxe SUpcoject 

~)(1) 

AA lncreacres: 

• 1{0.1(1) 

• 

• 

AA Decreases: 

• ~)(1) 

• 

• 

~Functional Tntnlifers: 

·r'l 
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C. AA Object Class Display for Ioformatlon A.ssoraKe Subproject 

~DJ{l) 



AA ENTERPRISE IT SYSTEMS 
AA IT OPERATIONS & MANAGEMENT 

{1>)(1' 

AA Sedion 1: Pntject De&criptioa 

1. AA Description 

(U/JR)UO) The IT Operations and Management Project maintains NGA·s Off~ee of the Oticf laformation 
Officer (OC10) activities. It enable.-. the operatitm of NGA's Enterpri~ Service Center (E.~), and provides 
configuration ~cmcnt control for all NGA systems and tn~Da&Cmcnt of NGA's IT policies and privacy 
programs. 

AA Base resources in this project ~ u.o;ed to: 

• (UIIfiOUO) Provide oversight. pidancc. and support toNGA • sIT governance framework by documenting, 
maintaining, and communicating NGA IT governance processes to en...ure that IT decisilms are 
well-informed, decision authorities arc well-defined, and responsibilities arc consistently carried out. 
Engage and coordinate with lC, DoD, and NGA 00/IT governance forums to promote eftective 
communication and tracking of ClO/JT related efforts/activities. 

• (U'JR)UO) Perform enterprise-wide IT procram and project assessments, indudinJ eamod value 
management <.EVM) oversight to ensure IT investments and implementation projects are managed to 
achieve cost, schedule, and performance objectives. 

• (U'IPOUO) Operate the ESC, which records, manages. and resolves IT infrastructure incidents reported by 
NGAu~rs. 

• (VH-FOUO) Phm, manage, validate, and document the installation, movement, modification, and removal 
of NGA • s IT infrastructure (non-desktop) hardware. software, and communications equipment. 

• (U1/POUO~ Manage and control current versions of hardware. software, and related architecture documents 
that comprise and support NGA"s IT infrao;tructure. 

II HHU tm ~ Project includes NGA's (tfc~Jti~ ~~ t~ l<b){3):50 U.S.C. § 3142 
l(b)(3):50 U.S.CbJl'ibility. NGA supports thel1(3:so].s;c0bftice for the following functions: 

• ~UO) Aids in planning and engineering of IC-widc service desk \\ith a single point of contact fod(b I 
(b) sers to report is!oo-ue." and receive support. 

• (UNFOUO) Supports an event response cell with real-time health, f'tatus, and situational awareness via 
dashboards with live status feeds from service providers. 
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• (lh'IR>UO~ Support& the. cum!nl integrated service provider Change Control Board to. process. clulnge 
requests coming from IC ITE Initial Operating Baseline in accordance with the TC ITE Change Control 
Pnx."eSS 

M Tile NOP expects the project to accomplish the following outcomes in FY 20 I 5: 

• . (b)(3):50 u.s.c. § 

(b )(3):50 U.S, C. o. support the. IT operations continuity. requirement& of the. NGA user. community. 

• (lh'IR>UO~ Promote. secure. infomwtion sharing and collabomtion among. partnen>. by. implementing NGA 
1T strategic planni-ng processes with NSG partners, executing the IT performance management program, 
and aligning. NGA and NSG.IT strategic. plan goals and objectives. to. capitalize. on IT cost effldendes. and 
improve inteJJigence integration across the NSG enterpt"i$e. 

• (UNFOUO) .Provide ovcrsi bt for GEOINT sharing by participa!iD~ in m~~vemance and o:utreach 
progillms '''lth b 3 · U. .C. · 3142 and by. fully. atdopbng. and tllteJrnlms.Ub)(3)1servtces. for 
NGA to increa~ b)( ):50 U. accCS$ to and the dissemination of GF..OINT data, products, and services. 

2. AA Partidpatloa Orgmizatiotla 

A. Funds 

(DJ{l} 



3. AA Major Contracts SupportiiJc 11U Preject 

{b)(1) 

M Section II: Subproject Detaii/Buclcet 

I. AA Budget Changes Summarked by Subproject 

f<DX1) 

2. AA Position Changes SIIIDmarizetl by Subproject 

{13)(1) 

AA Section m: Subproject Speclftc DetaUIBtldget 

A. AA Description 

(Ul!R)UO) Information Resource. Management subproject resources. enable OCIO. activities. such as. IT 
stn.tegic. phmning. and policy. development~ IT information sharing across. the. United States. allied intelligem:e, 
and war firhtcr. communities~ privacy. prornun implementation~ and NSG. architecture and standards functioftal 
management, Resources in this. subpmje(..1. are. used for: 
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• (U'JRJUO~ Maturing OCIO Progr.uns, such as IT !>1rategic planning and policy development; IT 
information sharing across the US, foreign partners. and war figh!er communities; privacy program 
implementation; and NSG architecture and standards functional management. 

• (U'JFOUO~ Conducting Capital Planning and Investment Control (CPIC) processes in compliance with the 
Clinger-Cohen Act, and establishing and maintaining an IT Governance framework and investment review 
processes to ensure disciplined acquisition and management of IT investments in act.:ordam."e with NGA 
strategic objectives. 

• (U•WOUO~ Executing NGA's privacy program, providing governance, policy, outreach, reporting, privacy 
protection, and openttional structure. 

AA Operations & Maintenance, Defense-Wide: 

• r<t>Xtl 

• 
• 

• 

AA Research Development Testing & Evaluation, Defense-Wide: . rf) 
B. AA Summary of Cbange lt'Y 281412815 for Information Resource Management Subproject 

~D){t) 

AA Decreases: 

• !{DJ(l J 

• 

• 

• 

• 
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C. AA Object Class Display for Informatleo Resource MaDaccment Subproject 

~XI) 

A.~ Description 

(UI/FOUO) IT Oper.ttions subprojeL-t resources include the management and oper.ttion of data centers and the 
networks. Resources enable and enhance the ESC's ability to. record~ manage~and.rcsolvc.IT infrastructure-related 
incident.-. as well as plan, manage, execute, validate, and document the installation, m<>vement, modification, 
and. removal of NGA's IT infrastructure (non-desktop) hardware. software, and communications equipment. 
Resources in this subproject are used for: 

AA Operations & Maintenance, Defense-Wide: 

• ~DJllJ 

• 

. ~------------------------------------------------------------------------------------------------------------------------------------------~ 
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~ Pnx.."Urement, Defense-Wide: 

B. !:mary ei ClilmJio Ff ZUW20B I.,. it OperatiOns Sa6prejid 

{1>.1(1) 

• {1:>.1(1) 

• 

• 
• 

C. AA Object Class Display for IT Operations Subproject 

~J{1) 
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~)(1) 

~ENTERPRISE IT SYSTEMS 
~PLATFORM.." 

AA Section I: P.-.ject Description 

1. AA Description 

(U/}PQUO) The Platforms Project pro'tidcs rhc sustainment and mo<lification of NGA·s computing 
infrastn.K..1ure. The computing infnll~tructure '-"'O.'>isl'i of data center hardware. and software u.~d to provide 
end-users with IT applications tllrough operating systems, data base management systems. and other tools for 
mission and business ~tupport. 

~Base resources in this. pmject are u.~ to: 

• (UJIPQUO) Maintain the deployment, management. and operations of all compute capacity within the NGA 
Data Cente.,.. 

• f.tJJ.4iO~ Manage virtualizatkm. conM>Iidation. and lecbnolo!y refresh initiatives. across all NGA Data 
Centers. 

• iwtf'?;) Maintain the Interim Tramition Capability (ITCH(b)(3t50 U.S.C. § 3142 I 
l(b)(3): U.S.C. § 3142 ~o en.'iUre critical mission C(mtinuity. ud support to 
mission p8111lers. 

(_UJIJO()OO~ There are no new activities in this project for FY 2015. 

~ 1be NGP. expects the pmject to accomplish the. following ootcomes in. FY 2015: 

- (~Wftllb~l:50 u.s.c. § 3142 r-- --=--· s ,. 3142 

- (UlJFOoo~ICb\C3l·5Q Usc § 3142 

l(b)(3):50 u.s.c. § 3142 
0 
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(U/IFOOO~ Relocattingl(b)(3):50 U.S.C. § 3142 I 
- tU•'':ffliUO} jeginning lTC dalat center decommis..-.ioning and disposal activities l(b)(3):50 I 

_(b~50 - ·'I Q Q S Qd 
1 

• 

• II JII!FQIK)) MuMpe NGA ·s •ligital data slorctge uSM.ge to betweeJ(b)(3 ):50 U.S. C.§ 3142 I 
lib)(3):50 U.S.C. § 3142 ho ensure adequate availability of dig.ital storale for GEOlNT data supporting 
NGA mis>ion requirements (e.g .• NSG Consolidated Ubll.lfy).,!~~3~5<! '"' I 

2. fUt Participating Organizations 

A.l~"unds 

(bXt) 

3. AA Major Contracts Supportmc This Project 

{bX1J 
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AA Section 11: Subproject Dctaii/Bud.get 

1. AA Budget Changes SliDUllarized by Subproject 

~OJ(lJ 

2. '$Position Changes Summarized by Subproject 

(OJ(lJ 

AA Section m: Subproject Spedfk Det~et 

A. AA DeseriptieD 

(YI/POY9) Platforms subproject resources support NGA's computins infrastructure (e.g .• data center IT and 
related equipment) and are uM:d for: 

~Operation,. & Management. DefenM:-Wide: 
~D1{1J 

• 

• 

~Procurement. Defen.-.e-Wide: 

·ri 
B. AA Summary of Change FY .281412&15 for Platforms. Subproject 

~OJ(l J 



00 Increases: 

AA Decreases: 

• ~)(1) 

• 

• 

AA Functional Transfers: . rl 
C~ AA Object Class. Display. lor Plalfcmm Subprojed 

(0)(1) 
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AA EXPENDITURE CENTER PERFORMANCE SUMMARY: Research & Technology 

~[)){1) 
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AA RESEARCH & TECHNOLOGY 
AA GEOINT ADVANCED TECHNOLOGY DEVELOPMENT 

AA Section 1: Prejeet Description 

1. AA Description 

(UIJFOUO) Bcginnill8 in FY 2015, the GEOINT Advanced Technology Development Project resources arc 
functionally transferred to the GEOINT Science & Technology Project to. appmpriately aliJn resources within 
the new .Research&. Technology B&Jdset Structure. 

2. AA Particlpatiq OrpDizatioas 

A. Funds 

i(bXt J 
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~D)ll) 

3. AA Major Contracts Supporting This Project 

i(t>X1) 

M Seetion D: Subpreject J>etaAIBuqet 

1. AA Budget O.anges SuJIIIIIRrizecl by Subproject 

i(f>X1) 

2. AA Position Chaqes Summarized by Subproject 

~){1) 
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Wt-,.~cction W: Subproject Spedlk Detaii/Bu4f:et 

A. ~Description 

(U!/¥QUO~ Beginning in FY 2015, the GEOINT Cross-cutting Technology amd Tools Development subproject 
resources are functionally transferred to dle GEOINT Science & Technology Subproject to appropriately align 
resources within the new Resew-ch &. Technology Budget Slructure. 

B. ~ Summary of Cbaage FY 211412015 for Crou-cutting Technology and 'fools Development 
Subproject 

{D)(1) 

~ Fum.1ional Tnasfers: 

. r' 
C. wt-Objed Class Display for Cress-cuttlq Teehnolcv and Tools Develepment Subproject 

~)(t) 



(b)(1) 

A. AA Descriptkm 

(Ul/P0\:10) 8cginniJ1! in FY 2015. the GEOINT Phenomenology Development Subproject rcsourccs arc 
functionally tnmsfen-ed to the GEOINT Science&. Technol()JY Su~ect to appropriately alig" resource!\ within 
lbc new Research & Technology Budget Structure. 

B. AA Summary of Chaqe FY 201412015 for Pbeaomeoo~ Dnelopm.ent Subproject 

i(DX1J 

AA Functional Tntn!.-fers: 
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C. AA Object Class Display for Phenomenology Development Subproject 
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AA RESEARCH & TECHNOLOGY 
AA GEOINT BASIC & APPLIED RE..~EARCH 

(bj(t) 

AA Section 1: Project Description 

1. AA Description 

(UfJ.FOlJO) BcgiMing in FY 2015, the GEOINT Basic & Applied Research Project resources arc functiooaHy 
transferred to the GEOINT Science. &. Technoltt£)' Project t<l appropriately align resources within the new 
Research & Tcchoology Bud,ct Structure. 

2. AA Participatina Orpmzatioas 

A. Funds 

(Dj(lJ 
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3. AA Major Contracts Supportlnc 'This Project 

(DX1l 

tyt.Section II: Subproject DetaiiiButl&et 

1. ~Budget Chances SUDlll18rized by Subproject 

I(DX1 J 

l. AA Position C~es Sununarized by Subproject 

ftbX1) 

AA Section Ill: Subprojt!Ct Spedfk Detail/Budget 

1(6){1 j 

A. AA Description 

(UI,tFOUO) Beginning in FY 2015, the GEOINT Cross-cutting Technology Research subproject resources are 
functionally tmnsfcrrcd to the GEOINT Science &. Technology Project to appropriately align resources within 
the new Research & Technology Budget Structure. 



B. AA Summary of Chan&e .[.'\' 201412015 tor Cross-cutting Teclmelogy .Research Subproject 

i(b)(1) 

AA Functional Transfers: 

C. AA Objeet Class Display for Cross-cutting Technology Researdl Subproject 

(b)(1) 
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(U/JFOUO) Be!;inning in FY 2015. the GEOINT .PhenomenolO¥Y Explonttiun subproject re!IOI.lrces are 
functionally transferred to the GEOINT Science & Technology Project to appropriately align resources within 
the new Rese<.u-cb & Technology Budget Slructure. 

B. AA SUI1lJlUil'Y of Change FY 201412015 for Phenomenology Exploration Subproject 

AA Functional Transfers: 

·[ 
C. AA Objeet Class Display for Phenomenohtgy Exploration Subproject 

{b)(1) 
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M RESEARCH & TECHNOLOGY 
AA GEOINT RESEARCH AND TECHNOLOGY ENABLERS 

~){1) 

AA Section 1: Project Descripti&D. 

1. AA Description 

(UJ/i'OUO) Beginning in FY 2015. the GEOINT Research and Techoolo&Y Enablers Project resources arc 
functionally tnm.o;ferred to the GEOINT Science &. Technol()gy Project to appropriately align resources within 
the new Research & TcchnolOCY Budgct Structure. 

2. AA Participati~ Olpnizatlou 

A. Funds 

(0){1} 
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3. AA Major Contracts S&pportinc 'IWs Pnljed 

i(bX1l 

AA Section II: Subproject Detai11Butlcet 

I. AA Budget. (..'haages Summarized by Subproject 

2. AA Position Ciumges Summarized by Subproject 

(DJ(t I 

AA Section Ill: Subproject Speclf"w= .DetaiiiBuclget 

A. AA Description 

(UI/-FOUO) Begiming in FY 2015, the GEOINT Enablers Subproject resources are functioMlly lnm .. -;ferred 
to the OEOINT Science & Techno-logy Project to appropriately align resources within the new Research & 
Technology Budget Structure. 

B. AA Summary of Change FY 2014/2015 for GEOINT Enablers Subproject 



fbX1> 
AA FlHlclional Tnlnsfers: 

C.~ Object Class Display for GEOINT Enablers Subpnject 

~1) 



THIS PAGE INTENTIONALLY LEFf BLANK 



i(b){t) 

fGt RESEARCH & TECHNOLOGY 
AA GEOINT SCIENCE & TECHNOLOGY 

AA Sectien 1: Pr.jed Description 

1. AA Dtseription 

(UI.IFOUO~ GEOINT Science & TcchnoJocy ts&:T) Project provide$ science atkl tcdmoJocy expertise to 
improve the accuracy, timeliness, and relevance of GEOINT. This new Project llfJIIlflS basic~ applied 
research, and advanced lcchnoJosy development of capabilities that shape the future of analytics. improve data 
expkritati<m, define and vector NGA and lhe c<mmwnity to the futun: of GEOINT, and help define the future 
architecture. · · · · · · · · 
infonnatioo b)(3):50 U.S.C. 

(b)(3):50 u.s.c. § 3142 

is new GEOINT S&T Project integrates w.;ources from the former GEOINT Basic &c. Applied Research, 
7"TT'O'I~ •'T Advanced Technology Development. and GEOJNT 'R.esearctllc. Technology Enablers ~to better 
convey Cfthanccmcnts so Gcospatiallncelti~CftCC. 

AA Base resources in this project arc used to: 

• (_UIJ+iOUO) Develop new method<; to increase the value of GEOINT to better anticipate and addres.<; 
key intelligence issues and pcnnit analysts to take advantage of the full spectrum of gcospatial 
phenomenologies (Anticipatory Analytics). Specific initiatives inc'klde: 

(_U.WOUO) Develop alert services to highlight sources for an analyst to analyze, and methods to help 
an analyst find unknown patterns and activity to include in their analysis. This will transform the 
analytic function from a paradigm where analysts spend most of their time queuing up and searching 
for imagery, merging layers manually, and looking for patterns, to one where analysts spend most 
of their time making analytic judgments. 

- (UIJH>UO) Develop muki-sourcc multi-INT analysis techniques and metadata indexing to find 
patterns and features tlr.tt no single intelligence source or phenomenological data type can discover. 

- (WR=OUO) Develop new analytic tradecraft for finding hidden patterns in mas.<iive data sets and 
modclill8 spatio-temporal activity. Quantitative models will be used to measurcchanJCS and prodict 
near-tenn activity and anticipate future trends. 
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- (UNF9UOf{b)(3}:50 U.S.C. § 31-42 
l(b)(3):50 U.S.C. § 3142 

- 1y)~UG) l(b)(3):50 U.S.C. § 3142 
I_ b -~50 U.S.C. § 3142 

<'I.Tift:"~rtn. ltblf3):50 u.s.c. ~ 3142 
II b)(3):50 u.s. c. § 3142 

" m""~J(b)(3):50 U.S.C. § 3142 
b) 3):50 u.s.c. § 3142 
:b) 3): I 

- (WIF9UO~ l(b)(3):50 U.S.C. § 3142 

(b)(3):50 u.s.c. § 3142 
3 :50 U S.C. 3142 

- rrUG) l(b)(3):50 U.S. C. § 3142 

I ~ 3):50 U.S. C. t 3142 

I 

• AA Research aad devdop the necessary requirements to exploit current. new, and future Knsors systems 
m ways that support new analytic tntdet.'lllfl (GEOlNT Sources, Sen.wn; amd Pbe~s). Specmc 
initiatives include: 

_ ~ l!bX3):50 u.s.c. § 3142 
b 3 :50 u.s.c. § 3142 

_ ft&2d~~w)=50 u.s. c. ~ 3142 
J · ·sc. 11142 

3142 

- 3142 

- (U~ Develop change detection capabilities, charaderize activities, infer behavior, and 
diS(.'OVer unknowns, whi<:h will foster ABI tools that will allow NGA to lake advantage of greatter 
future Persistent GEOINT capabilities. 
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_ a lllca.r_tn:. lfb\£3):50 U.S.C '3142 
l(b}(3):50 u.s.c. § 3142 

_ fiTtn:-.n.nn J(b)(3}:50 U.S. C.§ 3142 

l(b)(3):50 u.s.c. § 3142 

I 

• (UIJFOYO) Enable an innovative and immen;ive GEOlNT environment for users, anruy~>l~, 2i(.-ientists, amd 

technologists~b~3~50 U.S.C. § 3142 I 
ICbl(3l:5Q u.<: : 3142 ISpeclfaC inittatlvo tiiCIU&: 

- (ll/.IFOOO~Jcb)(3):50 u.s.c. § 3142 
l(b)(3):50 u.s.c. § 3142 

- (I:M'FQUO)((b)(3):50 U.S.C. § 3142 

f<b)(3):50 u.s.c. § 3142 

- (U.'/FQYO~(b)(3):50 U.S.C. § 3142 

• (UIJfQYO~ Identify new and emerging GEOINT capabilities for content, produds, and services in 
anticipation of future intelligence and operational GF..OtNT needs (Exploratory S&.T). SpecifiC initiatives 
include: 

_ ::::;::r)(3~50 u.s. c. , 3142 
I_ _ _: . __ 8 c § 3142 

- (u.'IFOUO~ Perform academic outreach and provide research and development grants to leverage 
academia in support of the NSG vision. 

- (UIIFOUO) Develop outreach programs and initiatives to improve education in Science. T eclmology. 
Engineering, and Mathematics (STEM) skills and ftelds of study related to~nccds. 

• (UI/¥0UO) Invest in emerging technologies using fundsl(b)(3):50 U.S.C. § 3142 
ICb)(3):50 u.s.c. § 3 ~0 provide low-cost a<:eeS$ to sman higb-tecb businesses thatean a5$ist in solving 
widc-rangingrescarch and development issues. Improve the content of cxistiflB commercial data. products, 
and knowledge, making them discoverable, accessible, timely, and relevant (Industry Outreach). Specific 
initiatives include: 

- (UHFOUO) As.o;ess and dem<mstrdte new infOJ"ITUltion technologies and leverage applications 
developed by industry and government R&D portfolios. 

:50U.S.C. 

I 

I 

I 



• (U/~t:::JO:) EnJiilge. nattiORSl and international OEgaaizatioo& till raultiple. levels, to. share. and uisc..-over 
information. on emerging trends. technologies.. and needs .. Perform corporate. operations. (S&T 
Management) .. Specitlc. iniliativ~ include: 

- (UI/FOUO~ Promote. NSG.cross-community.discovery. and exploitation of R&D capabilities. through 
an approach that balances. stmtegic. inve.'iclments~ improved transition tu openttions,. and effective 
stewardship of resources. 

- (UIIFOUO} Engage. mission partners. and stakeholder organi7.ations. to. facilitate. technology transfer 
and insertion between NGA •nd the. broader. NSG. 

(Ut/POUO* There. are. no. aew. activi&iel in. th~. project for. PY. 201.5. 

AA The. NGP expects.lhe proje<.1.1o. accomplish the. following ouk:ome>. in FY. 201.5: 

• r(bX3):50U.S.C. 5 3142 
-(b)(3):50 u.s. c. § 3142 

• E~t(b)(3):50 U.S.C. § 3142 
(b)(3):50 u.s.c. § 3142 

• 0)(1) 

• EYNF9YQ* Kb)(3):50 u.s. c. § 3142 

(b)(3):50 u.s. c. § 3142 

• (WIFQOO} J(b)(3):50 U.S. C. § 3142 

(b)(3):50 u.s.c. § 3142 
(b)(3):50 U.S.C. § 3142 

• JlbV3\:50 u_s_c s 314~ 
(b)(3):50 U.S.C. § 3142 

• ~~ l!bl!3!:50 U.S. C. § 3142 
(b)(3):50 U.S.C. § 3142 

I 



• ~t>X11 

• (U'JFOUO~ l(b)(3);50 U.S.C. § 3142 

rb){3~50 u.s. c. § 3142 

l(b)(3):50 U.S.C. § 3142 

• ~X1J 

• 

• - - -~••bV3\:50 U.S.C. § 3142 
J(b)(3):50 U.S.C. § 3142 

• ~~J_~~~~-C. § 3142 

• ~(b)(3):50 u.s.c. § 3142 
_(b~~~ u.s.c. § 3142 

• fb'/mWlJlbl!3!:50 u.s. c. § 3142 
(b)(3).50 U.S.C. § 3142 

•fU!fPQUOliCbV3l:50 U.S. C. § 3142 
l(b)(3):50 U.S.C. § 3142 

I 

I 

-

I 
I 
I 



2. M Participating Organizatloas 

A. ft"unds 

(1)){1 J 

3~ AA Major Contracts Suppo~ This Project 

f(l>){t) 



AA Section 11: Subproject DctaiiBuclget 

1. AA Budget Challges Summarized by Sabprojed 

jt!>X1) 

l. M Position Cbar~~es Summarized by Subproject 

[(0)(1) 

A. AA Descriptio 

AA GEOINT. S&T subproject resowccs. accomplish the. following functions: 

• ~)(f) 

• 

• 

• 

• 

E_U«JFiOUO) This subpmject is a consolidation in FY 2015. of the GEOINT Basic & Applied Research, GEOINT 
Advanced Technology Dcvc&opmcnt, and GBOINT Research & Technology Enablers Projects to improve and 
simplify. JIUlllagement uf S&T resources. AU resources "fmm the three pmjects were. functionally tran..o;ferred into 
this subproject. Resources. in this subproject arc used for: 
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~ Operatioru; &. Maintenamce, Army: 

• 1(1>)(1 J 

• 
• 

AA Operations &. Maintenance. Air Force: . r·l 
~Operations&. Maintem~l'K.."e, Defense-Wide: 

• (b)(t} 

• 

• 

• 

AA Research, Developmmt, Test,&. Evaluation, Anny: . r'j 
~ Research, Development, Test, & Evaluation, Air Fon."e: 

• {b)(1) 

• 

• 

·~--~~~----~~----~------~--------------------------------------~ 
AA Research, Development, Test,&. Evaluation, Defense-Wide: 

• (b)(t) 

• 



~ Research. Development. Test. &. Evaluation, Nasvy: 

. rx•l 
B. M Summary of Cbangc FY 201412015 for GEOINT Sdence & Tcdmology Subprojcet 

AA Increases: 

• ~1))(1) 

• 

• 

• 

• 

• 

• 

• 
~------------------------------------------------------------------~ 

AA Decreases: 

• ;{0)(1) 

• 

• 



~ Functional Tnansfers: 

• ltbl<1) 

• 

• 

• 

• 

• 

C. AA Objet:t Class Display for G.KOINT Sdenee &: TeehnoJocy Subproje<:t 

j{b)(t) 
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j<b)(1) 
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(bt(1) 
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~X1) 
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AA EXPENDITURE CENTER PERFORMANCE SUMMARY: Eaterprise Maaagcmeat 

~X1) 
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~X1) 
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ftbjl(1) 
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l(b){1) 
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{I>X1) 
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{DX1) 
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I(DX1) 
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~)(1) 

~ENTERPRISE MANAGEMENT 
(H) ACQUISITION MANAGEMENT 

AA Section 1: Projeet Descriptie 

1. M-Dtscription 

(UIIR)YQ) Acquisition Manaccmcnt Project resources provide day-to-day mana,cmcat and leadership of 
NGA 's acquisition workforce in llCOOJ'dance with applicable laws; ODNI directiva; DoD acquisition policiet\, 
directives, and rcplations~ and industry bc$t practices. These raourccs arc applied to implement a disciplined 
acquisititm ma.nasement oversight stnk..wre to employ the best available acQUisition :dratcJies. relevant statutefi, 
and regulatioos to maximize program efftcicncics aad ~ NGA ·s missioa. Tbe Compoaeat Acquisition 
Executive (CAE) and Senitw Pnx.-uremet~t Executive invoke the appropriate level of oversight. dcpendiftg on the 
complexity and soorcc(s) of fundina. The project covers the full array of acqu~ition maaaJCIDCDt, contracting 
decil>ion.~ and their :.ut.equent executkm.Jt encompa.~<wc\ acquisition!. under both DoD ad CIA COfttractins 
authority. Also applicable arc joint aOOior. multi IC clement acquisitions. which will have a formally. documeatcd 
agreement for exe<--uting lbe5e crossJC element acquisitiofts.The sct>pe ofNGA acquisition l'ftaJ'»llemcnl activitia 
may. include initial dc\-elopmcnt. recapitalization. modernization or sw.tainment ~ acqWred or operated 
by NGA, and can im..iudc technokl:JY cJernoMtrations. 

«.:» Base re.•iotuces in this project ue Wled to: 

• (U/JPOOO) Execute. the duties and responsibilities of rbe. CAE and the Senior Procurement Executive. 

• (H/IFOUO) Oversee NGA acquisition management practices and ensure implementation of acquisition 
policies and standards. 

• (UIIFO~ Ensure NGA compliance with applicable acquisition policy and OMB, ODNI, and DoD 
decision criteria for. major acquisitions. 

• (U'IFOUO) Provide. contract management and oversight through all phases of the. acquisition life cycle­
from acquisition planning and solicitatiun to disposal and contract clo~out-for the NSG and NGA. llle...e 
efforts include support for grants to academic. partners and cooperative. agreements. with industry. 

• (U'IFOUO) Provide support for up to. [[)major. source selections through a partnership. with the NRO 
Acquisition Center of Excellence (ACE) to lcverage~isition re50llreel\. 

• (.U/IFOUO) A.-.sist the NSG Prognun Manager (_PM) and NGA CAE in assessing acquisiti<m program status 
throughout the acquisition life cycle. 

• (U/IFOUO) Provide an integrated contract performance management capability. that includes integrated 
cost, schedule, and performance management across the NSG. 
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• (UJIFOOO) Provide procurement management tools and analyses to monitor acquisition planning. 
programming. budgeting, and execution. 

• (UJJPOOO) F..nsure continued professional development of the NGA acquisition workforce by supporting 
~u;quisition tntining progr.un..'i such as the Sy!ltem Engineerin~ Program~ Defense Acqui.iiilioo Workforce 
Improvement Act (DA WlA) certifteation; the MATRIX Program (a multi-discipline traininz program that 
augments DA WIA)~ and the Continuous Experience, Skill, and Study Program for contnteting: offiCers. 

• (U/JFOUO) Support the NGA Acquisition Review Board, the NGA A<..-quisition Strategy Panel. the NGA 
Procurement Review Board. the Acquisition Career Program Board. ud the NGA Configuration Control 
Board. This includes defining the requirements for presenting new progntms to the various boa:rds for 
approval, and also for providing the status of existing programs. The focus of these boards is on acquisition 
planniD~ and oversight in both competithre and sole wurce pnx:urements. The board proces." also applies to 
contract modificatioos when it is evident that the modifteation will sipificantly increase the total pro:ram 
value. 

(UIJPOUO) There are no new activities in this project for FY 2015. 

AA The NGP expects the project to accomplish the following outcome$ in FY 2015: 

• (UIIFQYO) Execute NGA &.'"Unlract oollano per CIA and DoD coatracting autboriliC2i lo support critical 
m1ssioo rcquirement.os. 

• (~Increase by the number of NGA DAWlA employee certifteations by 20 percettt over the 
FY 2014 total to ensure the a<..-quisition wort.rurce meets statutory requirement." for provmg <..-ontract 
aW'If'Ck. 

l. AA Partidpatiaa Orpnizatioas 

A. FBJlds 
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3. AA Major Contracts Supportinc This Project 

~)(1) 

AA Section II: Subproject Detailllknlcet 
I. AA Budget Changes Swnmarized by Subproject 

(bX1J 

2. ~ Position Chaaps Summarized by Subproject 

i{I>X1) 

AA Section m: Subproject Spedfk DetailiBudget 

rx1) 
A. AA Descriptioo 

(UlJFOUO) Acquisition Ma.Jla8cmcnt subproject resources provide assistance to the NSO PM and NGA CAE 
in a.'\Se.'\.o;ing acquisition program status throughout the acquisition life cycle; enterprise management-related 
support for all dircclOratc-lcvcl activities; monitoring of acquisition program execution; contract cost analysis 
services. including internal life cycle cost analysis and improved cost estimating and forecasting capabilities for 
new NSG acquisitions. Resources in mis subproject arc used for me following: 
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~ Operations & Maintenance, Defense-Wide: 

B. AA Summary of Change FY 201412015 tor Acquisition Manapmeat SulJprojec:t 

{bX1l 

rx1) 
~ lncreatses: 

. rxh 
~ De4.Teases: . r, 
AA Functional Transfers: . r·, 

C. AA Object Class Display fer Acquisition Management Subproject 

{DX1) 
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(U!}F(}UO~ NGA Controtcts subproject resources provide. cootract numagement and oversight through all 
phases of the acquisition life cycle from acquisition planning ~icitation to disposal and contract closeout for 
the NSG and NGA. These. effortl also provide support for up tol!.Jnajor source sele<.1ionl through a partnership 
with the NRO ACE to leverage acquisition resources IC-wide. 1llese resources also include support for grants 
tu academic partners and cooperative agreementl with industry. Continued enhancements toNGA Controteling 
Officer Representative (COR) and PM training and certifteation initiatives such as the MATRIX support program 
and enterprise service. contra<..1s are. included in this subproje<-1. Resources in this subproje<..1 are used for: 

~Operations & Mainteruux;e, Defense-Wide: 

• !{D){1} 

• 
• 

• 
B .. ~. Stnnmary. of Cbuge. .lt'Y. 281412815. for. NGA Coatraets. Subproject 

j(b){t} 

AA Increases: 

AA Decreases: 
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TOP SeCRET/lSI~ 

C. AA Object Class Display fer NGA Contracts Subproject 

!{b)(1) 
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~ENTERPRISE MANAGEMENT 
(H) CONTINUITY OF OPERATIONS (COOP) 

AA Section I: Pr.jed Dacrip&u 

1. AA Description 

~p Project resources provide for the ex · .1' aDd 
nf NnA •., • • • · •nwl • • · lfb\13\:50 U.S.C. e 3142 

. _._ 

(b)(3):50 u.s.c. § 3142 

(UIIP900) l(b)(3):50 U.S. C. § 3142 
(b)(3):50 u.s.c. § 3142 

AA Base resoun:c~ in this projed are used lo: 

• Lrumn.urn l{b){3}:50 U.S.C. § 3142 
(b)(3):50 U.S.C. § 3142 I 
ri111CLUIL'\Jlb)(3):50 U.S.C. § 3142 I 
"' 

• 

• "UICI''\t snMb){3):50 U.S. C. § 3142 
(b)(3):50 U.S.C. § 3142 

• (b){ I) 

Ll Utcr'lol rn\1 (b)(3):50 u.s.c. § 3142 ,_ .. ---, • 

• rr tln::L'\1 IL'\'\ 1/hV~\·M I I ~ r & "'1.t? I 
(b)(3):50 u.s.c. § 3142 

IHIIDLU 'L'\" lthv"'\·M •• ~.c. § 3142 
(b)(3):50 U.S.C. § I 

• 

Ll U/CI''\.1 II'\\ J(b)(3):50 U.S.C. § 3142 I 
l(b)(3):so u.s. c. , 3142 I • 



• (WJFOu~(b)(3):50 u.s. c. § 3142 

• (U!IRJOO) Develop and Jmtmtge NGA's continuity prop1lffl efforts and performance metrics. 

(Uif.FOUO) There is no new activity in this project for FY 2015. 

AA The NGP expects the project to accomplish the following outcornei in FY 20 I 5: 

.
1
111/RJYQ,,(b)(3):50 u.s. c.§ 3142 

-(b)(3):50 U.S.C. § 3142 

• (UMRO~U~b~)~f3~l:~so~u~.s~.c~.~§~3~1~4~2----------------------------------~~ 

l(b)(3):50 U.S.C. 5 3142 _ 

~l)}ll) 

~f(b)(3):50 U.S.C. § 3142 
(b)(3):50 u.s.c. § 3142 

!Uucntllb uo~t.:u:50 U.S.C. § 3142 
(b)(3):50 u.s.c. § 3142 

~OJll J 

- (UifFOUO) Provide Order of Succession trainiRJ for designated successors to the NGA Director to 
educate the designatees on approval atuthority resportsibilities in tbe evmt of an emerpncy. 

- (bii/FQOO~ Ensure NGA pen.onnel are ready 110 ~d in Ule evat of a COOP iacic:tent by 
completing at least l(b)(3):50 U.S. C. § 3142 f 

- (U1/FOUO) Ensure the proficiency of NOC per!roOOel to use Crisis Communications Devk:es in the 
event of 111 COOP incident by completing quarterly CrisU. Communication Device training per Federal 
and DoD directives. 

- (UIIFOUO) Review IT disaster recovery plans for systems designated uf(b)(3):50 U.S.C. § 
to ensure Je(.'O'IefY phtrt procedures and technical measures can CfUickly and effectively recover the 
de$ignated IT systems. 

e HUICL"'\tll''\·,l(b)(3):50 u.s.c. § 3142 
(b)(3):50 u.s.c. § 3142 I 

I 
• au~e.-..,~,llbV3t50 u_s_c G 3142 

(b)(3):50 u.s.c. § 3142 
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• Hll!f(UK)) l(b)(3):50 U.S. C. § 3142 
l(b)(3):50 u.s.c. § 3142 

• ~Y/IFOUO) Provide an updated Task Critical List of the Defemoe Critical lnfra.~tructure Protection 
Intelligence Sector Lead per DoD. 

2. AA Partidpatiq Organizations 

A. Funds 

~Xt) 

3. M MaJor Contracts Sapportinc This Project 

~lJ 
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AA Section ll: Subproject DetaiiiBudtet 
1. AA Budget Changes Summarized by Subprojed 

{b){f} 

2. AA Position Changes Summarizetl by Subproject 

(b){1 J 

AA Section m: Sul»project Spedftc Detaii/Bud.get 

A. AA Dtseripthtn 

pl!'::::~~= ::~:::== ~1fb")(3)~!81J.§~~~ !n~mriry nlannjng nmccss to inchkl 

These plans CJlSUre NONs continued operations in support of critical missions in rhe event of natural or man-made 
di10aster5. Resources tn thi.-. subproject are u,;ed fllr. 

AA Operations & Maintenance, Defen.-.e-Wide: 

• {bX1) 

• 

• 

(:Yt Pmcurement, Defense-Wide: 

• r){1) 
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B.~ Summary of Change .lt'Y 101412015 for COOP Su&.projed 

~DJ(lJ 

AA Increa.~: 

c. r:J<Ct Cliilii DiiJi1iY fer COOP Sabpl'ijiCI 

~)(1) 



"Pet el!et tl!'tlltt.h'ftt. 1t1et ellf4 

THIS PAGE INTENTIONALLY LEFI' BLANK 
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flit ENTERPRISE MANAGEMENT 
(tf) EDUCATION &: TRAINING 

t'tn Seetion 1: Pr.,iect Description 

l.~ptlon 

(WtfJF8l!j8) Education aDd Training Project resources pro¥ide for the profesnoaaJ Uld scchakal development 
and tlllinintc of NGA employees and other membeni of the NSG 5up)Xlf1iDJ JC m~ These re50liTCe5 

reflect the Agency's investment in support of NGA's Workforce Stratcpc Objective 10 provide for u agile, 
expert, and diverse workforee who delivers re!iult'\. 1l1e resource!\ are executed for the leadenihip, lmLftaiCment, 
and operation of the National Gcospatial-lftlelligencc Collc,e (NOC) ud support NGA's focus 011 employing 
advanced analytic.' to amduct anticipatory and predictive analysis. Pmject resources also support the NCJC 
Director in cxecutin& functionall'llaDagcment authority for trainins activities related to GEOINT, rhe NSG, and 
ft)f NGA's Foreisn l..aDBwtge and Culture Progam. 1be Education and Trainiag Pn~-t i~ investment 
in GEOINT Analysis Traiaia& aad Professional Developmcat 10 shape its workfcnc to meet cvolvins. complex 
mis..Ucm requimnems. 

't,tft Resources in this pnlP,.-t are used to: 

= = 
• (_WIJ..-QUQ) Support curriculum development and desip of full-spectrum GEOINT learning solutions 

to include instructor-led training. web-based training. performance support tools. and blended learning 
solutions. 

• II Jl'EOJ lQ> Conduct leadership and profes5iona1 development tminin1 to cultivate a cadre of NGA leaders 
prepared for increasing levels of responsibility within the I C. DoD. and NGA . 

. [XII 
• (' "liQ' 'Q) Administer NGA·s Foreign Language and Culture Program to include developing and 

implementing related DoD, ODNI, and NGA policies, testing and validating language skilk, developing and 
maintaining required language proficiency and culturallregional knowledge, awarding and tracking foreign 
lansuage im..-entives, and recruiting qualified language-capable and culturally knowledgeable employees. 
These programs incorporate multiple instnK:tional capabilities and blended learning applications and arc 
oollabora.ted acmss the IC, DoD, industry. and academe. 
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lOP. SEt}lk IIJ311 I rtii401 ePI4 

• (I:!TA'F8~8) Support. information Kysteml\ and =ooftware required for. GEOINT virtualclasl>Tooms~ imagery 
servers. hieh-capacity. internal classroom networks.. hiah-flerfonnance. traininf, workstations. and distance 
lemning capubilit~. 

(t::JHF8't18) There. are. no. new. activities in this. project for: FY. 2015. 

~The. NGP expects. the. project ta accomplish the. foflowin& outcomes. in FY. 2015: 

• (' wp<>t K>) T)evelop web-based training (WB1) and other. distmce.lemning. solutions. in respon.o;e.to. partner 
requirement~~ asses~ existin& courses. for. possible. conversion to. WBT. and convert introductory. analytic 
content. to. web. content tu provide. tTJ"eater on-line. on-demand act.-ess. tu training throughout the. NSG. 

• (Y/,tl}gUQ~ Promote. OEOJNT analytic. tradecraft. by. atili7.in& the. Center. for: the. Study. of GF..OINT. to 
prodtK.-e. GEOINT lessoM ~ repons.. ptJ)efl>. and st~. 

• (l.J/RfQ\IQ~ Test .. mooiLor. and provide lana;uage. training opportunities. kl employee!\ via. an NGA-wide 
foreian lancPaF. proaram tu ensure. chat the. aaency. ha& sufficient lanauaae. qualified employees. in. the 
proper. positions. when. their la~. slill!i are. being utilized. (NOP _()()6 74) 

• (WJRfQWQ~ lncorpontle. new. Soflcopy. Keys. (SCK) capal»>itieli into. four intermediate. and four advanced 
analytical. trainiftg. cour!ln.lo. include. imeractive. maJtimedia COftteDl on equipmeRt types.. increased featUre 
t.'ODlent. nnd. enhanced educational componenb. (e.g .• identirlCatiun. and inlerprebttion methoOOiogies). in 
support of the. NOA mission. 

• (Y0f29\Y9~ Bqm. incorporating eyber. and bi& data concepts. and princi.pta inta trainillJ. curricula by 
t:ompleting. a Jeaming need!\ assessment for. cyber. •nd big. data requirements. to. meet. evolving complex 
mission requirement.~. 

• fj(it.fe) Recapitali7.e. the. NGA. Col!e&e. training environment of approximately. Hb)(3):50 O.S.C. I 
l_b .. 3_;_50 U.S. C.§ 3142 lu ensure. consistency. between the. produc.1ioo. and 
training. environment in support of. mission requiremenu. 



2 .. ~ Partldpatiog Orpnh:atioas 

IL.J:t"unds 

[(bX1) 

3. ~Major Contracts Supportinl This Project 

!tbX1) 

337 



i(bX1) 

~Section II: Subproject Detail/Budget 

I.'"" Budget ~'ban1es Summarized by Subproject 

~X1) 

2. ~Position Cluu:aps Summarized by Subproject 

(l'.lJ(l} 

~ection m: Subproject Specific DetaBIBudget 

A.. Tl'rl)escription 

(W:'/¥9UQ) Ocospatial Intelligence Education and Training subproject resources provide for the technical 
training of NGA employees 5upp<)rting GEOINT mi55ic,ns. 'These reroun:el\ will enable NGA to fill critical 
knowledge and performance saps. dccpcn OEOINT analysis. and leverage new tools and applications. It also 
provides for GEOJNT training standards, the Center for the Study of GEOINT, SCK capabilitie.._, and the NGC 
accreditation program. The subproject funding delivers: 

338 



• ~'IIWOWQ) Curriculum development amd design of full-spectrum GEOINT learning wlutiom> to include 
instructor-led training, web-based training, performance support tools, and blended learning solutions . 

• (DJ{l) 

• 

• 

• (W/;CI7QW) WBT and other distance learning solutions in response to panner requirements to convert 
introductory analytic t."'Ollent lo web t."'ntenl and to provide greater on-line, on-demand ac<."eSS lo training 
throughout the NSG. 

• (D}(1) 

• 

'tt'jOperations &. Maaintenaoc-e, Defense-Wide: 

• ~Df{l) 

• 
• 

• 

B. ~ Summary ef Chan.ge b~Y 201412015 for Gcospatial Intelligence Education & Training Subproject 

(D}(1) 
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IOf XOJtEiJJef,Jfttfii ... 8N4 

r~~ 

AA-Tncrea.~: 

• ~)(1) 

• 

• 

• 

• 

• 
-.,. 

~Decrea.1~es: 

• j(b}{1) 

• 
• 

• 

• 
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C •. +"+- Object Clas& Display. for. C:reospatiallntelligeaec. Educatloa &:. 'frahling Swltprojeet 

(b)(1) 

A. AA Descrlptiou 

(YI'JP8tf8' Professional Development subproject resources provide training and education to include 
leadership, supervisory, prof~ooal develupmenl, «.:ontinuing education, foreip language, amd new-hire 
orientation. The subproject fundinJ delivers: 

• (WJIP8M8' Professional development and leadership cotnes aped lo increue a broad f81lJe of 
workforce skills and leadership skills to meet the complex and varied issues facing ~ in the evolving 
workfon:e environment. 

• (' "tiQ~ Supervisory Tr.tining that enables employees to assume managerial responsibilities within 
NOA. Training is tailored to the individual's level of managerial responsibility and is intended to build 
skills in a sluir-step fashion as the individual as.ooume:o greater responsibilities. 

• (t1JU11et:'Je, Continuil18 Educa~tion opportunities for NGA employees in over 30 competitive truining and 
education programs. Tuition Assistance to NGA employees providing formal educational opportunities to 
develop critical skills and knowledge that contributes to the Agency·s mission and performance goals. 

• (' wscu K'~ New-hire orientation courses &hat help prepare newly a.'Osigned pen>onnel, civilian and military, 
to serve effectively within NOA. 

• ttjflf'8ti8) Foreign Language and Culture program management and testing to ensure that NGA has 
t>uffK..-ient language qualifred employees lo incoqx>rale human and cultural aspects of GEOINT into 
analytical products and services. 
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I Of SEOI tE I"''" UCiftOI eflll4 

"'tt'TResources in this subproject are used for: 

~ Operdlions &. MaintenaJK.."e, Defense-Wide: 

• l(b){1) 

• 

• 

·~--~--rr------------~------~----------------------------------------~ 
B. (tfTSummary ef Chaage FY 201411815 for Professional Developmeat Subproject 

l(t>Xt) 

~Increases: 

• ~!l){1} 

• 

• 

• f<bX1) 

• 

• 

~Functional Transfers: 
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1& &OitchJSIJINNiOi &14 

C .. ~ Object Clas& Display. for. Professional Developmcltt Suhpcoject 

tDXlJ 

fbXt) 

f&!!JIJF8t;8) Tntininl ServK:es Syatems ~~'1 moources support lhe NOC IT infrastnK."ture. These funcb 
enable the purchase of IT equipment to support traiDin1 requin:ments and eR5tn COMistency between the 
production and trainins environments. These resowces also enable planning. ~J, management, and 
operations and SU$tainment for the NOC IT infrastnlelure. 

-M Operations & Maintenance. Defei\SC-Wide: . rf) 
~ Procuremeat, Defense-Wide: 

. r·) 
B.~ Summary of L"hange FY 2014120 IS for Training Services System Subproject 

{DX1) 



~~~r_x1_~--------------------~ 
~bx:rea.~s: 

~Decreases: 

C. ~Object Class Display for Training Services System Subp.-.jeet 

This EDibh Is ... liliJIWN8Peil'\l DoJJars bt Mll&os 

ApproprWieo I Object <lass Base/ 
FY 2813 I FY 2014 I FY 2tl5 I ';;!:': oco 

Opendea_. M•lateMaa,N ...... WWe 

25.1 Advis«y And AWs&ance Seniees ~ ~~1) 

25.7 ()pcntiutt Aacl ~-e or Equipment Dasc 

31.0 Equipmcm Base 

Total Opcnttioa ami Mala ...... Del...., Wade 

l'reeanalcBt. ..,..__Wille 

25.1 Advisory And Assistance Services Base 

31.0 Equipment Base 

Total Proal~ Defease·Wide 

SeltproJtd Total 



j(DX1 J 

~NTERPRISE MANAGEMENT 
1Hr.FINANCE 

~Section 1: Project Dt.tcription 

1."" Deserlptioa 

(t:mf'eMe) Fiwmce Project resources provide for rhe effective financial managcmcAt of NGA resources 
ia support of national security objectives by overseemg all NGA budget and resource~ issues m 
accordance with applicable ODNI and DoD pidance and eoosisteDt with federal laws and repJatioas. 

~Base resources in this project are used to: 

• (W:AiYW8~ Support corporate fmamcial operati~. exa:ution, and reporting activities, t.kx."UUlleflt and 
exercise internal financial controls. conduct quality assurlftCC compliance revic\\-'S, prepare financial 
statements, and update financial policies and procedures. 

• (W/AiYWQ' Facilitate preparation uf auditable finaDCiatl a.latement:.. 

• (YIIF8W8) R.eimb~or 00\Js associated with serving as the application servk-e provider for the 
NOA integrated fin~~mcnt system. GEOINT Financials (.GEO-F). 

• (~1J9t Continuation of financial services prt>\idcd ttJrouBh she Dcfonsc Finance and Acccxmtins 
Servit..-e (DFAS) supportmg active prior year funding and historical data. 

• (YNP8WQ• Continue exet.'Uting functions ua;ing GEO-F that were previously perfonned by DFAS, such as 
vendor pay (to include processing of invoices, receiving reports. and scheduling of payments) and NGA 
opemlions for disbursing, collection, ra:onciliattion, and reporting: of fund balance with Treasury. 

• {WAfi?ti U IIJ Produce the annual NGA budget submissions, Agency Finam.ial Report, and other required 
NIP and MIP program and budget documentation. 

• fl!JI.IPQt:JQ} Respond to ODNI. OSD, OMB, and Congressional oversight questions on program, budget, 
IDld exe<;ution issues. 

• (W:JI78W8, Administer NGA's Performance Management, Performance Improvement, and LEAN Six 
Sigma Programs. 

''"Rl' 10} lllen: are no new au..'1ivities in this project for FY 2015. 



~. NGP expects. tire. pruje<:t.lu accomplish the following outcomes. in FY. 2015: 

• ~fei/Ri8\J9) Drive. NGA audit readiness. progress. by holding. monthly. audit committee. meetings. to monitor 
Multi-Year. Corrective. Action Plan implementation. 

• ~' JIQlUQ) Support system autlitability. per. published data. acculllcy. standards. by. establi!>hing. le".tms of 
subject matter. experts. to. maintain accurate. financial. data within the. OEO-F system and to. support GEO-F 
operations. across. NGA. 

• '' 11ltiCl! Kl). Facilitate effective. GEO-F. system utilization and operations~ and development of NGA feeder 
system interfaces. and tool& throughout the. financial systems infrastructure~ to ensure. NGA-wide. mj.gratioo 
to. an efficient anti. atC'-'OUnlable. financial system of reconl. 

• ('II'F'll 10). Establish. a standard taxonomy. linking: program task. tle5'-nptions. from planning anti 
programminr. throu&h. budgetiftJ and executi-on for. about 90 percent of. NGA resources. to. track. the. delivery 
of capabilities. and re);()Un .. --es. across. lhe. FYOP. 

• {'\!1iiF8Me, Integrate. measured perfonnance reliUlts. intu NGA govemanc..-e. PfO'.'eSSel\ lo. provide 
performance-based data supporting. agency. strateaic. operational. and resource decisions. 

• (twf18W8) Increase the. number of Lean Six. Sigma trained employees. a,y. I 0 percem over: the FY. 2014. total 
tu enhamce. NGA •" ability. to. '-"'O"Bppete. entetprise-wide. ~ improvemcml projects. 

2.. MPartldpadac OrpaizaUons 

A...J:t"unds 
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lOP. &01 IE Ill& #Nfiiel et •• 

3. ~ MajDr Contracts Soppordnc This Project 

Tbis ExJdbit is MiliJRH .. QIGIIIil 

Contract Purpase AppropriatkJD llaRIOCO 

Other: Analytic, administrative. data 
mteption, technical. and functional 
wpport co pmpeny accountability 

O&:.M Base 
processes, financial !ltatemeJlt audil'l. 
financial system IRitimemmcc, resource 
management, and budpt execution. 

Tocal 

~ Section II: Subproject Detaillltuclpt 

1. ~udget Chaages Summarized by Subprojed 

Corpcn~e Fmancial Operations lc. 
Reportift& 

Total 

!This EDibh isiMIRRMI8NIMif 

li'Y2014 

~JI{1J 

SUpnded 
........ I'Y .. 2tl4 

TJPC ..... , Fn 

Curpuritle Fia.._ial Opcratiom tl Civilian IP>K'' I 
It~ )tilitary 

cmJian 
Total 

Milital')' 

~ Section ID: Subproject Spedfic Detai11Bu4pt 

Dolan in MiDieo.v 

FY lt13 ' FY 20141 FY 28151 = 
{Dl(l) 

FY2815 

f I 
Total FY 14115 

liMe oco ...... Cltutle 

PY2tl5 PYI4115a..ee 
Pe~~C~eMI FI'B ...... I n"'£ 

1. t!/Rfll} Corporate Finandal Operations lc Reportina Subpraject: r') 
A.~ptieD · '----------...6 

(' WFQ' 'Q) Corporate. Financial Operations and Reporting subproject resources. provide. support to. all areas 
u( finmcial management~ financial operation.-.. comptroller. services. as. well a.••. lntvel. training. atnd. enterprise 
servke. contracts. for. NGA .. Also included. are. resources. for. the. NROINGA Application Service. Provider. initiative 
which enablea NGA tu perform operution and. sustainment activities. for. its. new. fimmcial system o{ m."'O'd which 
reached. Initial Operational Capability. (JOC) on I. October. 2013. Resources in this. subproject are. used for: 
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~ Operati(.)flS &. Maintenance, Defeme-Wide: 

• (&1{1) 

• 
• 

• 
~----------------------------------------------------------------~ 

B. Mo Summary of Change FY 201412015 for Corporate F"maaclal Operations & Reporting Subprejed 

(l)Xl J 

• tbX1J 

• 

• 

~) Functional Tnmsfers: 



C. ft;') Object Class Display tor Corporate .lt'ioancial Operations It Reporting Stmproject 

~X1) 
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~Jill) 

ftM 31!01 it MS> INMOfmt 

~ENTERPRISE MANAGEMENT 
tt1t HQ MANAGEMENT 

.QJ,\. Section 1: Pr.jeet Desaiptien 

1. AA Deseriptlon 

('WJJPQWQ) Headquarters Management Project resources support the executive leadership of varied staff 
offices integral to the AgellCy's command, control, !itrlk.'tUre, and operation. 1bese offtces eruwre that the 
executive leadership and wOitforce rucivc the appropriate advice. COURSCl. and support in a warkplace that 
promotes faimes.~ divcBity, and equal opportunity. This prnjcct iDChxle5 re.~ for the: OfTtce of the DifC(.."tor, 
General Counscl,ln~-pcctor General, Corporate Communications. and Equal Opponlllftity aad Diversity. 

+W+ Base resources in this project are »Sed to: 

• (Y/K"8l!J8~ Provkte administrative editorial support, BJKI document ~ for NGA. 

• (_Q'}IAQ\M~ Provide lcpl advice and counsel. 

• t.Y/If9UQ~ Conduct independent oversight aDd objective investigations, insp«:tions, and auditA of NGA 
programs and operations. 

• {r.JUPQWQ• Provide Equal Opportunity and Diversity suhjcct matter experts, Equal Employment 
Opportunity (EEO) training, and re-&IOOilable accommodatitms lWpporl enJWring NGA's JWCCessful 
implementation of BEO policies and regulations. 

• (l*'AAQWQ) Provide subject matter experts that enable implementation of NGA's policies, programmatic 
and operational decision making facilitating integrated leadership across NGA. 

• (W:':fl'i9WQ~ Provide for NGA corporate communications services, including professional congressional and 
public affairs subject matter expertise, and corporate administrative support such as reproduction. printing 
,;ervices, gnt.phics design, video, and web services. 

• (.M/!fi8t!J8~ Provide subject matter experts to enable implementation of the Director's policies, 
programmatic and operational decision making, information and document management for NGA, and to 
facilitate integrated leadership across NGA. 

fl;;/AAQWQ~ There is oo new activity in this project for FY 2015. 
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"PefP 3£1}1 tt me;;; mawoo• 

~ The NGP expects the prujet-1 lo accomplidlthe following ook:om~ in FY 2015: 

• cr wpm JO> Examine and determine, using quantitative and qualitative data, the return on investment (ROI) 
ofNGA's Special Emphaa.~is Progr.un Councils and adjust5tmegic initiatives a.'> needed to add~ perceived 
or real baiTiers to equality of opportunity for all NGA employees. 

• {WJ.Jf'QT.JQ} Achieve full implemenlation of an automated EEO complaints tracking program to increase 
efficiency with reporting capabilities and tracking compbtints lifecycle within the NGA EEO Case 
Management Program. 

• {Ws';'¥8'1;8) Assess and ensure the NGA Reasonable Accommodation policy and program delivery is in 
'-"'mpliance with the RehabililMtion Act of 1973 ami updated federal guidelines to provide equality of 
opportunity to qualified individuals with a disability within the Agency. 

• {WN¥8'1;8} Provide at lea~trainin& courses (e.g .• CBT, classroom) to the NGA workforce on laws, 
regulations, internal policies, control~. and/or trends in legal matters to raise workforce awweness of and 
understanding about changes in taw or regulations, and to reduce lhe potential for litigation actions. 

• fW/;'P@W~ Update the NGA brand and its outreach strategies using customer community feec.iMc:k to 
streJl!lhen ils identity with and l>etter communicate the value of its GEOINT capabilities and contributions 
to the NGA customer community. 

• (W/;'PQ~ Deploy innovative communication cechR<»ou to tdt the NGA srory to its iMetnal and external 
(..'Uslomenl via traditiomtl meus and online social media and v;ebsite v~ 10 maximize the impact and 
effect of a,ency comrmmications. 

• ({;/!f018t;8• Provide an indepe:Ddent Ombudsman to conduct a minimum of 200 individual i»formal. neutral, 
and confidential 11e1>.'1ions with NGA workforce to pther concerns about NGA polkies, programs, anc.l 
practices tn order to identify complaint patterns and s)'&lemic ~ for leader5hip anention. 

• (W(;'f'9\JQ~ Oversee the independent audit of NGA finueial statements to achieve an uJlqWliif'eed audit 
opinion in FY 2016. 

2. ttt') Partidpatiag Organlzadoas 

~ lt'tmds 

(b)(1) 
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tl>X1) 

3. ~Major Contract.• Supportin£ This Project 

~XlJ 
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~Section 11: Subproject DetaHIBuflget 

1. 'ttl') Budget Changes SliiDIDarlzed by Subproject 

Dollars m Millioos 

FY2t14 FY2015 

Bav I oco t=. I I ~. atal. FY 14115 
Base OCO lleq.est Clwlge 

I Equal Oppommity and Dinrsity (D)( I J 

2 Geaerat Counsd 

4 occ 
s omce of the Din:c:tor 

2. (U) PMition CtJanaes Sm~~marizefl by Subproject 

iThls EDIIMII$ fMI!'IIIIJIIIMII8NIIflf 

Sahpnjed 
Postllon.. FY.l014 FY2tl5 PYI4115Cbaoce 

Type Po51tioasl F'l'lt Positions J JI'TE r.ldoas.l F'l'lt 

Civiliaft !tf>X1) 
I F.qual ()pportuMty 8tld otvemty 

Military 

Civilian 
2 GcDcntl COURSCI 

Military 

Civilian 
3 Inspector Gmcral 

Milkary 

Civil1an 
4 occ 

Military 

Civilian 
5 Off~ofthelXrcctor 

).1ilitary 

OYtJiaR 
Total 

Military 

~ Section m: Subproject Specific Detaii/Btulget 

•~ (&WJP) Equal opportunity • Diversity SubproJect=r '--x1_1 _______ _, 
A..~ Description 

(01/FOOO) Equal Opportwity and Diversity ~ubprojcct resources provide for subject matter experts to ensure 
a diven;e W()rkfon..-e. Additionally, s;ubproject resou.recs provide for workf()rce training to facilitate NGA',; 
compliance with EEO requirements. Also included in this subproject arc funds to support travel. training and 
enterprise ,;ervice contract.<;. Re.-.oorces in this subproject are used for: 

T& stORE ill&l I NhfCWONQ 



~ Operations &. Mainlem.tJX..-e, Defell5e-Wide: 

!O>Xt) 
• 

• 
• 

• 
B. "" Summary of Chaage FY 2014/2015 for Equal Opportumty and Diversity Sabproject 

~X1J 

:r 
C. ~Object CJus Display for Equal Opportunity an4 Diversity Subprejeet 

~XlJ 



p>xH 
A.. M-Descrlption 

(Ht'W8M8$ The Office o( Genentl Counsel. pruvides.lecal advice. to. the. NGA Director~ Deputy. Director. atnd 
Key. Component (KC) leadership. on all. legal issues in the. performance. of its. worldwide. mission. including 
geospalial inteUigence.bomehmd. security. imagery .and. geospatial informalion, In addition~ the. Offu.-e. of General 
Counsel provides. legal advice. in the. areas. of Acquisition. Law. Administrative. Law. and Litigation. Ethics, 
Intelligence. Oversight. atnd. Mission and. International Law, Resources. in this. subproject are. used for: 

~ations.lt. Matintemmce. Defense-Wide: 

• (l:lJ(JJ 

• 

• 

• 

• 
B .. ~ry. of ChaDge I•'Y.l0141l815 for Geaeral Ceuatel S111Jproject 

1\DX 1) 

-M-Decreases: 

• ~)(1) 

• 



C .. tm Object Class. Display. lor. C.enerat Ceansel SubproJect 

{b)(t, 

A.~ Description 

(W/JF8W8~ lMpcctor General subproject resources provide subject matter expertise for she cORduct of NGA 
audits, annual fmancia1stalement audit, inspection.'>, and investigations . .Raoun:es also provicle for administration 
and maintenance of the audit and investi&ation databases. Also included in this subproject arc funck to support 
travel, ln&ining and enterprise servK.-e contracts. Jtesoun.-es in this project are w;ed for: 

~Operations & Maintemmce, Defense-Wide: 

i(bXtl 
• 

• 

• 
• 

• 
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B. ~ Summary of Change .lc'Y 101412015 fOI" blspector C.meral Subproject 

(bX1l 

~Increases: 

• !(D)(l J 

• 

~ l>e<."Teases: . r·, 
C. fWto()bjeet Class Dkplay for Inspector C...eneral Subproject 

~l) 
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(' 
1 'a'! 'Q~ Office of Corpordle Communicattions (OCC) subproP,.1 resources provide for prufessiunal public 

affairs subject matter expertise, congressional and intergovernmental liaison, corporate administrative support 
(such a..'> reproduction, printing services, and glllphics, video auxl web services), and general ofrK.-e support (travel. 
training. and supplies). Resources in this subproject are used for: 

~Operations & Maintenance, Defense-Wide: 

• l<bJ(1) 

• 
• 

• 
• 

B. ~Summary of Chaqe FY 201412015 for OCC Subproject 

~X1) 

:.r:&k .. 
• f(bX1 J 

• 
• 
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C.~ Object Class Display for OCC Subpnject 

{b){1) 

A. ~Deserlptien 

(\l/JPQ\JQ) OffJCC of rhc Director subproject resources provide subject matter experts to enable 
implementation of the Dim:lor'~> polic~ prognmunatic and operational decision making, information and 
document manacement for NGA. and to facilitate integrated leadership across NGA. Resources also support the 
l....eader Development butiative (LDI) which is focused oo bmlcJing ud developing the pipeline of trusted leaden; 
in NOA who arc focused on furthering the NGA mission and strategy. Also included in rhis subproject arc funds 
to support travel, training and enterprise service contracts. R.esutm..·es in this subproject are used for: 

~Operations & Maintenance. Defense-Wide: 

• {b){1) 

• 
• 

• 

• 



B.. tm. Summary. of Change. F\'.281412015. for Offke. or. tbc. DircctDr: Subproject 

i(I>X1 l 

~Decreases: 

• ~DJI.l) 

• 

• 

-AA-Functional Transfers: 

. r1) 
c. ~bject Class Display for omce of the Dired4n' Subproject 

{0){1) 

361 



THIS PAGE INTENTIONALLY LEFf BLANK 

TOP SECRE\hSii IK»Nk'ORN 



i(DX1) 

lOP SECREIHS¥JliitNJF&i4 

~NTERPRISE MANAGEMENT 
ttfTHUMAN RESOURCES 

~Section 1: Prejed Daeriptiell 

1. ~DeseriptioB 

(l!Jt'A'QlJQ) Human Resources Project resources provide for NOA Human Development (HD) proarams, 
openttions, and policies, humatn capital planning, recruitinc and retcention initiatives. stratepc workforce planning, 
Joint Duty Assis:nment (JDA) program ~nt. and administration of the NOA compeasatioft analy5is and 
perfon:nanc."e pty piUgllm'l. These program!i suppo11 every filed of operations within NGA; from Human Capital 
Services and Fiaancial Muagemcat to Information TedmoJo&y and OEOINT Operations. The Human ResoufCC$ 
Proje(..1 increatSCS investment in centndized career services w include the implementatioo of a cmifacation 
program that staadardizcs NSO OEOINT occupatiOM and NOA occupational certifiCation iaitiati\--cs. These 
effort.-. improve worl.fon:e planpiag and talent matU~Jemenl sy20tems to attntct, fe(..-ruil, and retain a highly 
competent workforce as NGA continues to meet expanding miuion rcquiremeRts. 

~ Base resources in this pr~ect are used to: 

• (~tf8' Provide essential human rescJUJCe services, such as benefihi counselmg, personnel file 
administration, vision testinJ, Agency awards prosram. Personnel Action Request (PAR) processins~ family 
re»dineliS and ca20uaalty affairs a.o;.-.istance, pe:n;onnel accoumability, promotions, retirements, employee 
rcccntion initiatives, and associated manarcmcnt and preservation of k.ey employee data throuch the 
PeopleSoft system. 

• fYtYF8eJ8, Support the goaals amd initiati~ of lhe DoD Strategic Human Catpital Plan (HCP) and the IC 
Five Y car Strate~c HCP through the refinement and implementation of the NGA Human Capital StrateJic 
Phm. 

• EUJJPQWQJ Expand career service program that centrctlizes hiring and slaffmg strategies by oc<..""Upation 
rather than organization. Centrally managed career services allow for a systematic approach to developing 
career roadmaps, instituting nmk in person and succession man~tgemenl programs, and administering a 
certification proJralll to assess proficiency levels against key occupational competencies. 

• (U:'A'Qt:.tQ~ Implement a certiftcation program that identifies core occupational competencies, a means to 
asse20S proficiency levels against these competencies, identifieS gaps for further education and lntining needs, 
and provides an inventory of portable occupational credentials. 

• '' wa~n 'Q) Provide leadership, organizational development, and change mafUl~Cincnt support to enhance 
agency transformation effort::. and emphasize employee development prugntm.'> such as mentoring, job 
shadowing, leadership coaching, and internal rotation prOBrams. 
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• ttWfiet16) Provide. expert advice. amd guidance. to. 5enior. ~ on.IIJWlilgemenl o( exec."Utiv~ re..wurces 
ta include. reporting requiremenu.. perf-ormance. ~ent. staffing~ pay. administration~ and related 
policies. aRd. programs. 

• tY/}178{;8) Provide. <:-omprehensive. talent management based on the. NGA hiring strategy. National 
Intelligence. Reserve. Corps. and the. I C. Recn.Iitment and Retentton Strategy. that supports NGA~ NSG. and 
IC missions. 

• (t;I;'F8Y8) Manage. a. robustJDA.program within NGA. in aa..-ordance. wit~!~~3l5<! 
04

, I 
• (W/II'GWQ) Execute. the. NGA. drug. testing program in at.-cordance. wilh.lhe. Federtil Drug-Free. Workplace 

and. Executive. Order. (EO). 12564. 

• (tl!'PQUQ) Coordinate. employee. reintegration for. personnel returning from external. assignments. and 
loog-lenn trainiag. 

• (Y•tiF8Y8) Provide. NGA worldife. progll1lm0. includinc. the.Employee.Assistance.Proplun.(EAP)... wei me !!IS, 

childcare andddercare. referral~ tdewort and flexible. •·ork. initiatives. career. transition program. teave. bank 
and leave. transfer. programs. and worker·" compatsation. 

• (W:AirQWQ) Provicle. workforce. phmniJli support for. NGA ttud. identifaes. at-risklhanllu fill work rob, 
workforoe. shortfalls. and pps.. options. to. resolve problems. and issues,. and future. workforce. pl&J!Is. 

• (Wt.'I#QW} Provide. ~- work experieftces. ao. Utlivenity. 5hldeDts. WMiet she. NGA. Student 
Employmeat Prupam tu develop a. divene,. tedmic:ally. 5-kilW.. mission-ready. workfon.-e. to meet lae 
challenJC& po6Cd by. chuees. tft tedmoJoay. and -'tiaer~« ptheri»&. 

• (Wt';GP8Y9} Atlminister. Defense. Civilian. lntel)iaenee Pefsonftel. System (DCIPS). which. provides a 
t.-ompelitive. performance-based ccxnpem;ation. structure. lo. llelp NGA hire. develop~ and retain a highly 
qualified workforce. 

• (Y//F8li~ Support NGA • s. Workforce. Councils which. provide. cross. agency. professional development and 
nelworkinc. upponunities. amd forums. for champiuninJ. initiatives. and resolving worltforce. concern.'\. 

~W~ There are. no. new. activities in this. project for. FY. 2015. 

AA The. NOP expects. the project ao. aocomplish. the. fohwiq. outcomes. iR FY. 2015: 

• (Y/JF8Y8t Implement a GEOINT Professioml CertiflCalion. (GPC) program for. designatted. GEOJNT 
tradecrafts. and work. roles. within the. NSG ao. devdop. core. ~-. · · . traintng standards. and 
nationally-accredited pn.llntmJi for. the. GEOINT analytic. ~ions. · . 3): J 

o• .. 
• (fJA'*8WQ* Establish nine. Clill'eef. service. programs. (e.g .• IT. resean.il and development. t."Ontracts. security 

and facilities. GF..OINT operations) to. support ami develop. NGA. employees. in a consistent. systematic. 
and holistic. rrutnner while. ensuring the. agent.-y. i'i well poa>ilioned. to. meet current atnd. emergiDg mission 
requirements. 

• fYI'W8~., Assess the. effectiveness. of career. service. roadmaps. in he )ping NGA employees. achieve. the 
required skilL' and c:ompetendes. o( their. occupation by. cCl'IDpletmg. wn a....sessment" of. SO. percent o( the 
NOA workforce. 

• fW#.P8'Y9)RetainNGA's.top.five.percentperformingemptoyees.by.usessingandadjustingstrateJics.(e.g., 
c.'Ompetitive. training. pl'"Ognms~ joint. duty. ussignments. career. roadmaps. amd. professional devdopmenl 
programs). to. enco~f ~ wr?· . fi~'s. top. segment employees. to. pursue. a successful tong-term career 
with NGA. und. t~ IC~(bX3):50 
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• tt:J/IPetJ6) Provide. atleasllen PeopleSofL training coun;es. for. employees.. superviwnt. and administrative 
officers to. ensure. the. NGA workfon:e. understands. PeopleSoft system. functionality. upgrades. and are. able 
lo. a<.."Curalely. process. personnel actions. 

• ('
11:'!"N:Con;lete.W:Ugtestingoq(b)(3):50 U.S.C .. S 3142 

l{b 1@1:_50 U.S.:.Jto ac)ueve. a drug. tdree::.;;. wort~· =-:-e=n:'!'v~u=,on::::·~me~· ~fir.-----------------' 

• (t1>/PO'I:Je) Collect. assess. and align manpower. requirements. to. GEOINT. mission requirements by 
implementing. a standardized process. tu optimize. mission execution. 

2.. ~ Participatlag. Organtzatloos 

A..lt"unds 

(b)(t) 

3. ~ajw Contracts Supporting This Project 

[<bX1) 



ft'rScctlou 11: Subprejeet DetaiJIButlget 

1. 'tt17 Budget Changes Smnmarize4 by Subproject 

~DJ(l J 

2. ttf' Position Chances Summarized by Subprojed 

~ Section Ill: Subproject Spedfk Detail/Budget 

pxt) 

A,~ Descriptien 

f.YJIJif81!§8) Client Services.suhprojectresou~ provide. for. core. human resoun:e.services. Subproject includes 
support for. entry. on duty. administration. benefit and worklifc program administration. vision testing. agency 
award!i pmgnun. official personnel file. administration. readiness. and ca.tiualty. affairs. assistance. and time. and 
attendance processes. 

~Operations.&. Maintenance. Defense-Wide: 



• 

• 

(b)(1) 

~ Decrea!tes: 

• (b)(1) 

• 

• 

.Sabpmject 
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C. ttt; Obj«t Class Display for CHcnt Services Subproj«t 

!(t>XtJ 

A.~ Descrlptlen 

~tJ11f'8tJ8) Human Capital Services subproject resources provide for human capital planning, 5tratqic 
workforce plat~, manpower analysis, policy and p~ developmenl, organizational development, change 
management, and certifiCation planning and execution. The career service certifteation program establishes core 
compelendes and the means to assess profiCiency, aligns training curri<."Ulum with competencies, and results in 
a workforce with certifaed capabilities and enhanced credibility. Certifacation has two major compooents: NSG 
GEOINT Profesl'>iomtl Certification Program and NGA OL-cupational CertifiCation P'rusram. 

~Operations It Maintenaoc-e, Defernoe-Wide; 

• l<bX1 J 

• 

• 

• 



B. 'ttitSummary of Cbaqc I•'Y 281412015 for HumaR Capital Service Subproject 

(b){1) 

~Increases: 

• (DX1J 

• 

• 

• 

• 

(U) Decreases . r,, 
~ Functional Transfers: 



C~ tt"-"Object Class. Display. f~u: Human Capital Service. Subproject 

f<DK1 J 

A~ tt;; Description 

teJh'F8eJ8) Openttions and Plaru; smbproject resources provide for the management and direction of NGA HD 
programs and plans. directorate-level resource manqement activi-ties. administration o-f the NGA co-mpensation 
analysis amd perforrmmt.-e pay pqnun, executive performaru:e plan at..'i!SeSsmenl and training, and support k> the 
NOA Workforce Councils. 

~Operation.~&. Maintenance, Def-ense-Wide: 

• ~D){1) 

• 

• 

• 

B. ~Summary of L"'umge FY 201412015 for Openttions lc Plans Subpro-ject 

{b)(1) 
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~ lncreatSeS: ·rl 
~unctional Transfers: 

• I(DXl J 

C. ~) Object Class Display for Operations & Plans Subproject 

~lJ 

A..~ Description 

(! ltfEO' 'OJ Re,:ruitment Servi~ subproject re~ources provide talent management expertise tQ recruit and 
retain. a. highly. qualified and diverse. workforce. to. meet NGA 's. evolving and expandinr. mission requirenlents. 
Talent management servk.""eS include ret:miting, student scholarship. programs,. career development~ career 
services. JDA program management~ and leadership coaching. 
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(t1h!'et10) NGA"s L'llreer servit.-e initiative is at new human capital pm--.Adigm which at an agency level 
integrates and centrali7.es the management of people, program requirements, and career development programs. 
NGA's nine career services support every faacel of operations within NGA; from Human Capital and Finance 
Management to Information Technology and GEOlNT Operations. Career Services provides rank-in-person and 
succession planning stmtegies thatl take advantage of career pathslroadmatps, annUlll talent assessments, and 
performance evaluations to develop a highly competent workforce to meet evolving mission requirements. 

~Operations & Maintenance. Defense-Wide: 

• (b)(1) 

• 
• 

• 
B. ~ Summary ef Chaqe FY 201412015 for Recruitment Seniees Subproject 

i(I>Xt l 

• i(b)(1) 

• 

• 
• 

~Decreases: 
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C. 'fti; Object Class Display lor Recruitment Services Subproject 

f(t>Xt) 
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~)(1) 

~ENTERPRISE MANAGEMENT 
~SECURITY 

~Section 1: Pr.jeet Desaiptiea 

1. ~DtseriptioD 

(lsJAIIiQWQ) Security Project resources fund the delivery of a secure and safe work. environmcm to oonduct 
GBOINT analysis and dissemination in ctlmpliance wifh all applicable security-related federal laws, regulati<m.<i, 
and executive orders. Funding supports security at NGA •.. · 

i . t i . . . b 

(b)(3):50 u.s.c. § 

~ase resources in this project ~ used to: 

• (' tfAiO' '0) f(b)(3):50 U.S.C. § 3142 
1(6)(3):50 I 

• (' uq;o, '0) Provide for documenl declassification, historical imagery dcclassifJCation. protection of 
controJled uncla.c;.<;ified information, and compliance with the Freedom of Information Act. 

• i(bX1J 

• 
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• 

lOP &01 IE IIJ31i hO!NOI eNJ 

·rl 
• .. ...... ~ ..... ~l(b)(3}:50 U.S.C. § 3142 

(b)(3):50 u.s.c. § 3142 

(b)(3):50 U.S.C. § 3142 I 
(t11/P\~'tJ6) There. are no. new. activities. in this. Projet-1. for. FY. 2015: 

~The. NGP expects. the project lu accomplish the following outcomes. in FY. 2015: 

• fWI'.IIii9W9~ 11bV3t50 U.S C § 31~2 
(b)(3):50 U.S.C. 3142 

l(b)(3t50 l .s. C.l 3142 I 
• ... ...,. .. y,n: 1/b 3):50 u.s.c. § 3142 

(b\(3\~50 l JS c. §3142 
(b)(3):50 

.... .,... --
• b)(t) 

• 

• 

• 

2.. M Participating Organizations 

ALFunds 

~O}llJ 

37"6 

I 
. 

I 
J 

I 
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~J{l} 

3 .. "" Major Contracts Supporting This Project 

{D)(l J 

~Section D: Subpnjeet Deta~ 

1.~ Buqet Cha~ Smmnarbc4 by Subproject 

~}(1) 

2 .. ~Position Changes. Summarbed by Subproject 

i(D'X1) 

$012 SiiOQiiiiii &'£I ZKIIt10FOAa I 



~bJ(1} 

~Section m: Subproject Specific Detaii/Buqet 

(11flfletf8) Countcrintclliscnce subproject resources support C1 programs. policies, and procedures to roUcct, 
analyze, and adOres.'> information on potential threats to NGA per.;onnel, pnJ~rams, t.'Olllflluntcatiuns, and 
facilities. Included are resources to operate a supply chain risk fm)~~lq\J~~il!ll~~~~JA.A!dtW:itW&:&w 

~ Operatioull. Maintenance, Defeme-Wide: 

• i(t>X1 J 

• 

B. M Summary of ChaRge FY 2014/2015 for COWiteriltteUipoee Subproject 

~J(l) 

• f(bXt) 

• 
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• ~){1) 

• 

• 

• 

~Decreases: 

• i(DXl) 

• 

C. tt;tObj«t Class Display Cor CounterinteUf&eace Subproject 

{D){l) 

A. ~escription 

(els'Ri'QlsJQ) Other Security subproject resources support the investigation of computer fraud, waste, and 
misuse; industrial security programs; security education and training prog111ms; compuler securily awareness 
and training; document classif"'tcation management, special and operational security programs; and information 
management. Resources in this subproject are w;ed for: 
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~- Operations.&. Mainlemmce~ Defense-Wide: 

• ~DX1) 

• 

B~~- Summary. of Change FY 201412015 for Other. Seauity Subproject 

(D)(t) 

~lncrea.ses: 

• !(b)(t) 

• 

• 

• 

• 

~-Decreases: 

• {b)( I) 

• 

• 

• 



lOP. StellE mat, IIOaCOI elllf4 

C.~ Object Class Display for Other Seeurity Subproject 

~){1) 

A. AA Description 

(WIJPQlJQ) Personnel subproject resources support personnel security investigations and adjudication, security 
awarene&'i tn1ining, HOO polygraphs. Resources in this subprojet.1 are used for: 

~perations &. MHinlemmce. Defense-Wide: 

• {1>){1) 

• 

B. ft;t Sununary of Change FY 201412015 for Personnel Subproject 

{01{1) 
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i{b){1) 

~.lncreatses: 

• j<bX1) 

• 

C .. 'tt't.Objcct Class. Display. for. Personnel Subproject 

~01(1 J 

A..~ Description 

(~Jllf8~8~. Physical :.ubproject resources provide phy!>"ical security; at."Credilation for NGA spa4."eS; ATIFP and 
disaster. preparedness. planning, guidelines. and procedures~ chemical. and. biological. defense~ and bomb. detection 
caP'.tbility 1u protect NGA sites, Resoun:es in lbe subproject are used for: 

~Operations & Matinlemmce, Defense-Wide: 

• (b)(t) 

• 

• 

lOP SECRE 11130 IIOJitel eP\J. 
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8, ~.Summary of Change.lt'Y 201412015 for: Physkal Subproject 

(D)(l) 

~ncreases: 

• {b){1) 

• 

~Decreases: 

• i{DX1) 

• 
• 

~ 7"t"Um.:uonru 1 tanster 
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C .. fti') Object Class. Display. for: Physical Subproject 

!(b)( I) 

384 "IOI2 Qli£5il5il'£1 ZKI'tiQFQRtl 



T~P &l!!iilRI!i'Jf:'&I.'TI'Ii:'U~F~JiilPl 

{b){1) 

IQQ £1iiiCQiii;J.\'ilh'TI~'lti8F81"1Pt 



~XPENDITURE CENTER PERFORMANCE SUMMARY: Facilities & Logistics 

~DXl} 
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f<DX1) 
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lOP sz& & 1J,3J!IIean er.n 

(tJ1 FACILffiES & LOGISTICS 
~FACILITIES 

~) Section 1: Project Description 

1. ~ Description 

EU'JidQ\JQ} Facilities Project resources support the physical infrastructure that enables NGA to produce 
GEOINT in support of national1'eeurily objectives. Facilities Project resources fund all NGA major md minor 
construction. planning and design, leasing. agency utilities cost, and associated maintenance and site operation. 
NGA maintains sevens] of the oldest lC facilities at our Saint Louis. Missouri locations which (.'Onlinue to require 
increasingly expensive facilities infrastructure support. A key agency workplace objective is to better &evcrqe 
collective facility efficiencies for grea~ter mission return. Therefore, NGA t""Ondut'ls continued strategic facililies 
analysis that will allow efficient future facility construction and modernization that support technical GEOINT 
advan<.-ement at all NGA locations. 

~ase resourees in this project are used to: 

• f'J'JidQUQ) Conduct strategic facility planning. environmental maRa£emcnt. and program tnanagement for 
NGA fadlities. 

• ~IJIIR''U'lJ Conduct planning, :.tudies. and design and development activities for the NGA West Facilities 
Modernization (WFM) project, the NGA Campus East f.NCE) parkinr. lot, and for strategic facility and 
2>-pa<.-e planning activities to design and develop innovative ways to manage current space more effectively. 

• (la'IJrQtsfQJ Operate lhree major government-owned sites: NCE in Springfield, VA; Second Street site in 
St. Louis. MO; and Arnold site in Arnold, MO. 

• (U:'~\JO) Provide utilities. including electricity, gas. oil. water, and sewage services at NGA facilities. 

• (HIIF8M8) Provide site operations and conduct facility sustainment. restoration, and 
modernization (FSRM) nt NGA facilities. 

(Hf71f'8M8) There arc no new activities in this project for FY 2015. 

~The NGP expects the project to accomplish the foUowinr. outcomes in FY 2015: 

• (~JF8H8' Achieve a Facility Condition Index (FCI) of less than or equal lo J() percent per DNI, 
DoD. and OMB guidance for critical facilities to assure NGA facilities arc well maintained. reliable. and 
openstional. (EMS_(X)(J22) 

• (UU'fitn,~; Achieve a targeted space fulfillment ratio of 85 percent to enable efficient use of NGA space 
resources. provide adequate space 10 support the mission (recognizing the nccd for construction swing 
space), and prevent overcrowding or costly ext-ess space. (EMS_(X)()35) 
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• (01/FUOO) Manage useable ~pace within the existing footprint per GSA standan.Js by utilizing new office 
techniques and implementing flexible workspace approaches to optimi7.e the use of NGA space. 

• e~I'PetJ!O) Complete environmental, infrastructure, and security studies on sites suitable for the West 
Facilities Modernization pmgr&m to emtble needed upgrades toNGA West facilities to iniliale H. concept 
design package for solicitation in early FY 2016. 

• ~WI;'¥91;9) Comp-lete strategic facility planning for the construction of future facilities (e.g., pave the Fort 
Belvoir North Area overflow parking) to support NGA workplace requirements for updated fm."ilities and 
expanded NCE parking. 

2. ~Participating Orxanlzations 

A. Funds 

3. ~ Major Contracts Supporting Titis Project 

(D1(1J 
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• (01/FUOU) Manage useable space within the existing footprint per GSA standanls by ulilizing new office 
techniques and implementing flexible workspace approaches to optimi7.e the use of NGA space. 

• (~1/P'Otl'OJ Complete environmental, infrastructure, and security studies on sites suitable for the West 
Facilities Modernization program to enable needed upgrades to NGA West facilities to initiate 11. concept 
design package for solicitation in early FY 2016. 

• (W/JF8ef8' Complete strategic facility planning for the construction of future facilities (e.g .• pave the Fort 
Belvoir North Are11. overflow parking) to support NGA workplace requirements for updated fadlities and 
expanded NCE parking. 

l. ~Participating Organlzation5 

A. Funds 

3. "" Major Contracts Supporting This Project 

1(bX1l 
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"ttJ'r.Scction 11:. Subproject DctaiiiButlget 

1 .. 1tf'- Budget Changes. Summarized by. Subproject 

!(bX1) 

2. $Position Chances Summarized by Subproject 

f(bX1) 

~ Section ID: Subproject Specific Detaiii.Budxet 

A. ~Description 

(T.u'>IJ¥QW9) Maintenance subproject resources fund FSRM for NGA facilities. Resources in this subproject 
are used for: 

~Operations & Maintenance. Defense-Wide: 

·[ 
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B .. 'tt1r.Summary. of Change. i''Y. 201412015. for. Maintenance. Subproject 

{0){1) 

~ Decreases: ·c) 
C. ~ Object Class Display for Maintenuce Subproject 

i{I>J(I) 

A. ~Description 

(Mf1Pi6t10) Major Construction subpmject resources fund construction activities at NGA sites. Resources in 
this subproject arc used for: 

fW1 Operations & Maintenance, Defense-Wide: 

• f(b)(l) 

• 
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~). Pnx.'llrement. Defense-Wide: 

. r!J 
~ MILCON. Defense-Wide 

·rl 
B .. ~. Summary. of Change. ~'Y.l01412015. for. Major: Construction Subproject 

(U) Increases: 

• (DJ(1) 

• 

C. ~ Object (,"'ass Display for Major Construction Subproject 
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((6)(1) 

A.. ttt; Description 

(l!7/Jf8el8~ PlaiUling and Design subpro_je(.1 resources fund strategic facility. planning, environmental 
management, and program management for current NGA facilities and for future NGA facilities projects. 
Resources in this subproject are used for: 

~Operations & MaintenarK:e, Defense-Wide: 

• ~0)\lJ 

• 

B~ ~-Summary. of Change. I•Y.l01412015. for. Planning &. Design Subproject 

(bX1) 

·ri 
C. ~Object Class Display for Plamting & Desigu Subproject 

~X1J 
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!(b)(1 J 

A.1S+ Description 

(tJi./f'etJ8) Site Operations subproject resources provide base operations support, inter-service and 
intra-government service support agreements for space occupied in non-NGA facilities, health and safety 
activities, environmental protection, destruction of classified material, and other site operation activities. 
Resoon:es in this subproject are used for: 

~Operations & Maintenance. DW: 

• ~OJC.lJ 

• 

• 

• 

• 

B. ~ummary of Change FY 201412015 for Site Operations Subproject 

f(bX1 J 

~Decreases: 

• ~0)(1) 

• 

• 
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C. AA-Object Class Display for Site Operations Subproject 

~[)){1) 

A.~ Description 

(WJPQW9~ Utilities subproject provides resources for electricity. gas, oil, water. and sewage services at NGA 
facilities. Resources in this subproject are used for: 

~Operations & Mainlenaoc-e, Defense-Wide: 

. r)(f} 
B.~) Summary of Change FY 201412015 for Utilities Subproject 

(b){1) 
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~Increases: 

• 
C. ~ Object Class Display for Utilities Subproject 

(D}{l} 

397 



THIS. PAGE INTENTIONALLY. LEFf BLANK 

398 I UP SECRE IJJSII I IV/NOfORN 



<DX1) 

tti1FACILmES & LOGISTICS 
~LOGISTICS 

~)Section 1: Project Description 

I. M.Desaiption 

V l/FQWQ~ The Logistics Project resnurces. fund the administration of NGA policies and pnx:cs...es for 
transportation, shipping and receiving, and implementation of the. Total Asset Management (TAM) prosram. 
The. NGA TAM bu.o;ines.~ transfonnation initiative is a holistic and integrated approail that will develop. an 
enterprise-wide asset management capability. allowing NGA so achieve audibitity. accountability, and vwbitity 
of core assets. The pnlgram accounts for all asset."i and :mppons the. achievement of an unqualified audit opinion 
of NGA's. FY 2016. financia.I statements. Project resources. atso. fund. activities supporting courier and freight 
services, collection and diSJMl."'l of solid and hazardou.'l waste, and operati(m of the recycling pst>Br&n at 
NGA-opcralcd facilities. 

~ Base resources. in this project arc used 10: 

• f.'WFOJ IQ) Provide necessary lt~-.ti'--s services toNGA's workforce. 

• f.W/MietJO) Provide asset accountability, management, valuation, and reconcil-iaticm. 

(' 
1 ''PO! 10} There arc no new activities in this. project for FY 2015. 

~The NGP expects the project 10 accomplish the followina outcomes in FY 2015: 

• (_I JIIFI)l 'Q) Achieve complete mventoty a-countability of pmpeny, plant, and equipment to suppon the 
attainment of an unqualified audit opinion of the FY 2016 financial statements. (EMS_00069, NGP _00702) 

• ( 1 "EO' 1Q) Assure supporting and initiatina documentation is in place. for. all capitalized assets captured in 
propeny, plant. and equipment inventory to suppon the attainment of an unqualified audit opinioo of the 
FY. 2016 financial statements. (NGP _00703) 

2. ~} ParticipatiOK Orxanizatioos 

A. Funds 

!<f>X1 J 
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3. ~) Major Contracts Supporting This Project 

{1:>)(1) 

1'f7) Section ll: Subproject DctaUIBudget 

1. tt1'rBudget Changes Summarized by Subproject 

~)(1} 

2. <!'rPosition Changes Summarizecl by Subproject 

{1:>)(1} 

ftt) Section m: Subproject Specific DetaiJIBudRet 

fb><1) 

A. ~.Description 

('t;s'Jf8ef8) Logistics subproject resources provide transportation of material, equipment, and personnel for 
NGA's workforce and facilities; and ensure accountability for pmperty, plant, a.nd equipment. Resources in this 
subproject arc used for: 

~pcrations & Maintenance, Defense-Wide: 
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~ Research Development Test, & Evaluation. Defense-Wide: 

. r){1) 

B. ~ Summary of Change r.·y 201412015 for Loglstks Subproject 

~){1) 

~Decreases: 

• [(b)(t) 

• 

• 

C. ~ Object Class Display for Logistics Subproject 

~0)(1) 
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~NATIONAL SYSTEM FOR GEOSPATIAL-INTELLIGENCE (NSG) 
BLOCK II RE..")OURCE TASKING MARKETPLACE (RTM) INCREMENT 3 

LIFE CYCLE COS'f SUMMARY 

(b)(3):50 U.S.C. § 3142 
(b)(3):50 U.S.C. § 3142 

(b)(3):50 U.S.C. § 3142 
l(b)(3):50 u.s.c. § 3142 

(b)(3):50 u.s.c. § 3142 

(b)(3):50 U.S.C. § 3142 

f(b)(3):50 u.s.c. § 3142 
lf£1)13 ·so u_s_c s 3142 
l(b)(3):50 U.S.C. § 1 

J(b){3):50 u.s.c. § 3142 

ICb)(3):50 u.s.c. § 3142 

• (b)(3):50 U.S.C. § 3142 

I(D){3)~ou u.~.l;. !i 314:l 

(b)(3):50 U.S.C. § 3142 

_,(b)(3):50 U.S.C. § 3142 

-~(b)(3):50 U.S.C. § 3142 

-l(b)(3):50 u.s. c. § 3142 

'ttft Acquisition Summary 

I 

I 

I 
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-rb)(3):50 u.s.c. § 3142 

-~(b)(3):50 U.S.C. § 3142 

• rb)(3):50 u.s. c. § 3142 

-l(b)(3):50 u.s. c. § 3142 

-~(b)(3):50 U.S.C. § 3142 

• rb)(3):50 u.s. c.§ 3142 

l(b)(3):50 U.S.C. § 3142 
(b)(3):50 U.S.C. § 3142 
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"\'ttt. Independent Cost Estimate 

f(b)(3):50 u.s.c. § 3142 
(b)(3):50 u.s.c. § 3142 

ttf1 Major Performers 
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ttf) SPECIAL TOPIC 
~ IC IT ENTERPRISE (IC ITE) 

1'U7 Roles and Responsibilities 

~ Introduction and Backgrouad 

(\4NP6t:J8~ IC Information Technology Enterprise (IC JTE) represents the IC's investment in changing the 
culture to promote intelligence integration and information at the community level. NGA sees the success 
of the IC ITE initiative as an opportunity to increa.-.e investment and focu.-;. on the atgency's core 
competency, GEOINT. As an IC ITE service provider and adopter, NGA is a strategic player in ensuring 
the success of this initiative. Partnered with DIA, NGA provides EMT and DTE services to the community. 
As much as possible, NGA ba.ll subscribed to the other services. While the tactical advantages are slight at 
this early stage, the strategic investment in the community is critical to the success oftbc IC ITt:: initiative. 

~ IC Desktop Environment (IC DTE) 

fW;':'FQW9) IC DTE fcatw-cs a common desktop look and feel for all users, thick and thin client. Users will 
experience a single sign-on and can operate using the same email and secure phone for thc duration of their 
career. A common !let of office autoll18tion, communication, and collaboratinn tools will be available to 
increase information sharing and intcropcrability bctwccn agencies, as well as access to legacy applications, 
data, and services. The numerous features delivered by IC DTE are: 

•. ~Unified CommunK.-ations (interface between voicemail and email) 

• ttf7 One secure phone nwnber assigned for one's IC career 

•. ~ Mobile desktop (i.e., log in at any IC site where DTE has been implemented) and print 
capability (i.e., print locally) 

• ~Community-wide Global Address List 

• ~tandard Clas."ification Management Tool 

• ~Home directories and profiles 

• ~Virtual Desktop Infra§tructure 

• fW1 Mobile devices 

• ~ Electronic content and records management 

• ~mprovcd security posture 

• ~ Enhanced collaboration with community members and data stores 

rbX3):50 u.s. c. § 3142 
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• rb)(3):50 u.s.c. § 3142 

• l(b)(3):50 u.s.c. § 3142 

~The expected benefits of JC DTE as part of the IC ITE are: 

• rb)(3):50 u.s.c. § 3142 

• rb)(3t-50 u.s. c. § 3142 

• (b)(3):50 u.s.c. § 3142 

• (b)(3):50 u.s.c. § 3142 

• l(b)(3):50 U.S.C. § 3142 

~Enterprise Management (EMT) 

~Supports the current integrated service provider Change Control Board to process change requests 
conting from IC ITE Initial Operating Baseline in accordance v.ith the lC ITE Olange Control Proce...:;s. 

~The joint DIAINGA EMT effort will provide cost efficiencies for the IC while delivering improved user 
experience. The vision is to facilitate a "one number to call" centralized IT open1tions with real-ti111e health 
and status situational awareness across the entire IC ITE shared space. EMT also supports the current 
integrated service provider Change Control Board to process change requests coming from lC JTE Initial 
Operating Baseline in accordance with the IC ITE Change Control Proc-ess. 

~ As the transition progresses, the IC will benefit from EMT service!\ in multiple ways: 

• (PJ#I"QWQ~ Bcucr coordination between JC IT.E scrvic.c providers by establishing common 
processes to enable interoperability and consolidate service desk reporting. 

• (W</rQWQ~ Reduced costs through usc of a single. coherent view of the service providers' status. 
providing transparency and clear accountability for the level of service. 

• (t;,';'f8t::J8' Reduced risk by providing a focal point for enterprise risk analysis. and coordinated 
proble111 management analysis, to determine root causes for system outages. A fi>rrnal coordinated 
change management process will reduce downtime and risk of operational failure. 

I 
I 

I 
I 
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ftit'Otbcr NGA IC ITE Relcs 

~W:':'F8e78) NGA is a consumer for the other IC ITE services provided by the other JC members. NGA 's 
FY 2015 overall budget request includes resources for preparing data and applications for misrating to 
cloud and application.-. mall services. These resoun:·es wiiJ support the operation and sustainment of existing 
NGA enterprise capabilities, but will also be leveraged to transition to the IC ITE framework. These efforts 
include: 

• l(b)(3):50 U.S.C. § 3142 

• l(b)(3):50 u.s.c. § 3142 

0 2 I a 

• (b)(3):50 U.S.C. § 3142 

• r)(3~50 u.s. c. § 31~2 

• l(b)(3):50 U.S.C. § 3142 

• l(b)(3):50 u.s.c. § 3142 

~ FY 2015 Budget Requ~t 

~ This section includes IC ITE service provider infonnation directly related to the 1-"Y 2015 budget 
request. 
~DI{l) 

{D)(l) 
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~Expeeted Accomplishments 
(b)(3):50 U.S.C. § 3142 

(b)(3):50 u.s.c. § 3142 

t)(3):50 u.s.c. § 3142 

~I C. Enterprise Management 
•. l(bX3):50 U.S.C. § 3142 

O.l(b)(3):50 U.S.C. § 3142 

0. l(b)(3):50 u.s.c. § 3142 

0. l(b)(3):50 u.s.c. § 3142 

•. l(b)(3):50 u.s.c. § 3142 

O.,(b)(3):50 U.S.C. § 3142 

•. l(b)(3):50 u.s.c. § 3142 
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a l(b)(3):50 U.S.C. § 3142 

l&P. 8i8FiliFF.V8h'fl~\'ti8F8N4 

I 

I 

I 
I 

I 
I 



l{b)(1) 

"¥812. 8E8REl!';@l.'iUJ'ftiQiiQJiittJ 

~SPECIAL TOPIC 

~ CYBER ACTIVITIES MAPPED TO OMB TAXONOMY 

~ Cyber Overview 

'tl't Mission 

~The NGP Cybersec.:urity program ensures that all National System for Geospatial-lntelligence (NSG) 
networks. IT I>'YStem.o;. and geospatial data worldwide are safe. ~>ecure. and compliant with applicable laws 
and regulations. In addition. cybcrsccurity efforts defend NSG networks and perimeter from cybcr 
intrusions from state and non-state actors and inst national securi breaches b adversaries. 

~ OMB Cyber Taxonomy 

(W:'.TQWQ~ J:!fTcctivc fY 2014. OMB adopted a cybcr-taxonomy for cybcr activities that inclll<k.--s all 
activities fonnerly identified within the Comprehem•ive National Cyhersecurity Initiative (CNCI). some 
specific FISMA resource data. and all other cybcr activities or operations. The NGP has no activities that 
were not previously cmmted as CNCI nor does it have any activities that have been removed from the cyber 
program re.o;ulting from the new taxonomy. 

~ FY. 2615. Request. 
{DX1J 
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• (D)(l) 

• 

• 

• 

• 

• 

• 

• 

Funding also provides: 

• (t;.'/F8et8) GEOJNT crisis support and in-depth research on cyber threats. 

• i(DX1J 

• 

• (OIPOUO) Support transition &om DCJD 613, Protecting Sensitive Compartmented Information 
within Infonnation Systems, to IC Directive 503, Intelligence community Information Technology 
Systems Security Risk Management, Certification and Accreditation per public Jaw. 

~ Cybersecurity 

~ Description 
{b)(l) 

-, 
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tt;NPetJe) The NGP Cyber Security program ensures that all NSG networks. IT systems. and geospatia1 
data worldwide arc safe, secure and compliant with applicable laws and regulations. In addition, cybcr 
security efforts defend NSG networks and perimeter from cyber intrusions from state and non-state actors 

a inst national securi b adversari · 

(t;i/1'61!78) NGA is also aggressive in protectins NSG information and systems from compromise. This 
includes monitoring systems for potential misuse, violations of policy, data exfiltration, malicious code and 
data 5pills. 

~Specifically. FY2015 rewuri-"es will: 

• ~b)(t l 

• 

• 

• l(b)(3):50 U.S.C. § 3142 

• l(b)(3t.50 u.s.c. § 3142 

• l(b)(3):50 U.S. C. § 3142 

• l(b)(3):50 u.s.c. § 3142 

• l(b)(3):50 u.s.c. § 3142 

• l(b)(3):50 u.s.c. § 3142 

I 
I 
I 
I 
I 
I 

• l(b)(3):50 u.s.c. § 3142 I 
• l(b)(3):50 u.s.c. § 3142 

I 
421 



•l(b)(3):50 u.s.c. § 3142 

• j(b)(1) 

• 

• 

•. 

• 

• rbX3):50 u.s. c.§ 3142 

• rX3):50 u.s. c.§ 3142 

•. i(bX1) 

• 

• 

• 
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~Accomplishments 

~In FY 2013, NGP accomplishmenL-. in cyber security included the following: 

• ~b}{t) 

• 

• 

• 

• 

• 

• 

• (W':'rQ' '~(b)(3):50 U.S. C. § 3142 

• {'Y'Ii'QJJQ} Continued to impro\--e NGA cyber defenses using NGA enterprise-controlled interface 
and enterprise cross-domain platforms at the NCE. 

• tW Vl*Qml) Continued NGA, ODNI, and DoD support for A&A efforts. 

• I<DX1) 

• 

• 

• 

• 

423 
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!(bX1) 

• 

• 

• 

• 

• 

• 

• 

• 

• 

-MIn FY 2014. NGP expects to accol'J1)1isb the followina: 

• l{t>Xt) 

• 

• 

• (1 wpm ''V l(b)(3):50 U.S.C. § 3142 

• (Il/POIIQ)l(b)(3l:50 U.S.C. §3142 
l(b)(3):50 U.S.C. § 3142 

• (' !liFO' 10) Continue NGA. ODNI. and DoD support for Assessment and Authorization (A&A) 
efforts. 

• (SUNF~ Maintain a 90 percent accreditation rating for FISMA reportable systems. 
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•. :{tiKlJ 

• 

• 

• (\!J!'/F8W9~. Establish an NGA Office of Security Forensic Lab at NGA's West location and reach 
initial operating capability (JOC). This. will. serve. as the. primary. forensic. lab. for the Office. of 
Security in St. Louis and the COOP location t"Or the Forensic Lab at NCF.. It will process and 
investigate requests related to Personal Electronic Device (PED) entry into SCIF space, as well as 
request.~. from CSOC related to malicious. activity. on NGA networks. 

1t') The NGP expects to accomplish the following outcomes in FY 2015: 

• ~W/F9W9} Continue to develop a formalized GEOINT cybcr analysis training program to ensure 
GEOINT cyber analyst-. have a working-level understanding of technical aspects of cyber 
operations. and network defen!IC as well as an understanding of GEOJNT tradecraft as it relates to 
cybcr. analysis. 

• l(bXt) 

•. 
•. ''!lifO' '0) Achieve. a. cyber-dcfcnsc aoaL of 100 percent wim no. successful inlrusionsto. prevent 

cyber intrusions intn NGA networks fmm state and non-state. act()J"S and to guard again.-.t national 
security breaches ofNGA networks by adversaries. 

•. (' !lifO' '0} Enhance NGA cybct: defenses by. adding additional functioulity: 10. the. Enterprise 
Controlled Interface and fully. instantiating the Enterprise Cross. Domain Servk"e at the. NGA. 
Campus East (NCE} and NGA Campus. Wcsl (NCW)_ The. Enlerprisc Controlled Interface. providcs 
centrally monitored, managed. and scalable perimeter defense capabilities at all security domains. 
The Enterprise Cross Domain Service. implements low-to-high and high-to-low,. redundant, load­
balanced data. and audilCd transfer services~ to. include support for. National System for Ocospatial­
lntelligence Consolidated Library. and consolidates 70 percent to SO percent of targeted systems. 

• (W:':'F9W9} Strengthen the Intrusion Detection System (IDS) on NGA networks to. mitigate insider 
threaL~ and fortify NGA cyber defenses (e.g .• prevent malicious attacks, thwart malware intrusions, 
track cyber-attack messages to origin, upgrade tools for detection of data tampering) to enable 
information sharing in a trusted secure. environment .. 

• ( 1 111F0110) Devel()p and transition tn an NSG. enterprise-wide security. acces..'i and contml. system,. 
This will meet IC and DoD. objectives for information sharing(ICD 501} . 

.. 

.. 
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• ~0){1) 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
• 

• 

• 

• 

.. 

.. 

(WI POW) Reach FOC in NGA Oftkc of Security Forensic Lab-West. 

(W:'J'I*WO) Establish an enterprise forensic capability in the NGA Offtce of Security Forensic Lab­
West. 

(' !llliO' '0) Enhance the NGA Sccurity•s malwarc reverse engineering capability and reach initial 
operating capability (IOC). 

(b)(1) 
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~ Cyber Operations 

~ Description 

(W/;'IdQWQ) NOP cyber operations include the research and development of the necessary requirements to 
exploit current, new, and future sellSOI"5 syz;tel'l'lS in ways that support new analytic tradecraft (GEOINT · 
Sources, Sensors and Phenomenologies) to operationali7.e the visuali7.ation of cyber related infrastructure 
and network topology in three dimensions. Specifically, FYI5 resources will be used to: 

• (W/fief8) Develop a capability to operationalize GEOINT data extracted from cyber-sourced raw 
data and build cyber topologies with automated mapping translation capabilities to support 
GEOINT analysis on hard intelligence problems. 

~Accomplishments 

~In PY 2013 and FY 2014, NGP accomplishments in cybcr operations included the following: 

• t'Hf/f8WGij There was no NGP funding in cyber operations for FY 2013 or FY 2014. 

~he NGP expects to accomplish the following outcome in FY 2015: 

• ( 1 Jf'EQil '0) Operatiunalize GEOINT data extr.1cted from cyber-sourced raw data and build cyber 
topolo-gies with automated mapping translation capabilities to support GEOINT analysis on hard 
intelligence problems. 

tt:Jt. Cyber. Operations Resource Summary. 
{b)(l) 
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'(tit-GLOSSARY 

~ A&A-Assessment and authori7ation. 

'tt:J7 ABI-Activity Based Intelligence. ABT approaches intelligence problems by analy7.ing events and 
tr.msactions (activity) in a !>p<tlial and temporal context, unclerstanding availuble data and its underlying properties, 
and analy7ing that data in a forensic fashion to enable network analysis, particularly against non-traditional hard 
targets. 

~ ACE-Acquisition Center of Excellence. 

~ ADF-C-Aerospace Data Facility -Colorado. 

'tt17 ADF-E-Aerospa .... -e Data Facility - East. 

~ AE-Acti ve E:.trthscape. 

tt't AES-Advan<.-ed Exploitation Services. 

~AFIPAK-Afpanillitan!Pakisttm. 

~ AGI-Advatn(..-ed Geospatiallnlelligence. AGI is now called Full S~1rum GEOINT (FSG). 

~ AGIA-Advanced Geosp-.ttial Intelligence (AGI) Analysis (NGA) budget project 

"(U1ffi6t::J8} AGITK-AdvancecJ Geospatiallntelligen'--e Tool Kit. 

~ AGP-AdvamcecJ GEOINT Processing . 

.(JJf AIC-Analysis and lnlegrution Center (NGA). 

~ AOR-Area of responsibility. 

~ AOSP-Application Openttions Service Provider. 

~ ARSTRA T -Army Forces Strategic Command. 

~ASG-Allied System for Geospalial-lnteltigence. 

~AS&T-Advanced Systems and Technology. 

'tH7 AT &F-Acquisition, Technology, &. Fm.-ililies. 

~A T/FP-Antilerrorism!Force Protection. 

fY1 A WWG-Acquisition WorkfOf(..-e Working Group. 

{UfBCP-Business continuity planning. 

~ BCT -Brigade Combat Team. 

~ C31-Command, Control, Communications, ~md Intelligence. 

~ C41SR-Command, Control, Communications, Computers, Intelligence, Surveillance ancl 
Reconnaissance. 

~ C&A-Cenification and accreditation. 

~CAF~omponent Acquisition Executive. 

OJ+CAIG-Cost Analysis Improvement Group. 
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(tJ"/.IF8t:J8) CAP-Controlled. A(.-ces.'i Program. 

(U"l/POt:J8) CAPCO-Controlled. Access. Progrdm Coordination Office. 

~/Pet:J8) CASi-Consolidated Analytic. Spatial-data. initiative. 

r){1) 

(U#f"OU8) CB-COBRA. BRASS. 

~-CBRNE-Chemical, Biological. Radiological. and Nuclear. Explosion. 

(U/lF8WQ) CCD-Coherenl change. detedion. 

~ CCMD-Combata.nl Command. 

-t\:17. COD-Capability. Development Document. 

~ CDP-Commen.-ial data. provic.Jer. 

AA CFPE-Consolidaled. Foundation Production Environment. r1) 
~IFOt:Jf:)) CGO-Compartmented GEOINT. Operations. 

tQ'IF8U8) CIB-Controlled Image Base, CIB. is. u. data. set o( orthophotos made. from rectified grayscale 
electro-optical images. An orthophoto is an orthorectifred image. 

ttftCIL-Command Information Library. 

~ CJCS-Chairman of the Joint OHefs of Staff. 

(UIIflel:18) CMV-Color multi-view. 

~COG-Continuity of Oovemment. 

~ COGCON-Continuity of Government Conditions. 

~COOP-Continuity of Operations. 

AA COR-Contracting Officer's Representative. 

~COTS-Commercial Off the Shelf. 

AA CPJC-Capital Planning and lnve~1ment Control. CPIC is a structured and integrated approach to 
managing. IT. investments. 

tl:f7CPAF-Cost-Plus-Awm.I-Fee type of contract. 

~CPT -Continuity Planning Tool. 

itfr"CRADA-Coopentl.ive. Rese-.uch. and Development At.rreemem .. Legislatively. l..Teated,. a CRADA allow 
government agencies and non-federal partners to optimi7.e their resources, share technical expenise in a protected 
environment, share. intellectual property. emerging from the. effort. and speed the commercializalion of federally 
developed technology. 

AA CRM-Customer Relationship Management. 

(UNf'6U9) CSOP-Commercial secure operations. 

(Ulr'F9U8) CSPE-Consolidated 

(lWv'QU8) CSTI~ompartmented SL Louis Information Library. 

~cr ACC-Counter-TeiTorist Airborne Analysis Center. 
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tH1 D&R-Disclosure ~nd relea..-;e. 

tH7 DA WIA-Defense Acquisition Workforce Improvement Acl. 

~IPS-Defense Civilian Intelligence Personnel System. 

~OF AS-Defense Firumce and Accounting Service. 

tH'AAQWQ) DF-IPL-Direcl Feed Image Product Lib~. 

~ DI-Dynamic Image. 

~ DISA-Defense Information Systems Agency. 

(t11 DLA-Defense Logistics Agency. 

tw1 DMIGs-Domestic Mobile lntegrdted GEOINT System. A GEOINT hardware, software, and 
communications suite mounted on an emergency vehicle chassis that merges imagery and intelligence data for 
~;pecialized operational support 1111 CONUS sit~. 

~ DNI-Dinector of Nattionallnlelligence. 

~s-Department of State. 

r::·::~:·:M· 
- pen n s ana · · . ra t · s. 

AA F..AP-F~ployee Assistance Program. 

~ F..C-Expenditure Center. 

~ F..CDS-Enterprise C1'06s Domain Solution. 

AA eCIB-enhanced Controlled Image Base. 
l(b)(1) 

AA F..DM-Eiectronic Data Management. 

~) EFB-EJectronic Flight Boards. 

~LS-Extended learning site. 

AA EM-Enterprise Management. 

'tf:'TENII-Enterprise Network Infrastructure Initiative. 

M EO-Electro-optical. 

~EO-Executive Order. 

AA EPODS-Enterprise product-on-demand services. 

~8~0) ERM-Earth Reference Model. ERM is a digital model of the Earth that includes aJJ geospatial, 
precision point, and imagery-derived intelligence data in a common structure. 

tt") Es-Enterprise Search. 
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~ ESC-Enteiprise. Service. Center (NGA), The. ESC. provide!i customer and technology. services. support 
for NGA. IT users. 

ftJt. EVM-Eamed value. management. 

"'(t:J/W~l:JO) eXploit-The NSGs. next generation exploitation capability .. It will. replace.IEC. 

~FAA-Federal Aviation Agency. 

(UltJi'QTJQ) FBO-Foundation-Based Operations. 

~FCD-Fedentl. Continuity. Directive. 

~ FCI-Fa.cililies. Condition Index. 

(l:HfF9H9) Feature. data-Feature. data. iii a portrayal of man-made. and natural features. commonly. associated 
with map-like. products. It includes. but i& not limited to hydrography. ve&etation and man-made. structures. such 
as. communications. lines. buildings. and dams. 

~- FEMA........federctl Emergency. Management Agency. 

tt'7. FERs-Federal Employees. Retiremenl Sy~>tem. 

(U/JF9{::10) FG-Foundalion GEOINT. 

~- FISMA-Federnl. Information Security Management Act, FlSMA is. the. Fedenallaw. requiring an amnual 
report on. the. effectiveness of information control& over. systems. and networks. supporting. NGA operations. and 
assets. 

~ FLP-Foreign Language. Prognun. 

'tt'jFMV-Full motion video. 

~ FOC-Full operational catpability. 

~}. FOIA-Freedom. of Information. Act. 

~;'FOM6)Foundationdata-Aporlrctyalo(basic.informationaboulthe.eau1h-includingorthoimagery.poinl 

positioning. data.. topographic. and nautical. features~ elevation data. and bathymetry. geodetic. information .. safety 
of navigation data,. and baseline. demogntphic. information-for. which NGA assure!i availability. and currency 
globally~ or near-globally .. independent of specific. mission needs. 

(~l:Je) FSG-FuJI. Spectrum GEOINT, The. technical. geographic~ and. intelligence. infom1ation derived 
through interpretation or analysis. using. advanced pnx.""eSsing of data by. imagery. or. imagery-related collection 
assets .. FSO was. formerly. known AGI. 

"M FSA-Financial Statement Audit. 

~SRM-Facilities. sustainment~ restoration. and modernization. 

eU'If9U9) FSTK-Full. Spectrum Took Kit. 

fflt08-Group. of Eight. 

(UIK'8Y8} GDS-GEOINT. data Services. 

·(lJIWQ'IJe) GDTS-GEOTNT Data Transformation Service. 

~-GEO-Refers. ta the. geosynchronous. orbits. of satellites. 
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tHIJF8UO) GEOCOM-National GEOINT Committee. The GEOCOM is an IC committee chaired by NGA 
that promotes cross-discipline collaboration on GEOINT issues, and provides an IC forum to ensure that GFA>INT 
plan."i, programs, and opemtions are responsive to mission partner needs and are aligned with DNI objectives. 

~IPOt:Je) GEOCOMPASS-GEOINT Enham ... -ed OPIR CoUe<.:tion, Operations Management, Production, 
Analysis, and Storage System. 

tHt GEOINT -Geospatial intelligence. An intelligence discipline defined as the exploitation and analysis 
of imagery and geospatial information to describe, assess, and visually depict physical features and 
geographically-referenced activities on Earth. GEOINT includes imagery, imagery inteJiigence, geospatial 
information, Full Spectrum GEOINT (formally AGI), and imagery-derived products. 

tUIIf"8U8) GEOINTmst-Ailows ingest and discovery of ":ompartmenled reporting through u web-based 
front-end. 

tt1) GEO-F-GEOINT Financials. 

~GEONAMES-Geographic names. 

(UHP9Y9) GERT -Graphic Exploitation Report Tool. 

(Uf:~~} GETS-GEOINT Enterprise TPED Service. 

tt'TGIDI-GeospatiaJ-lntelligence Database Integration. 

~ GIFD-GeospatiallnteUigence Feature Database. 

~ GIMS-GEOINT Information Management Services. 

(UI.'P9f::J9) GIS-Geograpbic Information System. A system that integrates, analy7.es, edits, di$plays and 
stores geographically-referenced information. A .. smurt roup .. tool is u GIS application that allows users lo create 
interactive queries, analy7.e the spatial informatkm, and edit data. 

~ 01<8-GFA>INT Knowledge Base. 

(fJI/P9t:::J8) GMTI-Ground moving target iAdicator. 

ffl ONS-Global Navigation Services. 

'te7GOTS-Govemment-off-the-!ihelf. 

-AAGPC-GEOINT Professional Certification. 

r· fli GPS-GIOOal positioning system. 

~ GSA-General Services Administnttion. 

'(t:7TGST-Geospatial-lntelligence Support Team. 

(U/JIAOYO) GUTS-GEOINT Unclassified Tasking and Status. 

tYlJFOl::IO) GVS-GEOINT Visua}in~tion Servk-es. 

~ HCP-Human Capital Plan. 

~ HCSP-Human Capital Strategic Plan. 

"(t7) HD-Human Development Directorate (NGA). 

iU7 HEO-Highly elliptical orbit. 
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(UI~QYQ) HG-Human Geogntphy .. HG. is. analyzes. the. interconnections. between people. and places, 
induding the. spatial and temporal patterns. of human activities. in the context of their environment. 

~LD-Homelanddefense. 

fYr.HLS-Homeland. security . 

.aJl,. HME-Homemade. explosives. 

~. HQ-Headquarters. 

~. HR-Human Resources . 

..fY,IIF9l::JQ} HRTe-High. Re.<rolution Terrain Elevatton. data. 

(WWQl:JQ} HSI-Hyperspectral. infonnationlimagery~ Spectral. information contained in (nominally) 
hundreds. of separ..de. bands. within lhe. spectral band pas~ of a sensoc .. Hypen-pectntl data lends.lo.lutve. a higher 
spectral. resolution than multispectral information .. which refers. to spectral. infonnation contained in (at most) tens 
of separctte. bands, Hyperspectral and multispectnd information allow. analysts to. identify. materials. based on the 
spectral. signature/content of the. energy they radiate. 

~ HSIP-Homeland Security. Infrastructure Jlro&ram. 

~ HSPD-Homeland Security Presidential. Directive. 

if:'tlA-Information. Assurance. 

ffl/lf'8U8} lAB-Integrated Analytic. Environment. 

~ ICASS-Tntemational. Cooperative. Administrative. Support Services. 

~ TCBD-InteUigence. Capabilities. Baseline. Description. 

'tt;1ICF..-Independent cost eslimate. 

it:ft I COOP-Imagery. Continuity. of Operations. 

~ lC. DTE-Intelligencc Community. Desktop. Environment. 

-AA IC.ITE-Intelligence. Community. Information Technology. Enterprise. 

$ldAM-ldentity and Access. Management. 

tlJ,'Ri'Ql::JO} IDS-Intrusion Delection System. 

(III!TiOl:JQ} IDS-D-Information Dissemination Services-Direct Delivery. 

(Uf/~QY9} IEC-Integrated Exploitation Capability, IF..C is. a suite. of hardware. and software. that integrates 
exploitation and production system functionality. into. the. NSG. 

~.IED-lmprovised.Ex.plOi>ive. Device. 

tUllfi'OUO ).lESS-Imagery. Exploitation Support Sy~tem~ A modular~ client-server. based system thaU;upports 
exploitation requirements. hardcopy. and softcopy. imagery. exploitation. historical coverage. of imagery. and 
dissemination management. for: lhe. CCMDs. Services. Agencies. und ground. air. und naval. units. worldwide. 

~.INST -International NGA Support. Team. 

~.INT -Intelligence. discipline. 

~.1M-Information management. 

~.lOS-International. Organization for. StmxlanJizalion. 

~IPBR-Intelligence Pro!,rrctm Budget. Review. 
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~ !PBS-Intelligence Program Budget Submission. 

tt}7 IPDC-Integrated Problem Driven Collection. 

~IOC-Initial operntiomtl capability. 

(Ui~tJ6) JOTS Integrated OPTR TPED System. 

~TPERA-Improper Payments FJimination and Recovery Act of2010. 

(UHFOI::JE>) IPL-Tmage Product Ubrary. An image and imagery prodoct storage, query, and retrieval system 
that rvide user aaccess to networked National GEOINT Libraries. 

r* 1 
~ ISP-lnfrastructure Service Provider. 

tt') lR-lnfrared. 

~IRTPA-lnteUigence Refom1 and Terromm Prevention Act of 2004. 

(l:J/JF8t:::JO) iSToRE-lbe lnfOllllatioo Store provides an advaux:ed COTS-based capability for the W"Chive, 
discovery, retrieval, and dissemination of geospatial intelligence (GEOJNT) and GEOINT-derived prodocts 
(im~tgery, imagery products, geospatial d~tbt., commercial formats, MS OffK.ooe formllts and non-standllll'd data). 
Tile iSToRE is also capable of interfacing with the legacy NSG architecture and scalable for the future inclusion 
of new functionalities us they evolve. . 

Ull.JTC-lnterim Transition Capability. 

AA IT ITE-Intelligell(.'"e Community lnfommtioo Technology Entel'pi'U;e. 

~JCC-Joint Collatboration Center. 

~ JDA-Joint Duty Assignment. 

tUJJ¥Qt:::J8) JOG-Joint OPIR ground. 

"(t;7 JSCP-Joint Str<Llegic Capabilities Plans. 
1) ·---

~ LAN-Local area network. A LAN is a computer net\V-ork that connects devices via a single, common 
media protocol; generally limited in si:te to the interconnected compuleno within a single office building or 
campus. 

AA LDl-Leadership Development Initiative. 

~LiDAR-Light Detection and Ranging. LiDAR is an imaging technique that provides three-dimensional 
data on a target by emitting a series of short laser pulses and detecting the backscattered light. 

~&S-Modeling and simulation. 
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~MATRIX-Prufessionaltrdining for the acquisiilion personnel. 

~MC&G-Mapping, charting, and geodesy. 

~ MCAP-Mulliyear Corrective Action Plan. 

~ MCS-Mission Control Station. 

(U/Jf8U8) MCT-Merge Cell Triamgulation. 

~ MEF-Mis.'>ion Essential Function. 

~ MEO-Medium earth orbit. 

(U/IF6U6) MGCP-Mulli-National Geospatial Co-Production. 

(Ut.'F6U6) MICK-Meteorologicallntelligenc.-e Collection Knowledgebase. 

('J.IJF81::J8) MLGS - Mobile Land Groidiomeler System. MLGS is a ground-based sensor that collects 
extremely precise measurements of the earth's gravitation field. 

M MO-Mission objective. 

AA MoW-Map ofthe World. 

~ MR-Mission Readines.<>. 

(t:lh'P8CJ8) MSI-Multispectral information/imagery. MSI refers to spectra.l information contained in at lll0l>1 

lens of sepan~te bands. MSI atllows analysts to identify materials based on the spectral signature/conlenl of the 
energy they radiate. (See hyperspectral information/imagery (HSI).) 

~MTT -Mobile training team. 

AA Multi-INT-Multiple Intelligence Disciplines. 

~NASA- National Aeronautic and Space Agency. 

~NASIC-National Air and Space Intelligence Center. 

~ NASP-Naval Activities Support Program. 

~AVO (NA VOCEANO)-Naval Oceanographic Office. 

-(aTNCE-NGA Campus East. 

~CL-NSG Consolidated Library. 

-AA NCERTS-- NGA Central Electronic Routing and Tasking System. 

itt) NCPC-National Counterproliferation Center. 

~NCTC-National Counterterrorism Center. 

M NCW-NGA Campus West. 

~ NDCS-NGA Deployable Communications System . 

.a.u,.NDE-NGA Dis.<>emination Element. 

AANDS-NGA Deployable System. 

~NEA-NSG Expeditionary Architecture. 

tUNPOUO) NEFDS/DB-Non-conventional Exploitation Factor Data System and Database . 
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(U//F8U8) NES-National Exploitation System. Provides support for hardcopy and softc...-opy imagery 
exploitation, exploitation requirements and dissemination management, historical coverage, plotting, 
mensuration, and dissemination of NGA GEOINT products. Contain.~ historical imagery intelligence report.-; and 
interfaces to RMS. 

~NGANet-A common SCI communications infrastructure that provides SCI electronic connectivity for 
most NGA employees. 

~ NGC-National Geospatial-lntelligence College. 

"tm NGDS-Net-centric GEOINT Discovery Services. 

tt'/NIAT-NGA lnteroperabilily Action Team. 

(th'ff8YO) NIL-National Information Librcll)'. The NIL is an IC asset that supports dissemination of and 
access to national-level imagery, imagery-based products, geospatial information, and metadata at both the SC 
and SCI levels. 

(t;TNIPRNet-Non-Secure Internet Protoc-ol Router Network. 

'(t;T NNASP-NRO/NGA Applications Services Provider. Provides support to the NRO/NGA common 
financial system known as GEO-Hat NGA. 

~NOAA-National Oceanoaraphic and Atmospheric Agency. NOAA is a US government scientific agency 
focused on the c..."Ondilioos of the oceans and the eaarth's atmosphere. 

~ NOC-NGA Operations Center. 

~ NPN-NGA Professional Network. 

~NSG-National System for Geos.patial-lntelligence. The NSG is the combination ofte<.imolo~. policies, 
capabilities, doctrine, people, data, and communities necessary to produce GEOINT in an integrated manner and 
in multi-sec...-urity domalins. 

~ NSPD-National Security .Presidential Dire'-1.ive. 

~NST-NGA Support Teatm(~). Group5 of NGA personnel that are forward deployed around the world 
in response to national and departmental requirements, providing enhanced support to decision makers and 
warfighters. Some •'permanent" NSTs are located at major agem.-ies and commands, while other "temporary'' 
NSTs are located with deployed units. 

Q IW81::J9) N1T -National to 1beater. Army program that serves as the NSG's primary producer of time 
dominant AGI for the CCMDs. 

~NXTGen-Next Genei".:ltion mission-based foundation GEOINT products, solutions, and services. 

~) OBP-Object-Ba..'>ed Production. 

~OCC-Office of Corporate Communications (NGA). 

~ OCIO--Office of lhe Chief Information Officer (NGA). 

~ OCS-Office of Contract Services (NGA). 

~ OGC-See Open Geospatial Consortium. 

~ONI-Office of Navallntelligenc:e . 

.AA Open Geospatial Consortium (OGC)-OGC is an international voluntary organization that collaborates in 
an open consensus proces.<> to encourage development and implementation of standards for geospatial content and 
services, and geogntphic information ~yslems data processing and exchange. Membership includes commercial, 
governmental, non-profit and research organi7.ations worldwide. 
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(1J.'J¥0YO) OPIR-Overhead persistent infntred .. OPIR is. a GEOINT. source. that provides !ipace-based 
persistent. global coverage. of infrared events. 

"tt:ft.Orthomosaics-The. result of taking two or. more. images. and "stitching". them together. into a.single. image 
that is. then «.:orra1ed for. distortions. (orthoreclined}. 

~Orthophotos-''Photomaps••.thaldo.ootcontrunM:ale.tiltorreliefdistortions.They.offeranaly!its.a.product 

that can be. readily. interpreted like. any. air. photo. but distances. angles. and areas. can be. measured directly without 
further. proce!ising .. All monoscopic. images. musl be orthoret-1ified prior. to. use. Orthorectification. works. by. using 
the. position. information of the. sensor. combined with. a. digital elevation. model to remove. terrain effects. from 
the. image. 

(UI/fOYQ) Orthore<..1ification-Orthorectification is. a. method of pr()(..-essing remotely. sensed imagery to 
remove. scale. tilt. or. relief distortions. thereby. rendering an imagery. product that is. intended to. mimic. a nadir 
view .. The. re!iulting image. can be. readily interpreted siJK.-e. the. distances. angles,. and atrea~s in the. image can be 
measured directly. without further. processing. Orthorectified images are. often can orthophotos. 

AA OSP-Office. of Special. Programs. 

M OUSD(T)-Office. of the. Under. Secretary. of Defense. (Intelligence). 

fliNW8l::J9) P2RTM-Persistence. to. Resource. Tasking. and Marketplace. 

-AA PAN.-. Panchromatic. imagery~ Panchromatic. sensors. are. sensitive. to aJI. wavelengths. of visible. light and 
produce. a. realistic. black. and while image. 

~PAR-Personnel Action Request. 

~PO A-Personal Digital Assistant. 

~ PED-Processing. exploitation atnd. diS!iemimltion. 

~1M-Portfolio. maoa!:,>ement. 

(UIJF8H8) PGMM-Pen>i~1em.-e GEOINT Mission Management. 

~PI-Polarimetric. imagery/imatging, Pl. refef!i to. senson>. whose. output varies. a&s. a function o( the. degree. of 
polari1.ation. of the. electromagnetic. energy. in its input .. Pl also refers. to proces.osing and exploitation capabilities 
tmal take. a&dvantage. of the. polarilalioo. information received from the. sensor. Light radiated from m~tnm&de 
material. tends. to. be. polari7.ed differently. from light from natural material. Pl. information allows. the. analysts. to 
discriminate. between malerial!i. in the. image. 

"(t:11 PKI-Public. key infrastructure. Combination of hanlwure. software. peoj,le,. policies. and procedures 
needed to. create. manage. distribute. and. revoke. IT security. certificates. 

AA. PL3-Protection Level3. 

~ PM-Program Manager. 

M PMAA-Production. Management Alternative. Architecture. 

~PRISM-Purchase. Request Information SysteM. 

~QFap-Quinquepartite. Fu~ure. Architecture. Project. 

~ Qnet-Quinquepartite. network. Originally. the. Quadripartite. Network. built to. support imagery 
dissemination from the. US. to. three. Commonwealth t:ountries:. Australia. Canada,. and the. United Kingdom .. The 
accreditation for. Qnet was. extended in September. 2008. to. include. New. Zealand and the name. was. updated to 
Quinquepartite. network. 

tt'1 RDT &&-Research~ Development~ Test. am.l Evaluation. 
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~ RFI-Requesl for Information. 

(~RMS-Requiremenls Management System. The primary system used to task and manage oollection 
requirements for national imaging sen.<IDrs until July 2010. 

~ROJ-Retum 011 Investment. 

ffl RRS-Remote replication service. 

~ RTM 2-Resource Tasking Marketplace 2. RTM 2 provides source tasking and management. 

~RTM 3-Resonrce Tasking Marketplace 3. RTM 3 provides analysis and production management. 

AA'F8tf8) RTS-Real-tirne Transfer Service. 

&:tf) S&.T-Science and Technology. 

(U'WQtf8) SAR-Synthetic aperture radar. SAR refers to airborne or spaceborne radar imaging system that 
can illlage tlay anti night anti can penetntle clouds. SAR requires a moving platform, such as an aircntft or satellite, 
to "synthesi7.e" an apenure for image formation. SAR is an "active" system, providing its own target illumination 
via pulses of microwave energy. Many pulse.o; are processed using signal pnx.:essing techniques to produce a 
single image. 

~U/ti'QWO) SBIRS-Spaoe-Based Infrared System. 

~ SBU-Sensitive but Unclassified. 

~SBUNet-Sensitive but Unclassified Network. SBUNet is NGA' s common onclas.<sified desktop computer 
network. 

~ SCK-Softcopy keys. 

~ SECNet-Secret Collatentl Network. SECNet is NGA's common l'Ol'hlteml secure tlesktop computer 
network. 

'r ll'FQWQ) SERM--Source As.~ment & Earth Reference Model. 

~ SIPRNet-Secret Internet Protocol Router Network. SIPRNet is a collateral-level network maintained by 
the Defen~>e Information Systems Agem .. -y. The network contains secret, confidential anti unclassified information. 

~ SLA-Service level agreement. 

.u,l). SMART -Sciem..-e, Mathematics and Research for Tram;formation. 

~ SMDC-Strnlegic Missile anti Defense Command 

~SOC-B-Stalement of Capability, Phase B. 

~ SOM-Structured Observation Management. 

'tt") SoN-Safety of Navigation. 

~ SOS-System of systems. 

~) SPR-Special prognun review. 

~ SRD--Segment Requirements Document. 

~ SSA-Source Strategies Analyst. 

~ SSBI-single scope background investigation. 

~ STE--Staff-years of technical Effort. 

~STEM-Science, technology, engineering, and mathematics. 

l@Ji' 8!8PUlll8J IICJIIJI C:U 4 489 



~ STIL-Saint Louis Information Library. 

~ STOM-Source Tasking, Operations, and Mamtgement. 

~ SW ASN-South West Asia Strategic Node 

(UJ,q;QUO) SWIR-5hort-wave Infrared. 

~TAM-Total Asset Management. 

(U!JFOUO) TCPED-Tasking, Collection, Proces.-.ing. Exploitation and Dissemination. TCPED refers to the 
systems used at each step of the intelligence cycle. 

(UifFOUO) TFDM-Topographic Features Data Management System. Tile authoritative source for 
topognaphic features (vector data) for the NSG and will modernize the cunent topogr.tphic production 
environment within NGA. 

[' 

[ 

f'& TMC-Threat Mitigation Center (NGA). 

~ TPED-Tauwng. Proc~g. Exploitation and Dissemination. 

AA USCYBERCOM-United States Cyber Command. 

AA UGO-Unified GEOINT Operations. 

AA USD-Under Secretary of Defense. 

(UNFOOO) VOl-Virtual Desktop Infrastructure. 

AA W A AS-Wide area airborne surveillance. W AAS capability is an end-to-end imagery-based system that 
provides primarily overland contiguous broad area motion imagery. 

~ WAN-Wide Hrelil network. A communications network connecting geographically separated locations 
that use long-distance links of third party telecommunications vendors. 

AA W APS-Wide Area Persistent Surveillance. 

AA WARP-Web-based Access and Retrieval Portal. 

AA WBT -Web based training. 

AA WFM-West Facilities Modemi7.ation. 

(U#FOUO) WIDOW-Web-based Infrared Data for Operations and Warfighters. 

AA WMD-CP-Weapons of Mass Destruction- Counter Proliferation. 

AA WMD-T -Weapons of Mass Destruction- Terrorism. 
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